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AMITY REGIONAL SCHOOL DISTRICT NO. 5 
Bethany      Orange      Woodbridge 

25 Newton Road, Woodbridge, Connecticut 06525 
(203) 397-4811 

Dr. Charles Dumais 
Superintendent of Schools 

 PLEASE POST PLEASE POST 

AMITY REGIONAL BOARD OF EDUCATION 

March 13, 2017 

A regular meeting of the Amity Regional Board of Education will be held on Monday,  
March 13, 2017, at 6:30 p.m. in the Presentation Room at the District Offices. 

Agenda 

1. Call to Order

2. Pledge of Allegiance

3. Presentation of CABE Communication Award – Robert Guthrie, CABE Board of Directors

4. Recognition of 2017 Superintendent’s SCASA Award Recipients

5. Approval of Minutes
a. Regular BOE Meeting, January 9, 2017 (Enclosure) Pg. 3
b. Regular BOE Meeting, February 13, 2017 (Enclosure) Pg. 8

6. Public Comment

7. Student Report – Ms. Ananya Kachru

8. Transition Program Presentation, Unified Sports Award – Patricia Fitzgerald

9. Presentation and Discussion of, and Possible Action on, Superintendent’s Proposed 
2017-2018 Budget (Enclosure) Pg.12

10. Discussion on Appointment of Principal at Amity Regional Middle School, Orange Campus
(Executive Session)

11. Possible Action on Appointment of Principal at Amity Regional Middle School, Orange
Campus

12. Correspondence

13. Superintendent’s Report
a. Personnel Report (Enclosure)   Pg.18
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b. Superintendent’s Monthly Report (Enclosure) Pg.19
c. Other

14. Chairman’s Report
a. Committee Reports

1. ACES
2. CABE
3. Curriculum
4. Facilities

a. Facilities Dept. Monthly Report, February, 2017 (Enclosure) Pg.23
5. Finance

a. Auditing Service Proposals Pg.24
b. Discussion of Monthly Financial Statements Pg.25
c. Director of Finance and Administration Approved Transfers Under

$3,000 Pg.51
d. Other

1. District Public Budget Hearing – April 3, 2017
6. Policy

a. First Read of the Following Policy Recommendations: Pg.53
1.   New: 5142.4, 5131.111
2. Accepted: 0050.1, 0100, 0200, 0521, 0521.1, 0521.2
3. Rejected: 0210, 0210.1, 0210.2, 0211
4. Edited: 0000, 0300

7. Personnel

15. Items for the Next Agenda

16. Adjournment

______________________________ 
Charles Dumais, Ed.D. 
Superintendent of School 

CD/kfw 
pc:  Town Clerks: Bethany 

Orange 
Woodbridge 

PLEASE POST PLEASE POST    

Working to "enable every Amity student to become a lifelong learner and 
a literate, caring, creative and effective world citizen." District Mission statement 

If you require accommodations to participate because of a disability, please contact the 
office of the Superintendent of Schools in advance at 397-4811. 
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AMITY REGIONAL SCHOOL DISTRICT NO. 5                     BOARD OF EDUCATION 

REGULAR MEETING                            January 09, 2017 

            MINUTES 

BOARD MEMBERS PRESENT: Chairman William Blake,  Mr. John Belfonti, Ms. Robyn Berke, Mr. Christopher Browe,  Ms. 
Sue Cohen,  Mr. Steven DeMaio, Ms. Amy Esposito, Mr. Thomas Hurley, Ms. Tracey Russo,  Ms. Sheila McCreven,  Mr. 
James Stirling and Ms. Diane Urbano. 

BOARD MEMBERS ABSENT:   Ms. Patricia Cardozo. 

Staff members present:  Dr. Charles Dumais, Ms. Theresa Lumas, Mr. Scott Cleary, Anna Mahon, Dr. E. Marie McPadden, 
Ms. Mary Raiola, Mr. Jim Saisa and Mr. Derek Wilson. 

Also present: Ms. Jennifer Hawkins and Ms. Samantha Thomas and other members of the public. 

A regular meeting of the Amity Regional Board of Education (BOE) was held on Monday, January 09, 2017 at 6:30 pm in 
the presentation room at the District Offices. 

1.    Call to Order:   Chairman William Blake called the meeting to order at 6:35 pm. 
 
2.  Pledge of Allegiance was recited by those present. 
 
3.  Approval of minutes. 
  A.   Regular BOE meeting, December 12, 2016 (enclosure) 
 
Motion by Mr. Hurley, 2nd by Ms. McCreven to accept the minutes as submitted. 
 
Three changes were requested on pages 2, 3 and 4 of the minutes.   
 
The Chairman called for a vote on the motion with the changes as stated. 
 
Vote unanimous                      Motion carried 
        Changes were made and minutes were re‐submitted 
 
4.  Public Comment – none. 
 
5.  Student Report  
Ms. Ananya Kachru gave an update on events at Amity High School, Amity Middle School Bethany Campus and Amity  
Middle School Orange Campus over the past month, as well as informing the Board of upcoming events.  
 
6.    Acceptance of donations to Amity Regional High School Drama Program 
Dr. Dumais stated that three donations were made to the Amity Regional High School Drama Department that needed  
to be formally accepted by the Board. These are:  $1,000 from the Jamie Hulley Arts Foundation to support the Amity  
Regional High School spring musical; $1,500 from the Jamie Hulley Arts Foundation to support a master class from  
The Broadway Method Academy for students at Amity Regional High School and $2,000 from the Flaumenhaft family to  
support the Amity Regional High School spring musical. 
 
Motion by Ms. Cohen, 2nd by Mr. Hurley to accept the donations of $1,000 and $1,500 from the Jamie Hulley Arts  
Foundation. 
 
Vote unanimous                      Motion carried 
Motion by Ms. Cohen, 2nd by Ms. Urbano to accept the donation of $2,000 from the Flaumenhaft family. 
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Vote unanimous                      Motion carried 
 
Mr. Blake noted the continuing generosity of the Jamie Hulley Arts Foundation and the Flaumenhaft family as concerns  
the drama program at Amity Regional High School and thanked them for their support; he asked Dr. Dumais to write 
 formal letters of thanks to both. 
 
Motion by Mr. DeMaio, 2nd by Mr. Browe that the Board move to agenda items 9.A.5.A. 1,2 and 3 at this point in  
the meeting so that the Representatives from MahoneySabol could make their audit presentation. 
 
Vote unanimous                      Motion carried 
 
9.    Chairman’s Report 

A.    Committee Reports 
5.  Finance 

    A.     Discussion and possible action on audited financial statements 
      1.  Review of audited financial statements by auditors (attachment) 

  Ms. Lumas introduced Ms. Jennifer Hawkins and Ms. Samantha Thomas from MaloneySabol. Ms. Hawkins 
presented the audit report to the Board members. Ms Hawkins, Ms. Thomas and Ms. Lumas. Ms. Hawkins 
stated that there was an overall clean audit with no written recommendations made.  There was some 
discussion among the Board members about the audit and the process and all questions were answered.  

 
      2.  Discussion and possible action to accept annual financial statements 

Motion by Mr. Hurley, 2nd by Mr. DeMaio to accept the audited financial statements from MaloneySabol for the 
period ending June 30, 2016. 

Vote unanimous                      Motion carried 
 
      3.  Discussion and possible action to return funds to member towns. 
 
Motion by Ms. Cohen, 2nd by Mr. Belfonti to authorize the Superintendent of Schools to return to the member towns a  
balance of $741,057, as follows: 

  Town of Bethany    $154,280        
  Town of Orange    $366,058          
  Town of Woodbridge  $220,719 
  Total      $741,057 
 
 Vote unanimous                      Motion carried 

7.  Correspondence – None. 
 
8.  Superintendent’s Report   
  A.  Personnel Report – (enclosure) 
  B.   Superintendent’s monthly report (enclosure) 

Dr. Dumais highlighted items in his report including High School Re‐imagined (page8), instructional rounds (page 9) 
upcoming conference presentation by Tom Norton, Rob Frangione and Keith Smolinski (page(, learning management 
system (page 10) opioids  presentation on Wednesday January 11 at 6 pm(page 11), and the Amity Middle School, 
Orange Campus principal search that has begun.  Dr. Dumais also mentioned an email sent to Board members 
earlier in the day regarding professional development mandates from the State of Connecticut, particularly appendix 
C in that document; he encourage Board members to read appendix C for  up to date information about required 
professional development.  
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  C.  Other  ‐ None 
 
9.  Chairman’s Report ‐   

A.    Committee Reports 
 1.  ACES – Ms. Cohen reported that ACES did not meet 
 2.  CABE – Ms. McCreven reported that a legislative breakfast would take place on Wednesday January 11th. 
 3.  Curriculum – The Curriculum Committee met on December 8th and will meet again on January 19th with a 
presentation on AESOP included on the agenda. 
 4.  Facilities – The Facilities Committee met on December 20th; minutes are enclosed in the packet. Ms. Russo 
mentioned concerns from the Facilities Committee about after‐hours security and accessibility at the high 
school. Mr. Blake will discuss this with Dr. Dumais.  
 

        A.  Facilities Department monthly report, December 2016 (enclosure) 
 
       5.  Finance 
    B.   Timeline for presentation and discussion of Superintendent’s 2017‐2018 recommended budget 

          Ms. Lumas summarized the budget timeline as outlined in her memo of December 30, 2016 and noted that the  
          Finance Committee will hold a Special meeting on January 23, 2017 for the Superintendent’s budget  
          presentation. The budget document will be sent out on January 13th. 

 
    C.  New England School Development Council (NESDEC) enrollment report and summary graph. 

   Dr. Dumais summarized the enrollment projection report of December 13, 2016 as enclosed, noting that since  
 the 2008 real estate slowdown, the District enrollment totals overall had been declining, yet now appear to be 
stabilizing. NESDEC’s enrollment projection totals from fall of 2015 data came within 82 students of the actual 
Grade K‐12 enrollment total for fall, 2016 (4,469 projected versus 4,458 actual). In Grade K‐6, 2,245 pupils were 
projected versus 2,226 enrolled; in Grade 7‐8 778 students were forecast versus 764 enrolled; in grades 9‐12 
1,446 pupils were forecast versus 1,438 enrolled. Dr. Dumais also referred those present to the Amity 
enrollment and history projection graph on the last page of the report (page 122 of the Board packet). There 
was discussion regarding the impact of these enrollments figures for the future. 

 
    D.  Discussion and possible action on award of contracts of $35,000 or more 
 
Motion by Ms. Russo, 2nd by Ms. Cohen to award the contract for HVAC upgrades at Amity Middle School, Bethany  
Campus, to Controlled Air, Inc., of Branford, Connecticut for the price of $159,683. 
 
                Ms. Lumas recommended that the bid process be waived. She noted this price is $30,000 less than anticipated 

and it is the first bonding project. Ms. Russo stated that the Facilities Committee recommends that this be 
approved; it was noted that this vendor is on the approved vendor list. It is also noted that there will be 
considerable cost savings with the use of our in‐house electrician on this project. 

 
Vote unanimous                      Motion carried 
 
  E.   Discussion of Monthly Financial Statements 
          Ms. Lumas highlighted the favorable forecast of $195,000 in line 15, the transfer account. The Superintendent  
    plans to ask the Amity Finance Committee and Amity Board of Education at their August 2017 meetings to  
    consider his request to transfer these funds from the unspent fund balance into the reserve for capital and  
    nonrecurring expenditures prior to closing the books for this fiscal year. 
 
  F.   Director of Finance and Administration Approved Transfers Under $3,000 
 
  G.  Other 
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        1.  Bonding update 
Ms. Lumas stated that the bond sale took place on Thursday, January 5th resulting in savings of approximately 
$522,000 over the life of the bond. If there are substantial savings that might be had in the future, the Finance 
team will look to take advantage of those savings. 

 
        2.  Fuel cell update   

Dr. Dumais stated that the fuel cell and heat exchanger are both up and running. A ribbon‐cutting ceremony is 
scheduled for January 23rd at 11 am. The engineering for the microgrid has been completed and work will be 
done in the spring and summer of 2017.  

 
  6.   Policy  Item 6.B.1. was considered first. 

  B.  Second read of the following policy recommendations: 
    1.  9123, 9124, 9127, 9132.2, 9132.3, 9132.41, 9132.5, 9212, 9240, 9250, 9271, 9272, 9311, 9312,  
      9313, 9314, 9321, 9322, 9325.3, 9330, 9340, 9360, 9400 

Motion by Ms. Cohen,  2nd by Ms. Urbano to accept the policy recommendations as listed above.  
 
Vote unanimous                      Motion carried 
 
         A.  First read of the following policy recommendations: 

    9125, 9126, 9130, 9131, 9132, 9132.4, 9133, 9140, 9150, 9160, 9200, 9220, 9221, 9222, 9230, 9260,  
    9270 and 9273 
 
There was some discussion by the Board regarding policies in this list that were rejected by the Policy 
Committee and whether or not those rejected policies need to come before the Board (it was noted that 9 of 
these are recommended and 9 were rejected); after discussion it was decided that these rejected policies should 
indeed come before the Board and in the future these will be listed separately as recommended or rejected.  
   
B.  Second read of the following policy recommendations: 
    2.  9132.6 

 
Motion by Ms. McCreven, 2nd by Mr. Stirling to amend the agenda to indicate that this is a first read of policy 9132.6, 
not a second read.  
 
There was discussion and referencing of policies and parliamentary procedure regarding first and second readings. 
 
The motion was withdrawn 
 
Motion by Ms. McCreven, 2nd by Ms. Russo to table policy 9132.6 to a future date with the change of one word in the 
policy, “will” to “may”. 
Vote 2 favor (Ms. McCreven and Ms. Russo), Mr. Browe abstained, 8 opposed        Motion carried 
 
Motion by Ms. Russo, 2nd by Mr. Browe to amend the agenda to consider suspension of one word in policy 9132.6. 
 
Vote 8 in favor, Ms. McCreven opposed, Ms. Berke and Mr. Hurley abstained        Motion carried 
 
There was lengthy discussion regarding policy 9132.6. Mr. Hurley.  
Motion by Mr. Browe, 2nd by Ms. Esposito to suspend use of the word “will” in policy 9132.6 for the year 2017 to give 
the Policy Committee and the Board time to check the validity of the policy and decide on any future change. 

There was further discussion regarding policy 9132.6 and this motion. Dr. Dumais referenced Board policies regarding 
the subject of making temporary changes to Board policy. 
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As chairman of the Finance Committee, Mr. Stirling spoke in favor of this motion and encouraged all Board members to 
vote in favor of it. 
 
Vote 10 in favor,  Ms. McCreven opposed                Motion carried 
 
  7.   Personnel – Negotiations have concluded with a tentative agreement. 
 
10.  Items for next agenda – please forward any items to Dr. Dumais or Mr. Blake. 
 
11. Adjournment 
 
Motion by Ms. Cohen, 2nd by Ms. Urbano to adjourn at 8:45 pm 
 
Vote unanimous                      Motion carried 

Respectfully submitted, 

Ruth E. Natzel, Recording Clerk 

Thomas Hurley, Secretary 
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AMITY REGIONAL SCHOOL DISTRICT NO. 5                     BOARD OF EDUCATION 

REGULAR MEETING                           February 13, 2017 

            MINUTES 

BOARD MEMBERS PRESENT: Chairman William Blake, Mr. John Belfonti, Ms. Robyn Berke, Mr. Christopher Browe,  Ms. 
Patricia Cardozo , Ms. Sue Cohen,  Mr. Steven DeMaio (departed at 10:10 pm), Ms. Amy Esposito, Mr. Thomas Hurley, 
Ms. Tracey Russo,  Ms. Sheila McCreven,  Mr. James Stirling and Ms. Diane Urbano. 

BOARD MEMBERS ABSENT:   None 

Staff members present:  Dr. Charles Dumais, Ms. Theresa Lumas, Mr. Scott Cleary, Dr. Richard Dellinger, Mr. Shaun 
DeRosa, Mr. Ernie Goodwin, Ms. Anna Mahon, Dr. E. Marie McPadden, Ms. Mary Raiola and Mr. Jim Saisa. 

Also present: Other members of the public. 

A regular meeting of the Amity Regional Board of Education (BOE) was held on Monday, February 13, 2017 at 6:30 pm in 
the presentation room at the District Offices. It should be noted that due to an electrical outage at Amity Middle School, 
Orange campus, the Finance Committee meeting and the BOE meeting, both scheduled for tonight at that location, are 
being relocated to the presentation room at Amity Regional High School, 25 Newton Road, Woodbridge. 
 
1.    Call to Order:   Chairman William Blake called the meeting to order at 6:40 pm. 
 
2.  Pledge of Allegiance was recited by those present. 
 
3.  Approval of minutes. 
  A.   Regular BOE meeting,  January 09, 2017 (enclosure) 
 
Motion by Mr. Hurley, 2nd by Mr. Stirling to accept the minutes of January 09, 2017 as submitted. 
Ms. McCreven stated that on page 4 of the minutes, the last portion of the last sentence on the page belongs after the 
motion by Mr. Browe regarding policy 9132.6. She stated that a second correction was needed to Mr. Browe’s motion 
on page 5 to add the words “check the validity of the policy and decide on any future change”. 
 
Motion by Ms. McCreven, 2nd by Mr. Browe to amend the minutes of January 09, 2017 as stated above. 
 
Vote 11 in favor, 1 opposed (Ms. Russo), 3 abstentions (Ms. Berke, Ms. Cardozo, Ms. Cohen,)    Motion carried 
 
Motion by Ms. Urbano, 2nd by Mr. Belfonti to accept the minutes of January  09, 2017 as amended. 
 
Motion by Ms. Russo, 2nd by Ms. McCreven to table this motion until the Board has the written changes in hand. 
 
Vote 6 in favor, 3 opposed (Ms. Esposito, Mr. Stirling and Ms. Urbano)  
3 abstentions Ms. Berke, Ms. Cardozo, Mr. Hurley)              Motion carried 
 
  B.  Special BOE meeting, January 17, 2017 (enclosure) 
 
Motion by Mr. Hurley, 2nd by Ms. Russo to accept the minutes of January 17, 2017 as submitted. 
 
Vote 9 in favor, 3 abstentions (Mr. Belfonti, Ms. Berke, Ms. Cohen)          Motion carried 
 
4.  Public Comment ‐ None 
 
5.  Student Report  
Ms. Ananya Kachru gave an update on events at Amity High School, Amity Middle School Bethany Campus and Amity  
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Middle School Orange Campus over the past month, as well as informing the Board of upcoming events.  
 
6.  Adult and continuing education report – Mr. Seth Davis (attachment #1) 
Mr. Davis presented his report on the adult education offerings and reported to the Board regarding the most popular 
classes, enrollment numbers and financial details. Questions from the Board were answered by Mr. Davis and Ms. 
Lumas.  
 
7.  Presentation of Alliance Health Survey Results – Ms. Pam Mautte (attachment #2) 
Ms. Mautte presented the results of the survey taken by Amity students  in grades 7, 9 and 11 in December 2016. 
Questions from the Board regarding the survey were answered by Ms. Mautte. She stated that Ms. Joanie Nordstrom, 
who was present at the meeting, with the Bethany Orange Woodbridge Prevention Council is a resource for community 
members who want to learn more about how to help students; information is on the Orange town website as well as the 
BOW Prevention Council website.  
 
8.  Presentation and discussion of, and possible action on Superintendent’s proposed budget 2017‐2018 budget 
(enclosure) 
Mr. Blake stated that he requested that Dr. Dumais not give his budget presentation since the Finance Committee tabled 
their motion to recommend the 2017‐2018 budget at their meeting earlier today. It is noted that the budget document 
is available on the Amity website.  
 
Mr. Blake asked Mr. Stirling, Finance Committee Chairman, to give the Board a report on the Finance Committee’s 
decision to table. Mr. Stirling stated that the Committee desired to wait for more feedback from the member towns; the 
town of Orange has already met and Bethany and Woodbridge will meet this week. Because no recommendation was 
made, the Finance Committee may need to schedule a special meeting or wait until the next meeting on March 13th. Mr. 
Stirling gave the Board a synopsis of the public comment that was heard at the Committee meeting.  
 
Motion by Mr. Hurley, 2nd by Mr. Browe, to table this item until the next Board meeting on March 13, 2017 pending 
the report from the Finance Committee. 
 
There was lengthy discussion and comment by the Board members regarding the bylaw and the budget. 
 
Mr. Stirling requested that each Board member who wants to speak about the budget in the context of the motion to 
table that is on the floor for the purpose of informing fellow Board members. Comments and discussion followed from 
the Board members. 
 
Mr. Blake called the question. 
 
Vote unanimous                      Motion carried 
 
9.  Correspondence 
Dr. Dumais received a phone call from a Cheshire parent who was also a former Cheshire BOE member, commending 
the behavior of some Amity High School students that were sitting near him in a restaurant. 
 
10. Superintendent’s Report   
  A.  Personnel Report – (enclosure) 

  B.   Superintendent’s Monthly Report (enclosure) 
Dr. Dumais highlighted several items in his report, namely the school re‐engagement program,; the entire faculty 
has been trained in hands‐free CPR; Rachel’s Challenge; Legislative Breakfast; the final phase of the principal search 
for Amity Middle School, Orange has been reached and the plan is to have a candidate to present at the March 13th 
BOE meeting.  

  Questions regarding the monthly report were answered by Dr. Dumais and Ms. Lumas.  
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  C.  Other  ‐ None 
 
11. Chairman’s Report ‐   

A.    Committee Reports 
 1.  ACES – nothing to report.          
 2.  CABE – Ms. McCreven reported that the Area 7 Legislative Breakfast  took place on January 11th. Day on the 
Hill is on March 8th. 
 3.  Curriculum – Mr. Browe reported that the Curriculum Committee met on January 19th, minutes are enclosed. 
The Committee discussed the AESOP and VeriTime software (which is on the agenda for this evening) and 
recommended that the software be purchased.  
 4.  Facilities  

        A.  Facilities Department monthly report, January 2017 (enclosure) 
       5.  Finance 
    A.   Discussion and possible action on new funding requests 
           1.   AESOP and VeriTime(absence and substitute management software) 
 
Motion by Ms. Russo, 2nd by Ms. Cardozo to approve the budget transfer into the Data Processing account to cover  
the implementation of the AESOP and VeriTime software module to facilitate substitute coverage and record  
substitute hours worked, all staff absences and hourly staff time worked. 
Account number    Account Name      From      To 
05‐00‐0000‐5850    Contingency      $7,500 
05‐14‐2510‐5327    Data Processing          $7,500 
 
Vote unanimous                      Motion carried   

  B.   Discussion of monthly financial statements 

  C.   Director of Finance and Administration approved transfers under $3,000 

  D.   Other 
           1.  Planned budget presentations to member town Boards of Finance 
    The planned budget presentations to member town Boards of Finance will take place as follows: 
    Bethany, February 14, 2017 at 7:30 pm  
    Orange, February 27, 2017 at 7:30 pm  
    Woodbridge, February 16, 2017 at 7:30 pm 
    All meetings will be held at the respective Town Halls.   
 
  6.  Policy 
    A.  Second read of the following policy recommendations: 
      1.  New:  9000, 9010 
 
Motion by Mr. Hurley, 2nd by Ms. Cohen to approve these new policies 
 
Discussion and questions followed; questions were answered by Dr. Dumais and Mr. Hurley. 
 
Vote unanimous, 1 abstention (Ms. Cardozo absent)              Motion carried 
 
      2.  As written: 9125, 9126, 9131, 9132.4 and 9270 
      This is for information only, no action is required. 
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      3.  Edited:  9020, 9110, 9120, 9122, 9132, 9222, 9230, 9260     
 
Motion by Mr. Hurley, 2nd by Ms. Urbano to accept policies 9020, 9110, 9120, 9122, 9132, 9222, 9230 and 9260. 
 
Mr. Hurley stated that the changes to these policies are mostly legal references as noted at the bottom of each policy. 
Lengthy discussion followed regarding the policy change process. 
 
Vote 8 in favor, 0 opposed, 4 abstentions (Ms. Berke, Ms. Cardozo, Ms. Esposito and Ms. Russo)  Motion carried 
   
  7.   Personnel 
        A.  Discussion of administrators’ contract – executive session 
 
Motion by Mr. Browe, 2nd by Mr. Hurley for the Board to go into executive session at 9:45 pm and invite Dr. Dumas 
and Ms. Lumas. 
 
Vote unanimous, 1 abstention (Ms. Cardozo)                Motion carried 
 
The Board returned from executive session at 10:10 pm 
 
        B.  Vote on administrators’ contract 
 
Motion by Mr. Stirling, 2nd by Ms. Cohen to approve administrators 2017‐2020 bargaining agreement. 
 
Vote 10 in favor, 2 abstentions (Mr. DeMaio and Ms. Cardozo absent)          Motion carried 
 
12.  Items for next agenda – please forward any items to Dr. Dumais or Mr. Blake. 
 
13. Adjournment 
 
Motion by Mr. Hurley , 2nd by Mr. Browe to adjourn at 10:12 pm.  
 
Vote unanimous                      Motion carried 

Respectfully submitted, 

Ruth E. Natzel, Recording Clerk 

Thomas Hurley, Secretary 

Attachments: 
1.  Adult education presentation 
2.  Amity Wellness survey 
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AMITY REGIONAL SCHOOL DISTRICT NO. 5 
Bethany     Orange     Woodbridge 

  25 Newton Road, Woodbridge, Connecticut 06525 
 
Charles S. Dumais, Ed.D.                    charles.dumais@reg5.k12.ct.us       
Superintendent of Schools                                                203.392.2106 
 
 
TO:  Amity Finance Committee Members and Amity Board of Education Members 
 
FROM:   Charles Dumais, Ed.D., Superintendent of Schools 
 
DATE: March 8, 2017 
 
RE: 2017-2018 Budget Revisions 
 
The 2017-2018 Superintendent’s Proposed Budget has been revised again to reflect the most 
current information and conditions. Modifications to the Superintendent’s Proposed Budget are 
an important part of the process and are based on attempting to balance the short-term and long-
term elements of our financial plan as more accurate information becomes available. 
 
The changes include the incorporation of the cost of the Amity Regional High School Resource 
Officer (SRO) into the Amity budget. This modification, which is cost neutral to the Member 
Towns, was done at the request of the First Selectmen of the three Member Towns.  This adds 
$84,402 for 77.5% of the SRO salary and benefits to the Superintendent’s Proposed Budget. 
 
Two items previously removed from the budget and proposed to be financed with end of year 
funds - security cameras and refinishing and painting gym floors - have been reintroduced to the 
Superintendent’s Proposed Budget ($23,500). 
 
Special Education accounts continue to be volatile during budget development. The forecast 
regularly indicates changes in Special Education from month to month and the budget process is 
affected by these changes. There have been nearly 20 service plan changes since the last budget 
proposal. This represents a net reduction to the 2017-2018 Superintendent’s Proposed Budget of 
$146,521; $25,681 in tuition costs and $120,840 in transportation costs.   
 
These changes combine to produce an overall increase in expenditures in the Amity budget of 
1.26%.  
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MEMBER TOWN ALLOCATIONS 
With a 0 Percent Budget Increase 

 
 

Member 
Town 

 
Enrollment 

Shift 

Lower 
Other 

Revenues 

Total 
Allocation 

At 0% 
Bethany ($328,193) $267,082 ($61,111) 
Orange $480,023 $675,536 $1,155,559 
Woodbridge ($151,830) $414,507 $262,277 
Totals $0 $1,357,125 $1,357,125 

MEMBER TOWN ALLOCATIONS 
With a 1.26 Percent Budget Increase and Special Education Revenue to the District 

 
 

Member 
Town 

 
Enrollment 

Shift 

Lower 
 Other 

Revenues 

Higher 
Operating 

Expenditures

Variance 
Dollar 

To Budget  

Variance 
Percent 

To Budget 
Bethany ($328,193) $110,265 $118,762 ($  99,166) -1.05% 
Orange $480,023 $278,897 $300,386 $1,059,306 4.70% 
Woodbridge ($151,830) $171,131 $184,316 $   203,617 1.42% 
Totals $0 $560,293 $603,464 $1,163,758 2.51% 

 
 

MEMBER TOWN ALLOCATIONS 
With a 1.26 Percent Budget Increase and Special Education Revenue to the Towns 

 
 

Member 
Town 

 
Enrollment 

Shift 

Lower 
 Other 

Revenues 

Higher 
Operating 

Expenditures

Variance 
Dollar 

To Budget  

Variance 
Percent 

To Budget 
Bethany ($328,193) $267,082 $118,762 $    57,651 0.61% 
Orange $480,023 $675,536 $300,386 $1,455,945 6.45% 
Woodbridge ($151,830) $414,507 $184,316 $   446,993 3.13% 
Totals $0 $1,357,125 $603,464 $1,960,589 4.24% 

 
 
The Amity Finance Committee and Amity Board of Education need to take action on the 2017-
2018 Amity Board of Education Operating Budget.  The recommended motions are shown below: 
 
Amity Finance Committee: 
Move to recommend to the Amity Board of Education the approval of the proposed 2017-2018 
budget for the fiscal year 2017-2018 in the gross amount of $48,439,163 and the net amount of 
$48,250,162.  
 
Amity Board of Education: 
Move to approve the proposed 2017-2018 budget for the fiscal year 2017-2018 in the gross 
amount of $48,439,163 and the net amount of $48,250,162.  
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
REVENUES AND EXPENDITURES

2017-2018 BUDGET ORIGINAL REQUESTS 

 REVISED

COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4 COLUMN 5 COLUMN 6
2015-2016 2016-2017 2016-2017 2017-2018 VAR. $ TO VAR. % 

LINE CATEGORY ACTUAL BUDGET FORECAST BUDGET BUDGET TO BUDGET

1 MEMBER TOWN ALLOCATIONS 45,348,694 46,289,573 46,289,573 48,250,162 1,960,589 4.24%
2 OTHER REVENUE 255,240 190,215 172,708 136,510 (53,705) -28.23%
3 OTHER STATE GRANTS 1,073,793 1,324,940 967,715 0 (1,324,940) -100.00%
4 MISCELLANEOUS INCOME 189,039 24,480 50,129 46,000 21,520 87.91%
5 BUILDING RENOVATION GRANTS 6,491 6,491 6,491 6,491 0 0.00%
6 TOTAL REVENUES 46,873,257 47,835,699 47,486,616 48,439,163 603,464 1.26%

7 SALARIES 24,126,624 24,967,936 24,767,385 25,474,101 506,165 2.03%
8 BENEFITS 6,098,343 6,143,208 5,900,547 6,418,372 275,164 4.48%
9 PURCHASED SERVICES 7,249,910 8,409,037 7,877,862 8,394,700 (14,337) -0.17%

10 DEBT SERVICE 4,743,788 4,709,213 4,709,213 4,406,650 (302,563) -6.42%
11 SUPPLIES (INCLUDING UTILITIES) 2,844,704 2,963,347 2,884,862 2,884,463 (78,884) -2.66%
12 EQUIPMENT 338,909 173,160 173,160 322,392 149,232 86.18%
13 IMPROVEMENTS / CONTINGENCY 176,699 311,000 262,426 380,500 69,500 22.35%
14 DUES AND FEES 126,518 158,798 158,798 157,985 (813) -0.51%
15 TRANSFER ACCOUNT 427,713 0 345,000 0 0 0.00%
16 TOTAL EXPENDITURES 46,133,208 47,835,699 47,079,253 48,439,163 603,464 1.26%

17 SUBTOTAL 740,049 0 407,363 0 0 0.00%
18 CANCELLATION OF PRIOR YEAR'S ENCUMBRANCES 1,035 0 0 0 0 0.00%
19 DESIGNATED FOR SUBSEQUENT YEAR'S BUDGET 0 0 0 0 0 0.00%

20 NET BALANCE / (DEFICIT) 741,084 0 407,363 0 0 0.00%
21 AVERAGE DAILY MEMBERSHIP 2,320 2,294 2,246 2,230 (64) -2.79%
22 PER PUPIL EXPENDITURE 16,728 17,511 17,627 18,432 922 5.26%

Dated 3/8/2017   1
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
REVENUES AND EXPENDITURES

2017-2018 BUDGET ORIGINAL REQUESTS 

 REVISED

COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4 COLUMN 5 COLUMN 6
2015-2016 2016-2017 2016-2017 2017-2018 VAR. $ TO VAR. % 

LINE CATEGORY ACTUAL BUDGET FORECAST BUDGET BUDGET TO BUDGET
1 BETHANY ALLOCATION 9,441,145 9,437,981 9,437,981 9,495,632 57,651 0.61%
2 ORANGE ALLOCATION 22,400,894 22,561,538 22,561,538 24,017,483 1,455,945 6.45%
3 WOODBRIDGE ALLOCATION 13,506,655 14,290,054 14,290,054 14,737,047 446,993 3.13%
4 MEMBER TOWN ALLOCATIONS 45,348,694 46,289,573 46,289,573 48,250,162 1,960,589 4.24%

5 ADULT EDUCATION 3,425 3,405 3,042 3,042 (363) -10.66%
6 PARKING INCOME 29,932 30,000 29,000 29,000 (1,000) -3.33%
7 INVESTMENT INCOME 3,432 2,000 8,995 10,000 8,000 400.00%
8 ATHLETICS 23,076 32,500 23,000 23,000 (9,500) -29.23%
9 TUITION REVENUE 92,133 47,434 86,571 49,368 1,934 4.08%

10 TRANSPORTATION INCOME 103,242 74,876 22,100 22,100 (52,776) -70.48%
11 TRANSPORTATION BOWA AGREEMENT 0 0 0 0 0 0.00%
12 OTHER REVENUE 255,240 190,215 172,708 136,510 (53,705) -28.23%
14 SPECIAL EDUCATION GRANTS 1,073,793 1,324,940 967,715 0 (1,324,940) -100.00%
15 OTHER STATE GRANTS 1,073,793 1,324,940 967,715 0 (1,324,940) -100.00%

16 RENTAL INCOME 20,610 3,500 21,000 21,000 17,500 500.00%
17 DESIGNATED FROM PRIOR YEAR 150,000 0 0 0 0 0.00%
18 OTHER REVENUE 18,429 20,980 29,129 25,000 4,020 19.16%
19 TRANSFER IN 0 0 0 0 0 0.00%
20 MISCELLANEOUS INCOME 189,039 24,480 50,129 46,000 21,520 87.91%

21 BUILDING RENOVATION GRANTS 6,491 6,491 6,491 6,491 0 0.00%

22 TOTAL REVENUES 46,873,257 47,835,699 47,486,616 48,439,163 603,464 1.26%

Dated 3/8/2017   2
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
REVENUES AND EXPENDITURES

2017-2018 BUDGET ORIGINAL REQUESTS 

 REVISED

COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4 COLUMN 5 COLUMN 6
2015-2016 2016-2017 2016-2017 2017-2018 VAR. $ TO VAR. % 

LINE CATEGORY ACTUAL BUDGET FORECAST BUDGET BUDGET TO BUDGET
1 5111-CERTIFIED SALARIES 19,988,408 20,577,557 20,415,171 20,975,448 397,891 1.93%
2 5112-CLASSIFIED SALARIES 4,138,216 4,390,379 4,352,214 4,498,653 108,274 2.47%
3 SALARIES 24,126,624 24,967,936 24,767,385 25,474,101 506,165 2.03%

4 5200-MEDICARE - ER 326,618 334,538 344,080 353,376 18,838 5.63%
5 5210-FICA - ER 257,153 259,642 273,272 277,127 17,485 6.73%
6 5220-WORKERS' COMPENSATION 220,492 230,851 230,851 251,584 20,733 8.98%
7 5255-MEDICAL & DENTAL INSURANCE 4,080,297 4,171,526 3,859,790 4,369,049 197,523 4.74%
8 5860-OPEB TRUST 152,104 157,272 157,272 105,537 (51,735) -32.90%
9 5260-LIFE INSURANCE 41,159 42,123 44,624 44,211 2,088 4.96%

10 5275-DISABILITY INSURANCE 8,698 8,790 9,118 9,373 583 6.63%
11 5280-PENSION PLAN - CLASSIFIED 772,191 862,404 862,404 886,831 24,427 2.83%
12 5281-DEFINED CONTRIBUTION RETIREMENT PLAN 0 0 41,074 54,384 54,384 100.00%
13 5282-RETIREMENT SICK LEAVE - CERT 110,446 25,900 25,900 19,936 (5,964) -23.03%
14 5283-RETIREMENT SICK LEAVE - CLASS 0 2,062 2,062 1,587 (475) -23.04%
15 5284-SEVERANCE PAY - CERTIFIED 110,586 33,100 33,100 25,477 (7,623) -23.03%
16 5290-UNEMPLOYMENT COMPENSATION 18,599 15,000 15,000 17,900 2,900 19.33%
17 5291-CLOTHING ALLOWANCE 0 0 2,000 2,000 2,000 100.00%
18 BENEFITS 6,098,343 6,143,208 5,900,547 6,418,372 275,164 4.48%

19 5322-INSTRUCTIONAL PROG IMPROVEMENT 7,489 16,750 16,750 15,500 (1,250) -7.46%
20 5327-DATA PROCESSING 71,261 79,062 88,062 94,178 15,116 19.12%
21 5330-OTHER PROFESSIONAL & TECHNICAL SRVC 1,011,021 1,075,935 1,082,435 1,277,466 201,531 18.73%
22 5440-RENTALS - LAND, BLDG, EQUIPMENT 74,430 102,581 102,581 97,947 (4,634) -4.52%
23 5510-PUPIL TRANSPORTATION 2,580,938 2,957,249 2,779,311 2,928,073 (29,176) -0.99%
24 5521-GENERAL LIABILITY INSURANCE 199,448 220,548 220,548 234,767 14,219 6.45%
25 5550-COMMUNICATIONS: TEL, POST, ETC. 97,324 114,924 114,924 172,374 57,450 49.99%
26 5560-TUITION EXPENSE 3,137,962 3,757,143 3,388,406 3,486,509 (270,634) -7.20%
27 5590-OTHER PURCHASED SERVICES 70,038 84,845 84,845 87,886 3,041 3.58%
28 PURCHASED SERVICES 7,249,910 8,409,037 7,877,862 8,394,700 (14,337) -0.17%

29 5830-INTEREST 1,388,788 1,249,213 1,249,213 821,650 (427,563) -34.23%
30 5910-REDEMPTION OF PRINCIPAL 3,355,000 3,460,000 3,460,000 3,585,000 125,000 3.61%
30a INTEREST OWED TO STATE 0 0 0 0 0 100.00%
30b BONDING OF FACILITIES CAPITAL ITEMS 0 0 0 0 0 100.00%
31 DEBT SERVICE 4,743,788 4,709,213 4,709,213 4,406,650 (302,563) -6.42%

Dated 3/8/2017   3
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
REVENUES AND EXPENDITURES

2017-2018 BUDGET ORIGINAL REQUESTS 

 REVISED

COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4 COLUMN 5 COLUMN 6
2015-2016 2016-2017 2016-2017 2017-2018 VAR. $ TO VAR. % 

LINE CATEGORY ACTUAL BUDGET FORECAST BUDGET BUDGET TO BUDGET

32 5410-UTILITIES, EXCLUDING HEAT 699,464 806,764 728,279 681,950 (124,814) -15.47%
33 5420-REPAIRS, MAINTENANCE & CLEANING 713,049 714,645 714,645 706,555 (8,090) -1.13%
34 5611-INSTRUCTIONAL SUPPLIES 358,124 392,007 392,007 385,274 (6,733) -1.72%
35 5613-MAINTENANCE/CUSTODIAL SUPPLIES 201,643 212,565 212,565 219,965 7,400 3.48%
36 5620-OIL USED FOR HEATING 38,676 36,500 36,500 37,870 1,370 3.75%
37 5621-NATURAL GAS 86,932 93,706 93,706 53,845 (39,861) -42.54%
38 5627-TRANSPORTATION SUPPLIES 95,812 109,740 109,740 117,341 7,601 6.93%
39 5641-TEXTS & DIGITAL RESOURCES 143,620 73,769 73,769 111,221 37,452 50.77%
40 5642-LIBRARY BOOKS & PERIODICALS 20,968 22,257 22,257 21,615 (642) -2.88%
41 5690-OTHER SUPPLIES 486,416 501,394 501,394 548,827 47,433 9.46%
42 SUPPLIES (INCLUDING UTILITIES) 2,844,704 2,963,347 2,884,862 2,884,463 (78,884) -2.66%

43 5730-EQUIPMENT - NEW 67,742 28,128 28,128 72,200 44,072 156.68%
44 5731-EQUIPMENT - REPLACEMENT 271,167 145,032 145,032 250,192 105,160 72.51%
45 EQUIPMENT 338,909 173,160 173,160 322,392 149,232 86.18%
46 5715-IMPROVEMENTS TO BUILDING 61,496 32,000 32,000 79,500 47,500 148.44%
47 5715-FACILITIES CONTINGENCY 0 100,000 100,000 100,000 0 0.00%
48 5720-IMPROVEMENTS TO SITES 115,203 29,000 29,000 51,000 22,000 75.86%
49 5850-CONTINGENCY 0 150,000 150,000 150,000 0 0.00%
50 TRSF. FROM CONTINGENCY TO OTHER ACCTS. 0 0 (48,574) 0 0 0.00%
51 IMPROVEMENTS / CONTINGENCY 176,699 311,000 262,426 380,500 69,500 22.35%

52 5580-STAFF TRAVEL 16,587 24,050 24,050 22,432 (1,618) -6.73%
53 5581-TRAVEL - CONFERENCES 26,593 36,120 36,120 36,520 400 1.11%
54 5810-DUES & FEES 83,338 98,628 98,628 99,033 405 0.41%
55 DUES AND FEES 126,518 158,798 158,798 157,985 (813) -0.51%
56 5856-TRANSFER ACCOUNT 427,713 0 345,000 0 0 0.00%

57 TOTAL EXPENDITURES 46,133,208 47,835,699 47,079,253 48,439,163 603,464 1.26%

Dated 3/8/2017   4
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AMITY REGIONAL SCHOOL DISTRICT NO. 5 
Bethany     Orange     Woodbridge 

  25 Newton Road, Woodbridge, Connecticut 06525 
 
Charles S. Dumais, Ed.D.                    charles.dumais@reg5.k12.ct.us 

Superintendent of Schools                           phone: 203.392.2106 

             fax: 203.397.4864 

 

March 13, 2017 
 

To:  Members of the Board of Education 
 

From:  Charles Dumais, Ed.D., Superintendent of Schools 
 

Re:  Personnel Report 
 

 

 NEW HIRES-CERTIFIED: 
 

 Amity Reg. High School – Woodbridge: NONE 
 

 

 Amity Reg. Middle School – Bethany:     NONE 
 

 

 Amity Reg. Middle School – Orange:    
 

Virginia Bininger – F/T Social Studies Teacher – Virginia joins the Amity Middle School Orange 

Staff after serving as a Social Studies Teacher for Hamden Middle School for the past 5 years.  

Virginia has earned her Bachelor’s Degree in History from the University of Vermont and her 

Master’s Degree in History from Southern Connecticut State University. 
 

 

 NEW HIRES-SUBSTITUTES:    NONE 
 

 

 

 NEW HIRES-CLASSIFIED:    NONE 
 

 
 

 NEW HIRES-COACHES:    
 

Matt Fletcher – Asst. Softball Coach – ARHS  
 

 

 LEAVE(S) OF ABSENCE:   NONE 
 

 

 RESIGNATION(S):   
 

Cara McConnell: Library Media Specialist – ARHS ~ effective June 30, 2017 

Benjamin Francois: Physics Teacher – ARHS ~ effective June 30, 2017 

Noel Luth: Security Guard – ARHS ~ effective February 27, 2017 

Christopher Giuliano:  Long Term Substitute Security Guard – ARHS ~ effective Feb. 27, 2017 

Kyle Saggio:  Asst. Boys Lacrosse Coach – ARHS ~ effective February 15, 2017 

Matt Fletcher: Softball Coach – AMSB ~ effective February 16, 2017 

 

 RETIREMENT(S):    
 

Eileen Kazdan: Remedial Reading Teacher – AMSB ~ effective June 30, 2017 
 

Karen Wade:  Unit Administrative Assistant– District Offices ~ effective June 16, 2017 

 

 

18

mailto:charles.dumais@reg5.k12.ct.us


AMITY REGIONAL SCHOOL DISTRICT NO. 5 
Bethany     Orange     Woodbridge 

  25 Newton Road, Woodbridge, Connecticut 06525 
 
Charles S. Dumais, Ed.D.                    charles.dumais@reg5.k12.ct.us       

Superintendent of Schools                                                203.392.2106 

 

Superintendent’s Report – March 2017 

 
Continuously improve instruction, cultivate creativity, and enhance student engagement and performance. 

 

Enhance the efficient and effective use of resources. 

 

Foster a supportive climate for students and adults. 

 

Instruction 
 

Letters about Literature. Five Amity Middle School Orange students are now state finalists in 

the Letters about Literature contest sponsored by the Library of Congress. These students are 

joined by only 51 middle school students from across the state as finalists. 

 

Academic Competitions. Representatives from Junior State of America (JSA), the Amity 

Regional High School Debate Team, and Academic Decathlon all excelled in February in state 

and regional competitions. 

 

Instructional Rounds. Teams of teachers and administrators at each Amity school continued 

their participation in Instructional Rounds. As we move into our third year of this important 

initiative, all teachers and administrators in the district will participate, and instruction in all 

teachers’ classrooms will be observed as part of the process. 

 

National Merit Finalists. Six Amity Regional High School Seniors have been recognized as 

National Merit Finalists, having scored in the top 1% nationally on their PSATs during junior 

year. 

 

Fuel Cell/UI. Curriculum leaders from Amity and Educational Specialists from United 

Illuminating met to explore options and opportunities for bringing energy-related (and, 

specifically, fuel-cell related) educational experiences (including, lessons, field trips, monitoring 

of local equipment, and internships) to Amity students. 

 

Spring Productions. Amity Middle School Orange will be hosting their production of The Little 

Mermaid on March 17 and 18, 2017. Amity Regional High School will be hosting their 

production of Fiddler on the Roof on March 31, April 1, 6, 7, 8, 2017. 

 

Science Olympics. The Amity Middle School Bethany Science Olympics Club traveled to the 

University of Connecticut and placed 4th and 10th (we have multiple teams) in the competition. 
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Professional Development. On the February 17, 2017 school-based professional development 

minimum day, work focused on the review of current testing results and associated data, 

examining students work and assessment examples, and reviewing current final examinations. 

An extended STAR data coaching session was available to core groups at both Amity Middle 

Schools. 

 

Student-Centered Learning Strategies. Amity Regional High School teachers, via their inter-

disciplinary PLC (Professional Learning Community) time, have been sharing strategies that 

focus on the gradual release of responsibility to students through shifting to a student-centered 

classroom that incorporates engaging student-centered activities and assessments. ARHS faculty 

meetings have been serving as examples of student-centered learning strategies. 

 

District Level Committee Meetings. District level committee meetings in March include 

District Steering, District Reading, District Wellness, District Technology, SRBI Committee, and 

Teacher/Administrator Evaluation. 

 

BOWA Level Committee Meetings. Science and STEM (Science, Technology, Engineering, 

and Mathematics) are developing a plan for implementation of the new science standards, 

particularly in the sixth, seventh, and eighth grades. Common assessments in grade six are being 

discussed so that BOWA educators can assess coverage of the priority standards in that grade. 

 

Resources 
 

Shared Professional Development. Amity teachers will join teachers from Milford and 

Stratford in a program to develop capacity for authoring and implementing authentic 

performance based assessments. 

 

AESOP and Veritime. The recently approved purchase of the substitute and time management 

software system has been finalized. The Finance Department is developing an implementation 

timeline. 

 

Grants. In all Amity schools, administrators and teachers have secured funding through grants 

and from community organizations to support social/emotional programming. 

 

Security. The Amity Directors of Facilities and Technology will be participating in a Security 

Exposition in April to explore how new technologies may enhance the effectiveness of our 

current physical security measures. 

 

Locks and Cameras. Security cameras have been installed and optimized for maximum 

coverage and clarity. Wiring for additional RFID door locks has been installed and the 

installation of the actual lock hardware has been scheduled. 
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Climate 
 

BOWA Dinner and a Play.  Nearly fifty members of the administrations and Boards from 

Amity, Bethany, Orange, and Woodbridge will be gathering for dinner, conversation, and the 

Amity Regional High School Play (Fiddler on the Roof) on Friday, April 7, 2017. 

 

Internet Safety. Scott Driscoll, a retired police officer and annual presenter at Amity Middle 

School Bethany, presented to staff, students, and parents on how to use the Internet safely and 

responsibly. 

 

Unified Sports Basketball Tournament. Amity Regional High School hosted this year’s 

Unified Sports Basketball Tournament with nearly ten schools represented and hundreds of 

athletes participating. 

 

Understanding School Anxiety. More than sixty parents and community members participated 

in a workshop focused on developing an understanding of the sources of school anxiety and 

strategies for helping anxious students succeed in an academic setting. The program was 

organized by the Amity Regional High School counseling department and funded by 

Woodbridge Youth Services. 

 

Talk Show. Once a week, Amity Middle School Orange hosts Spartan Stories on its morning 

announcements. The program host interviews students and teachers who share a brief story about 

themselves, a family tradition, or a meaningful quote. 

 

Sister School. Students from the Breakthrough Magnet School and Amity Middle School 

Bethany participated in a field trip to the Peabody Museum of Natural History as part of an 

ACES Inter-District Grant designed to improve school climate, student achievement, and student 

leadership. 

 

Professional Consultation and Collaboration. As part of our relationship with an area 

psychiatrist, Amity school psychologists had an opportunity to discuss case studies and explore 

school-based interventions for students exhibiting school avoidance and school anxiety. 

 

Spartan Seminar. Students and staff participated in a Month of Kindness, focusing on 

encouraging small acts of kindness within a community. The focus in March will be on Building 

Empathy. 

 

Professional Development.  On March 17, 2017, Amity teachers, along with BOWA nurses, 

counselors, psychologists, and social workers, will engage in professional learning with 

presenters from the Yale Child Study Center, the Alliance for Prevention & Wellness, and the 

Yale Pediatric Endocrinology Unit. Topics will include school avoidance, school anxiety, 

educational aspects of Diabetes management, and a presentation of the results of the Amity 

Youth Survey. 
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Bystander to Ally. Thanks to the generous support from Woodbridge Youth Services, nearly 

thirty Amity Middle School Bethany students participated in training as part of the Anti-

Defamation League’s Bystander to Ally Program. 

 

Spring Athletics. Spring coaches have been involved in pre-season meetings, discussing 3-5 

year program plans, program philosophy, and current season goals. 

 

President’s Volunteer Service Award. Congratulations to Amity Middle School Bethany 

student Alessandro Rivera, recipient of the President’s Volunteer Service Award for exemplary 

volunteer service. 

 

Superintendent 

 

Instructional Leadership. I visit each school on (at least) a weekly basis and make classroom 

observations a regular part of each trip. To date, I have visited more than 140 classrooms (and 

other activities for non-classroom certified employees) across all of the buildings. 

 

Storify. See this past month’s tweets with the #AR5 hashtag here: 

https://storify.com/charlesdumais/amity-feb-mar-2017 

 

Amity Middle School Orange Principal Search. A team from Amity conducted a site visit as a 

final step in the selection of a candidate to be presented to the Board of Education. 

 

Boards of Finance. Presentations of the Superintendent’s Proposed Budget for 2017-2018 were 

made to each of the Member Town Boards of Finance. 

 

Reading Across America. As part of what has become an annual practice, I spent a morning at 

Beecher Road School in Woodbridge with other local officials and volunteers reading to 

elementary students as part of the Reading Across America program. (my title this year was 

Leonardo, the Terrible Monster) 

 

 

 

 

 

 
 

This report is a synopsis of many of the undertakings, efforts, and achievements toward our 

District Goals and Objectives. It does not represent a complete and comprehensive account of 

all that has happened in the past month. I would encourage you to contact me directly if you 

have questions about items that you read or that you anticipated reading. I would be glad to 

discuss them. 
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District No. 5 
 

25 Newton Road 

 
Woodbridge, CT  06525 

Amity Regional School District No. 5 

Facilities Department Monthly Report 
 
 

 
 

Completed Projects: 

 

 Mid-year preventive maintenance tasks were completed District-wide. 

 There was an extended power outage at Amity Middle School, Orange Campus.  

The sewage ejection pumps would not reset.  Our in-house technicians and our 

pump contractor partnered on a quick resolution to ensure school would open. 

 High winds on February 13 resulted in two large trees falling, one at Amity Regional 

High School and one at Amity Middle School, Orange Campus.  They were quickly 

removed by our tree contractor.  No other damage was done as they fell on empty 

asphalt areas. 

 Restroom partition doors and hardware were replaced in student bathrooms at  

Amity Regional High School.   

 Snow removal equipment that suffered minor breakdowns during the major snow 

storm on February 9 was repaired with stock parts. 
 Numerous sun-faded street signs were replaced with new ones at all three schools. 

 Two control valves on the air handler that serves the boy’s locker room at Amity 

Middle School, Bethany Campus, failed.  The valves were replaced using in-house 

personnel.   

 The walls and floors in the Amity Regional High School Field House have been     

repainted in preparation for the new season. 

 Locker repairs to broken lockers at Amity Middle School, Orange Campus, were 

completed by in-house personnel. 

 

Projects in process: 

 

 The HVAC upgrade project at Amity Middle School, Bethany Campus, is in progress.  

The initial wiring is underway. 

 Bid specifications are prepared and will be advertised March 6, 2017, for the        

Facilities projects that were approved in the December 2016 bond referendum. 

 De-stratification fans were ordered for the Student Street corridor at Amity        

Regional High School.  These fans mounted on the ceiling will push the warm air 

back down to the occupied space.  This will enhance building occupant comfort and 

save money on heating the area. 

  

Outstanding issues to be addressed: 

    

 There are no major outstanding issues for this reporting period.    
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                       AMITY REGIONAL SCHOOL DISTRICT 
NO. 5          

                           Bethany      Orange      Woodbridge 
                       25 Newton Road, Woodbridge Connecticut 06525 

                                  (203) 397-4811          
     

   Dr. Charles Dumais     Dr. Marie McPadden  Mary Raiola                              Theresa Lumas            Cathy Austin                 Jim Saisa   
   Superintendent of Schools    Director of Curriculum  Director of Pupil Services  Director of Finance     Coordinator of             Director of Facilities   
    & Staff Development   & Administration          Pupil Services        

 
 

To:  Theresa Lumas, Director of Finance & Administration 
 
From: Scott Clearly, Assistant Director of Finance & Administration 
 
Date:  March 7, 2017 
 
Re:  Audit Bid Results 

 
The request for proposal for auditing services for Amity Regional School District #5 was 
posted in early February on the State of Connecticut Contracting portal, a legal notice was 
placed in the New Haven Register and fifteen (15) auditing firms were mailed the request 
for proposal directly.   
 
Six (6) auditing firms responded, one (1) indicated no desire to bid, and five (5) submitted 
proposals. Proposals were received from King & King, Ron Beaulier Company, Seward & 
Monde, Mahoney/Sable, and MAWC.  
 
Our request asked for three year fixed pricing. The proposals total cost ranged from $74,400 
to $107,100. I am in the process of reviewing each proposal. I will have the top three 
proposals ready for the Amity Finance Committee to review at the April Meeting.  
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
REVENUES AND EXPENDITURES

FOR FY 2016-2017

 

COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4 COLUMN 5 COLUMN 6 COL 7
2015-2016 2016-2017 FEB '17 CHANGE MAR '17 VARIANCE FAV

LINE CATEGORY ACTUAL BUDGET FORECAST INCR./(DECR.) FORECAST OVER/(UNDER) UNF
1 MEMBER TOWN ALLOCATIONS 45,348,694 46,289,573 46,289,573 0 46,289,573 0 FAV
2 OTHER REVENUE 255,240 190,215 168,713 3,995 172,708 (17,507) UNF
3 OTHER STATE GRANTS 1,073,793 1,324,940 967,715 (43,476) 924,239 (400,701) UNF
4 MISCELLANEOUS INCOME 189,039 24,480 50,129 2,000 52,129 27,649 FAV
5 BUILDING RENOVATION GRANTS 6,491 6,491 6,491 0 6,491 0 FAV
6 TOTAL REVENUES 46,873,257 47,835,699 47,482,621 (37,481) 47,445,140 (390,559) UNF

7 SALARIES 24,126,651 24,967,936 24,767,385 6,375 24,773,760 (194,176) FAV
8 BENEFITS 6,098,343 6,143,208 5,900,547 (81,926) 5,818,621 (324,587) FAV
9 PURCHASED SERVICES 7,249,910 8,409,037 7,877,862 (82,391) 7,795,471 (613,566) FAV

10 DEBT SERVICE 4,743,788 4,709,213 4,709,213 0 4,709,213 0 FAV
11 SUPPLIES (INCLUDING UTILITIES) 2,844,704 2,963,347 2,884,862 (29,000) 2,855,862 (107,485) FAV
12 EQUIPMENT 338,909 173,160 173,160 0 173,160 0 FAV
13 IMPROVEMENTS / CONTINGENCY 176,699 311,000 262,426 0 262,426 (48,574) FAV
14 DUES AND FEES 126,518 158,798 158,798 0 158,798 0 FAV
15 TRANSFER ACCOUNT 427,713 0 0 345,000 345,000 345,000 UNF
16 TOTAL EXPENDITURES 46,133,235 47,835,699 46,734,253 158,058 46,892,311 (943,388) FAV

17 SUBTOTAL 740,022 0 748,368 (195,539) 552,829 552,829 FAV
18 PLUS:  CANCELLATION OF PRIOR YEAR'S ENCUMBRANCES 1,035 0 0 0 0 0 FAV
19 DESIGNATED FOR SUBSEQUENT YEAR'S BUDGET: 0 0 0 0 0 0 FAV

20 NET BALANCE / (DEFICIT) 741,057 0 748,368 (195,539) 552,829 552,829 FAV

Column 7:  FAV=Favorable Variance
Revenues:  At or OVER budget
Expenditures:  At or UNDER budget

Prepared 3/8/2017 Page 1
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
REVENUES AND EXPENDITURES

FOR FY 2016-2017

 

COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4 COLUMN 5 COLUMN 6 COL 7
2015-2016 2016-2017 FEB '17 CHANGE MAR '17 VARIANCE FAV

LINE CATEGORY ACTUAL BUDGET FORECAST INCR./(DECR.) FORECAST OVER/(UNDER) UNF
1 BETHANY ALLOCATION 9,441,145 9,437,981 9,437,981 0 9,437,981 0 FAV
2 ORANGE ALLOCATION 22,400,894 22,561,538 22,561,538 0 22,561,538 0 FAV
3 WOODBRIDGE ALLOCATION 13,506,655 14,290,054 14,290,054 0 14,290,054 0 FAV
4 MEMBER TOWN ALLOCATIONS 45,348,694 46,289,573 46,289,573 0 46,289,573 0 FAV

5 ADULT EDUCATION 3,425 3,405 3,042 0 3,042 (363) UNF
6 PARKING INCOME 29,932 30,000 29,000 0 29,000 (1,000) UNF
7 INVESTMENT INCOME 3,432 2,000 3,000 5,995 8,995 6,995 FAV
8 ATHLETICS 23,076 32,500 25,000 (2,000) 23,000 (9,500) UNF
9 TUITION REVENUE 92,133 47,434 86,571 0 86,571 39,137 FAV

10 TRANSPORTATION INCOME 103,242 74,876 22,100 0 22,100 (52,776) UNF
11 TRANSPORTATION BOWA AGREEMENT 0 0 0 0 0 0 FAV
12 OTHER REVENUE 255,240 190,215 168,713 3,995 172,708 (17,507) UNF

13 BESB GRANT 0 0 0 0 0 0 FAV
14 SPECIAL EDUCATION GRANTS 1,073,793 1,324,940 967,715 (43,476) 924,239 (400,701) UNF
15 OTHER STATE GRANTS 1,073,793 1,324,940 967,715 (43,476) 924,239 (400,701) UNF

16 RENTAL INCOME 20,610 3,500 21,000 (1,000) 20,000 16,500 FAV
17 DESIGNATED FROM PRIOR YEAR 150,000 0 0 0 0 0 FAV
18 OTHER REVENUE 18,429 20,980 29,129 3,000 32,129 11,149 FAV
19 TRANSFER IN 0 0 0 0 0 0 FAV
20 MISCELLANEOUS INCOME 189,039 24,480 50,129 2,000 52,129 27,649 FAV

21 BUILDING RENOVATION GRANTS 6,491 6,491 6,491 0 6,491 0 FAV

22 TOTAL REVENUES 46,873,257 47,835,699 47,482,621 (37,481) 47,445,140 (390,559) UNF

Column 7:  FAV=Favorable Variance
Revenues:  At or OVER budget
Expenditures:  At or UNDER budget

Prepared 3/8/2017 Page 2
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
REVENUES AND EXPENDITURES

FOR FY 2016-2017

 

COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4 COLUMN 5 COLUMN 6 COL 7
2015-2016 2016-2017 FEB '17 CHANGE MAR '17 VARIANCE FAV

LINE CATEGORY ACTUAL BUDGET FORECAST INCR./(DECR.) FORECAST OVER/(UNDER) UNF

1 5111-CERTIFIED SALARIES 19,988,435 20,577,557 20,415,171 1,016 20,416,187 (161,370) FAV
2 5112-CLASSIFIED SALARIES 4,138,216 4,390,379 4,352,214 5,359 4,357,573 (32,806) FAV
3 SALARIES 24,126,651 24,967,936 24,767,385 6,375 24,773,760 (194,176) FAV
4 5200-MEDICARE - ER 326,618 334,538 344,080 0 344,080 9,542 UNF
5 5210-FICA - ER 257,153 259,642 273,272 (2,104) 271,168 11,526 UNF
6 5220-WORKERS' COMPENSATION 220,492 230,851 230,851 1,562 232,413 1,562 UNF
7 5255-MEDICAL & DENTAL INSURANCE 4,080,297 4,171,526 3,859,790 (81,384) 3,778,406 (393,120) FAV
8 5860-OPEB TRUST 152,104 157,272 157,272 0 157,272 0 FAV
9 5260-LIFE INSURANCE 41,159 42,123 44,624 0 44,624 2,501 UNF

10 5275-DISABILITY INSURANCE 8,698 8,790 9,118 0 9,118 328 UNF
11 5280-PENSION PLAN - CLASSIFIED 772,191 862,404 862,404 0 862,404 0 FAV
12 5281- DEFINED CONTRIBUTION RETIREMENT PLAN 0 0 41,074 0 41,074 41,074 UNF
12 5282-RETIREMENT SICK LEAVE - CERT 110,446 25,900 25,900 0 25,900 0 FAV
13 5283-RETIREMENT SICK LEAVE - CLASS 0 2,062 2,062 0 2,062 0 FAV
14 5284-SEVERANCE PAY - CERTIFIED 110,586 33,100 33,100 0 33,100 0 FAV
15 5290-UNEMPLOYMENT COMPENSATION 18,599 15,000 15,000 0 15,000 0 FAV
16 5291-CLOTHING ALLOWANCE 0 0 2,000 0 2,000 2,000 UNF
17 BENEFITS 6,098,343 6,143,208 5,900,547 (81,926) 5,818,621 (324,587) FAV

18 5322-INSTRUCTIONAL PROG IMPROVEMENT 7,489 16,750 16,750 0 16,750 0 FAV
19 5327-DATA PROCESSING 71,261 79,062 88,062 0 88,062 9,000 UNF
20 5330-OTHER PROFESSIONAL & TECHNICAL SRVC 1,011,021 1,075,935 1,082,435 0 1,082,435 6,500 UNF
21 5440-RENTALS - LAND, BLDG, EQUIPMENT 74,430 102,581 102,581 0 102,581 0 FAV
22 5510-PUPIL TRANSPORTATION 2,580,938 2,957,249 2,779,311 (35) 2,779,276 (177,973) FAV
23 5521-GENERAL LIABILITY INSURANCE 199,448 220,548 220,548 0 220,548 0 FAV
24 5550-COMMUNICATIONS: TEL, POST, ETC. 97,324 114,924 114,924 0 114,924 0 FAV
25 5560-TUITION EXPENSE 3,137,962 3,757,143 3,388,406 (82,356) 3,306,050 (451,093) FAV
26 5590-OTHER PURCHASED SERVICES 70,038 84,845 84,845 0 84,845 0 FAV
27 PURCHASED SERVICES 7,249,910 8,409,037 7,877,862 (82,391) 7,795,471 (613,566) FAV

Column 7:  FAV=Favorable Variance
Revenues:  At or OVER budget
Expenditures:  At or UNDER budget

Prepared 3/8/2017 Page 3
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
REVENUES AND EXPENDITURES

FOR FY 2016-2017

 

COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4 COLUMN 5 COLUMN 6 COL 7
2015-2016 2016-2017 FEB '17 CHANGE MAR '17 VARIANCE FAV

LINE CATEGORY ACTUAL BUDGET FORECAST INCR./(DECR.) FORECAST OVER/(UNDER) UNF

28 5830-INTEREST 1,388,788 1,249,213 1,249,213 0 1,249,213 0 FAV
29 5910-REDEMPTION OF PRINCIPAL 3,355,000 3,460,000 3,460,000 0 3,460,000 0 FAV
30 DEBT SERVICE 4,743,788 4,709,213 4,709,213 0 4,709,213 0 FAV
31 5410-UTILITIES, EXCLUDING HEAT 699,464 806,764 728,279 0 728,279 (78,485) FAV
32 5420-REPAIRS, MAINTENANCE & CLEANING 713,049 714,645 714,645 0 714,645 0 FAV
33 5611-INSTRUCTIONAL SUPPLIES 358,124 392,007 392,007 0 392,007 0 FAV
34 5613-MAINTENANCE/CUSTODIAL SUPPLIES 201,643 212,565 212,565 0 212,565 0 FAV
35 5620-OIL USED FOR HEATING 38,676 36,500 36,500 0 36,500 0 FAV
36 5621-NATURAL GAS 86,932 93,706 93,706 (29,000) 64,706 (29,000) FAV
37 5627-TRANSPORTATION SUPPLIES 95,812 109,740 109,740 0 109,740 0 FAV
38 5641-TEXTS & DIGITAL RESOURCES 143,620 73,769 73,769 0 73,769 0 FAV
39 5642-LIBRARY BOOKS & PERIODICALS 20,968 22,257 22,257 0 22,257 0 FAV
40 5690-OTHER SUPPLIES 486,416 501,394 501,394 0 501,394 0 FAV
41 SUPPLIES (INCLUDING UTILITIES) 2,844,704 2,963,347 2,884,862 (29,000) 2,855,862 (107,485) FAV

42 5730-EQUIPMENT - NEW 67,742 28,128 28,128 0 28,128 0 FAV
43 5731-EQUIPMENT - REPLACEMENT 271,167 145,032 145,032 0 145,032 0 FAV
44 EQUIPMENT 338,909 173,160 173,160 0 173,160 0 FAV

45 5715-IMPROVEMENTS TO BUILDING 61,496 32,000 32,000 0 32,000 0 FAV
45a 5715-FACILITIES CONTINGENCY 100,000 100,000 100,000 0 100,000 0 FAV
45b TRSF. FROM FACILITIES CONTINGENCY (100,000) 0 0 0 0 0 FAV
46 5720-IMPROVEMENTS TO SITES 115,203 29,000 29,000 0 29,000 0 FAV
47 5850-DISTRICT CONTINGENCY 150,000 150,000 150,000 0 150,000 0 FAV

47a TRSF. FROM CONTINGENCY TO OTHER ACCTS. (150,000) 0 (48,574) 0 (48,574) (48,574) FAV
48 IMPROVEMENTS / CONTINGENCY 176,699 311,000 262,426 0 262,426 (48,574) FAV

49 5580-STAFF TRAVEL 16,587 24,050 24,050 0 24,050 0 FAV
50 5581-TRAVEL - CONFERENCES 26,593 36,120 36,120 0 36,120 0 FAV
51 5810-DUES & FEES 83,338 98,628 98,628 0 98,628 0 FAV
52 DUES AND FEES 126,518 158,798 158,798 0 158,798 0 FAV

53 5856-TRANSFER ACCOUNT 427,713 0 345,000 0 345,000 345,000 UNF

54 ESTIMATED UNSPENT BUDGETS 0 0 0 0 0 0 FAV
55 TOTAL EXPENDITURES 46,133,235 47,835,699 47,079,253 (186,942) 46,892,311 (943,388) FAV

Column 7:  FAV=Favorable Variance
Revenues:  At or OVER budget
Expenditures:  At or UNDER budget

Prepared 3/8/2017 Page 4
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AMITY REGIONAL SCHOOL DISTRICT NO. 5 
REVENUES & EXPENDITURES BY CATEGORY 

FINANCIAL ANALYSIS 
FOR THE FISCAL YEAR 2016-2017 

 
MARCH 2017 

 
2016-2017 FORECAST 

 
Potential Use of Unspent Fund Balance: 
 
The Superintendent of Schools plans to ask the Amity Finance Committee and Amity 
Board of Education to transfer these funds from the unspent fund balance into the 
Reserve for Capital Nonrecurring Expenditures prior to closing the books for this fiscal 
year.  The Amity Finance Committee and Amity Board of Education will be asked to 
consider these requests at their August meeting.  
 
The District hired vanZelm’s Engineering to evaluate the airhandler units.  A list or 
priority projects was included in the recent bond referendum and will be scheduled soon.  
Many other airhandlers are now 24 years old, surpassing the estimated 20 year life use.  
 
The forecast includes $195,000 UNF of the unspent fund balance will be designated to 
purchase airhandlers in the capital plan.  In this way, there are funds set aside to repair 
air handlers if they should fail prior to being funded in two or three years.  This removes 
an increase in the capital improvement plan for the 2018-2019 and keeps the plan more 
level funded.  
 
The forecast includes the first phase of funding a 1:1 device plan at $150,000.  The plan 
details will be presented later in the calendar year.  This appears on page 4, column 6, 
line 54. 
 

 
OVERVIEW 

 
The projected unspent fund balance for this fiscal year is $552,829 FAV  (previously 
$407,363 FAV), which appears on page 1, column 6, line 20.   

 
 

REVENUES BY CATEGORY 
 
The projected yearend balance of revenues is $390,559 UNF (previously $349,083 UNF), 
which appears on page 2, column 6, line 22. 
 
LINE 5 on Page 2:  ADULT EDUCATION: 
The forecast is based on information from the State. 
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LINE 7 on Page 2:  INVESTMENT INCOME: 
The budget is based on the expectation interest rates will remain low, but slightly higher 
than budgeted.  The projected forecast is $6,995 FAV previously $1,000 FAV  
  

       State Treasurer’s 
Month   Peoples United  Investment Fund  
July 2016          0.397 %            0.460 %   
August 2016          0.400 %            0.460 %    
September 2016         0.400%            0.360%  
October 2016          0.400%            0.360%                  
November 2016         0.400%            0.420% 
December 2016         0.394%            0.450% 
January 2017           0.394%            0.584%  

 February 2017          0.400%            0.640% 
 March 2017            
 April 2017                     
 May 2017 
 June 2017    
 
 
LINE 8 on Page 2:  ATHLETICS: 
The forecast is based on a historical analysis and actual revenue collected.  The forecast 
projects the revenue will be down $9,500 UNF previously $7,500 UNF 
 
 
LINE 9 on Page 2:  TUITION REVENUE: 
The budget is based on four tuition students, three at full tuition rate and one student at 
reduced employee rate.  The actual tuition charged is higher than budgeted. Three new 
tuition students enrolled in the District. One tuition student moved into the District after 
two months. The projected variance is $39,137 FAV (previously $39,137 FAV).  
 
LINE 10 on Page 2:  TRANSPORTATION INCOME: 
The forecast is based on historical data and the State cap.  Transportation income decreased 
due to the State eliminating funding for most transportation. The projected forecast is 
$22,100 resulting in a $52,776 UNF (previously $49,718 UNF) shortfall.  The forecast is 
revised based on magnet school transportation reporting.   
 
LINE 14 on Page 2:  SPECIAL EDUCATION GRANTS: 
The State reimbursement rate for 2016-2017 is not known at this time.  The budget assumes 
a rate of 79.0 percent.  The forecast estimates the reimbursement rate will be at 75%,  
$67,086 UNF The forecast indicates grants will be lower based on current estimates of the 
outplacement costs. The forecast has been revised to reflect current costs and 
reimbursements, based on the most recent information. Revenue is estimated to be  
$400,701 UNF (previously  $357,225 UNF) based on the March SEDAC-G report filed 
with the State and a reimbursement rate of 70%. 
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LINE 16 on Page 2:  RENTAL INCOME: 
The forecast is based on a historical analysis and actual revenue collected.  The projected 
variance is $16,500 FAV previously $17,500. 
 
LINE 18 on Page 2:  OTHER REVENUE: 
CIRMA issued Members’ equity Distribution check to Amity in the amount of $12,452. 
The District received a check for load shed participation for the second quarter of the 
calendar year in the amount of $3,149. A vendor refund for $3,861 was received. The 
projected variance is  $11,149 FAV (previously, $8,149 FAV).  
 

 
EXPENDITURES BY CATEGORY 

 
The projected yearend balance of expenditures is $943,388 FAV (previously $756,446 
FAV), which appears on page 4, column 6, line 55. 
 
LINE 1 on Page 3:  5111-CERTIFIED SALARIES: 
Current projection is for $161,370 FAV (previously $162,386 FAV) balance.  Staff 
turnover exceed budget ($6,135 FAV), two unpaid leaves of absences ($44,038 FAV) at 
the start of the school year, two less full year coverage assignments ($20,365 FAV)  
account for the favorable variance. Staff vacancy of $4,587 and assignment changes 
account for $23,850 for a partial position not needed. Forecast reflects an additional unpaid 
leave of absence. Forecast for substitutes was lowered by $16,000 FAV and staff turnover 
savings increased by $5,000 FAV. A few coaching positions at the middle school were 
vacant in the fall and winter season resulting in $14,741 savings FAV. 
 
LINE 2 on Page 3:  5112-CLASSIFIED SALARIES: 
Current projection for classified staff is a favorable variance of $32,806 FAV, 
(previously $38,165 FAV). Final contract settlements were under budget. Staff turnover 
resulted in    savings of $13,043 FAV.  This is offset by the additional para position needed 
$21,366 UNF. The new paraeducator’s salary is $5,000 less based on actual start date and 
staff vacancies account for $7,800. The forecast reflects adjustments to the overtime 
estimate. 
 
LINES 3 & 4 on Page 3:  5200 & 5210-MEDICARE & FICA: 
The forecast is based on the actual staff salaries and the forecast projects these accounts 
will be over budget $21,068 UNF (previously $23,172 UNF)  The accounts are based on 
the current salary forecast. 
 
LINE 6:  5220-WORKERS’ COMPENSATION: 
The workers’ compensation premium is as budgeted and the forecast assumes the payroll 
audit will be as budgeted. The workers’ compensation audit premium came in at $1,562 
higher than budgeted making the forecast $1,562 UNF. 
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LINES 7 on Page 3:  5255-MEDICAL AND DENTAL INSURANCE:  
The forecast assumes actual claims of current employees and retirees will be the same as 
budget except for months with actual claims (highlighted in bold, italics). The current 
projection is under budget $424,152 FAV (previously $360,588 FAV). February claims 
are under budget by $63,564 FAV and fees are under budget $17,820 FAV. 
 
     

 
CLAIMS OF CURRENT EMPLOYEES AND RETIREES 

 

MONTH
 2016-2017 
ACTUAL 

 2016-2017 
BUDGET VARIANCE

 2015-2016 
ACTUAL 

 2014-2015 
ACTUAL 

JUL 309,902$       372,267$    (62,365)$       424,798$    311,067$    
AUG 466,996$       372,267$    94,729$        298,314$    336,053$    
SEP 250,040$       372,267$    (122,227)$     311,187$    282,989$    
OCT 250,625$       372,267$    (121,642)$     316,592$    368,169$    
NOV 307,308$       372,267$    (64,959)$       382,903$    326,683$    
DEC 482,363$       372,267$    110,096$      416,646$    419,537$    
JAN 178,047$       372,267$    (194,220)$     382,654$    284,899$    
FEB 308,703$       372,267$    (63,564)$       253,140$    330,398$    
MAR 372,267$       372,267$    -$              360,554$    269,027$    
APR 372,267$       372,267$    -$              479,532$    302,864$    
MAY 372,267$       372,267$    -$              370,820$    291,612$    
JUN 372,271$       372,271$    -$              320,630$    308,985$    

TOTALS 4,043,056$    4,467,208$ (424,152)$     4,317,770$ 3,832,283$  
 
 
 

 
ACTUAL/FORECAST CLAIMS AS A PERCENTAGE OF EXPECTED CLAIMS 

2013-2014 
ACTUAL 

2014-2015 
ACTUAL 

2015-2016 
ACTUAL 

2016-2017 
BUDGET 

2016-2017 
FORECAST 

103.8% 87.3% 99.88% 100.0% 90.5% 
 
 
Note:  2016-2017 FORECAST of projected claims for this fiscal year as a percentage 
of expected claims is based on actual year-to-date claims plus budgeted claims for the 
remainder of the year divided by expected (budgeted) claims.   
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FEES OF CURRENT EMPLOYEES AND RETIREES 
(Stop-Loss Premiums, Network Access Fees, and Other Fees) 

 

MONTH
 2016-2017 
ACTUAL 

 2016-2017 
BUDGET VARIANCE

 2015-2016 
ACTUAL 

 2014-
2015 

ACTUAL 
JUL 79,407$      60,023$      19,384$        95,297$       85,723$   
AUG 101,465$    60,023$      41,442$        87,514$       88,370$   
SEP 75,692$      60,023$      15,669$        73,583$       96,853$   
OCT 80,902$      60,023$      20,879$        76,154$       97,604$   
NOV 46,802$      60,023$      (13,221)$       41,351$       55,394$   
DEC 42,983$      60,023$      (17,040)$       40,224$       47,437$   
JAN 41,762$      60,023$      (18,261)$       29,552$       47,120$   
FEB 42,203$      60,023$      (17,820)$       38,454$       46,962$   
MAR 60,023$       60,023$      -$              39,472$       46,314$   
APR 60,023$       60,023$      -$              39,177$       46,798$   
MAY 60,023$       60,023$      -$              28,560$       46,805$   
JUN 60,024$       60,024$      -$              28,670$       47,120$   

TOTALS 751,309$     720,277$    31,032$         618,008$     752,500$  
 
 
LINE 9:  5260-LIFE INSURANCE: 
The forecast is based on the current staff. The projected variance is $2,501 UNF based on 
updated salary information (previously $2,494 UNF).  
 
 
LINE 10:  5275-DISABILITIY INSURANCE:   
The forecast is based on the current staff. The forecast projects $328 UNF after the policy 
was updated with current staffing and coverages.  
 
LINE 11:  5281-DEFINED CONTRIBUTION RETIREMENT PLAN: 
The District negotiated into most of the classified contracts the establishment of a defined 
contribution pension plan.  Fiduciary Investment Advisors was contracted to bid the 
services.  International City Management Associate   (ICMA-RC) was selected to 
administer the plan.  A meeting was held in January to provide participants information 
and to assist staff in activating their accounts.  The activation process is ongoing. The 
establishment of the defined contribution plan was not in the budget but is expected to save 
the District money over time. The current forecast projects the District’s contribution will 
be $41,074 UNF.  
 
LINE 19:  DATA PROCESSING:  The forecast includes the implementation costs for 
the AESOP and Veritime modules to automate the substitute coverage process while 
recording of staff attendance.  $7,500 UNF previously 9,000 UNF  
 
LINE 20:  5330-PROFESSIONAL TECHNICAL SERVICES:   
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The financial audit premium is reduced by $2,500.  The minimum threshold for Federal 
grant testing has been increased. The District’s Federal grants do not meet the threshold so 
less field work is required. Legal costs are projected to exceed the budget by $50,000 
UNF. Board directed legal services are $1,985 YTD, Administrative legal services are 
$12,706 YTD, Negotiation legal services are $10,639 YTD, Personnel legal services are 
$2,080 YTD and Special Education legal services are $44,328 YTD. The forecast reflects 
savings from the Xerox contract for the remainder of the fiscal year. $2,458 FAV. There 
are not as many interns contracted as budgeted, a favorable variance of $36,000.   The 
projected variance is $6,500 UNF  previously ($6,500 UNF) 
 
LINE 22 on Page 3:  5510-PUPIL TRANSPORTATION: 
Special Education Transportation is a projected variance of $177,938 FAV (previously 
$168,260 FAV).  The forecast is based on the current transportation needs of the students. 
There continue to be changes throughout the year. 
 
LINE 25 on Page 3:  5560-TUITION EXPENSE: 
Tuition has a projected variance of $451,093 FAV (previously $368,737).  The forecast is 
based on current students and their placements and will change throughout the year.   
 
Tuition for the vo-ag schools has a projected variance of $43,328 FAV (previously 
$41,486) FAV. 
 

 FY12-13 
ACTUAL 

FY13-14 
ACTUAL

FY14-15 
ACTUAL

FY15-16 
ACTUAL

FY16-17 
BUDGET 

FY16-17 
FORECAST

Sound 8 7 5  4  5 3 
Trumbull 2 2 2  3  4 3 
Nonnewaug 2 2 1  3(5) a 3 2 
Common 
Guard 
Charter HS 

 
 
0 

 
 

0 

 
 

1  

 
 

 1 

 
 
1 

 
 
0 

ACES 
Wintergreen 
Magnet 

 
 
2 

 
 

1 

 
 

0  

 
 

 0 

 
 
0 

 
 
0 

King 
Robinson 
Magnet 

 
 
0 

 
 

0 

 
 

0  

 
 

 1 

 
 
1 

 
 
0 

Engineering 
Science 
Magnet 

 
 
0 

 
 
0 

 
 
0 

 
 
0 

 
 
1 

 
 
1 

Totals 14 12 9  12(14) 15 9 
Note a:  Two students left on April 15, 2016. 
 
 
 
 
ECA has a projected variance of $45,450 FAV (previously $45,450 FAV). 
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 FY12-13 

ACTUAL 
FY13-14 

ACTUAL
FY14-15 

ACTUAL
FY15-16 

ACTUAL
FY16-17 

BUDGET 
FY16-17 

FORECAST
ECA 26 26  26  22   25 15 
 
Public (ACES) and private out-of-district placements has a projected variance of $362,315 
FAV (previously $281,801) FAV. 
 

 FY12-13 
ACTUAL 

FY13-14 
ACTUAL

FY14-15 
ACTUAL

FY15-16 
ACTUAL 

FY15-16 
BUDGET 

FY15-16 
FORECAST

Public 
SPED 

8 6  10 6 7 6 

Private 
SPED 

21 25  24 26 31 27 

Totals 29  31 34 32 38 33 
 
 
LINE 30 on Page 4:  5410-UTILITIES, EXCLUDING HEAT: 
The 2016-2017 budget for electricity assumes the use of 3,888,929 kilowatt hours at an 
average price of $0.1909 per kilowatt hour, or a cost of $743,506.  The forecast projects 
3,866,501 kilowatt hours will be used for a savings of $5,442 FAV.   Last year we used 
3,651,004 KWH.  To date we have used 671,932 at an average price of $0.1814/KWH.  
This is 42,219 KWH less than last year.  Jim Saisa, Facilities Director, now estimates we 
will use 3,608,785 KWH at the year-to-date average price of $0.1814 for a total of 
$654,633 or a favorable balance of $83,431.  FAV 

 
ELECTRICITY (KILOWATT HOURS)

MONTH
 2016-2017 

FORECAST 
 2016-2017 
BUDGET VARIANCE

2015-2016 
ACTUAL 

 2014-2015 
ACTUAL 

JUL 308,892     352,346    (43,454)    339,296    321,976     
AUG 363,040     363,649    (609)         374,855    331,999     
SEP 336,638     363,425    (26,787)    361,951    349,784     
OCT 280,809     305,266    (24,457)    293,904    292,657     
NOV 283,913     292,634    (8,721)      276,758    287,227     
DEC 271,495     297,359    (25,864)    269,037    297,565     
JAN 271,495     309,596    (38,101)    273,192    290,906     
FEB 315,360      315,360    -            291,283    319,356     
MAR 313,935      313,935    -            297,274    321,785     
APR 311,573      311,573    -            276,797    304,672     
MAY 328,343      328,343    -            300,487    318,196     
JUN 335,443      335,443    -            296,170    336,991     

Totals 3,720,936   3,888,929 (167,993)  3,651,004 3,773,114   
 
Note:  2016-2017 Actual Kilowatt Hours shown in bold italics. 
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The budget assumes there will not be a Load Shed credit. There were two load shed events 
this summer.  We participated fully in one event.  The second load shed credit has been 
received in the amount of $2,745.  
 
The budget for propane is $3,000.  The forecast is $2,406, or $594 FAV under budget. 
 
Sewer costs are budgeted at $32,000, the forecast reflects the most recent billing 
information with a total cost of $37,486 which is $5,846 UNF.  Rates increased 10% and 
usage rose.  All systems are monitored regularly for leaks and none have been detected.  
 
The budget for water is $33,700, which is the forecast.  
 
LINE 32 on Page 4:  5420-REPAIRS, MAINTENANCE & CLEANING: 
 
The budget for snow removal and sanding is $67,500. Snow removal costs through 
February 2017 total $59,765. 
 
DEGREE DAYS:  The number of degree days are 2,837 fiscal year to date compared to 
2,689 degree days last year. 
 
LINE 35 on Page 4:  5620-OIL USED FOR HEATING: 
The budget is $36,500.  Bethany Middle School is budgeted to use 20,000 gallons, at a 
price of $1.75 per gallon, or $35,000.  The budget includes $1,500 for the generators at all 
three schools.  
 
LINE 36 on Page 4:  5621-NATURAL GAS: 
The budget for natural gas is $93,703, which is the forecast.  Now that the fuel cell is fully 
functional, the account will be monitored for savings.  The 2016-17 budget assumes there 
will be $35,000 in savings.  The forecast projects an unspent balance of approximately 
$29,000 FAV.  
 
LINE 45 on Page 4:  5715-IMPROVEMENTS TO BUILDING: 
The facilities contingency has a budget of $100,000.  The forecast assumes these funds will 
be entirely used.  The current balance is $100,000.  
 
LINE 47 on Page 4:  5850-CONTINGENCY: 
The budget includes a $150,000 contingency for unplanned, necessary expenditures.  The 
forecast assumes these funds will be entirely used.   The current balance is $101,426 
which includes the new funding request in the month’s packet. 
  

 $41,074 UNF for the District’s contributions to the Defined Contribution 
Retirement Plan.   

 $7,500 UNF (previously $9,000) for the implementation of AESOP and VeriTime 
software modules to manage substitute coverage and staff attendance.   
 

APPENDIX A 
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COST SAVINGS AND 

EFFICIENCIES FOR FISCAL 
YEAR 2016-2017 

 
 

 

TOTAL ANNUAL SAVINGS TO-DATE OF: $ 589,402
 

$15,808: The Director of Pupil Services found a company that arranges special 
education transportation r u n s  that are provided for individual students to on private 
transportation vehicles approved for transporting school children.  
 
$6,563: The Director of Finance and Administration negotiated the price of the 
Student Accident Insurance down from $34,881 to $28,318. 
 
$19,325: One of the high school teachers, Jeremy Iverson, applied for and received a 
grant from Frontier Communications. The grant is to be used to purchase production 
equipment for the film courses and production room.  This reduces the amounts that 
would be funded through the general fund.  
 
$8,300: The Director of Facilities is implementing another module of School Dude 
software for facility usage.  The time staff spends and paper used to process, print, 
research, and invoice will be significantly reduced.  The electronic process streamlines 
the flow of approvals and eliminates the need to physically track down an application. 
 
$2,000:  All of the old style televisions mounted in the classrooms at Amity Regional 
High School are no longer needed.  It was quoted to cost $50 per TV to recycle.  The 
Town of Woodbridge Transfer Station has agreed to take the TV’s and recycle them for 
us.   
 
$1,000: All of the components of the fuel cell came in large crates and packing pallets.  
The wood used in these delivery means is very good.  The Technical Education program 
at Amity Regional High School is dismantling the crates and pallets and using the wood 
for their program.  This eliminates Fuel Cell Energy from disposing of a good resource 
and helps defray costs in the budget.  
 
$663:  The District Office cut the number of copies of the New Haven Register delivered 
from 3 down to 1 copy. 
 
ENERGY STAR CERTIFIED FACILITIES:  Two of Amity’s buildings were recently 
recognized as Energy Star certified!  Amity Regional High School and Amity Middle 
School – Orange Campus recently were notified that their applications for an Energy Star 
rating were approved.  Amity Middle School -Bethany Campus is currently under review 
by a different utility company. This recognition is a culmination of efforts by the 
Facilities Department, Finance Staff and Board of Education support to energy initiatives. 
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$6,800:  The T-8 bulbs are being replaced in the District with LED with our recent 
lighting project.  The retired bulbs would cost $0.64 per bulb to recycle.  We have 
offered them to other school districts to avoid this cost.  Many of the available bulbs 
have been picked up by 3 different districts.   
 
$1,070:  Referendum mailing was done as a folded flyer rather than a stuffed 
envelope mailing.  The flyer was printed and folded in house and no envelopes were 
purchased. 
 
$2,025:  Older versions of Math textbooks that were no longer in use in Amity were 
sold to another school district.  The funds were used to repair and/or purchase 
graphing calculators. 
 
$ 2,458:  Xerox copier and print management contract was renegotiated.  New 
machines with higher functionality will be leased at a lower cost.  This savings is for 
half of the fiscal year as the new pricing starts January 2017.  
 
$522,358:  Bonds were refinanced at a lower interest rate.  Savings will be captured 
over the next eight years, with the largest amount in the 2017-2018 budget. 
 
$1,032:  The postage meter lease was negotiated to upgrade the machines to digital 
from analog at a reduced price for Amity High School and District Office. 
 
There is a detailed history of the District’s efforts to save dollars and operate efficiently.  
This information is posted on the District’s website:    
 

 Energy Savings Initiatives for the past decade  
http://www.amityregion5.org/common/pages/DisplayFile.aspx?itemId=30983
906 
 

 District recognized CQIA Innovation Prize for Fostering a District Culture 
of Maximizing Cost Savings and Efficiencies 
http://www.amityregion5.org/common/pages/DisplayFile.aspx?itemId=27984
932 
 

 Fiscal Year 2015-2016 –  $125,911 
http://www.amityregion5.org/common/pages/DisplayFile.aspx?itemId=27984
930 
 

 Fiscal Year 2014-2015 –  $139,721 
http://www.amityregion5.org/common/pages/DisplayFile.aspx?itemId=27984
928 
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APPENDIX B 
 

MONTHLY FORECASTS: PURPOSE, METHODOLOGY, HISTORICAL  
 
PURPOSE & METHODOLOGY: 
 
A forecast is a prediction or estimate of future events and trends.  It is only as good as the 
data available and the assumptions used.  We use current information and past history.   
 
There are many factors, which can significantly impact expenditures, both positively and 
negatively (e.g., staff turnover, vacancies and leaves-of absence; medical and dental 
insurance claims when self-insured; special education expenditures; major facility repairs; 
snow removal).   
 
To illustrate, a special education student could move into the District in mid-year and the 
cost impact could be over $100,000 and/or we could have a ‘bad claims year’ and wipe out 
the Self Insurance Reserve Fund and need other funds to cover claims of current employees 
and retirees.  If we do not have available funds to cover these and other potential shortfalls, 
the necessity to seek additional funding from the public would be our only option (as only 
the towns have a fund balance from prior years available to use in the case of an 
emergency).   
 
Revenues can be most impacted by decisions made at the State level for Special Education 
and Transportation grants.  We have seen the reimbursement rate change in mid-year. 
 
Prudent financial management is necessary.  We need to be sure the total expenditures 
budget is never overspent (and may need to be underspent if revenues are below budget 
because total expenditures cannot exceed total revenues).  It is imperative we ‘hold back’ 
on spending any of the Contingency Account until it is absolutely necessary or we are close 
to yearend. The Superintendent of Schools and Director of Finance and Administration 
review and approve or deny all purchase orders.  We are careful to make sure funds are 
only spent when necessary and not just because ‘it is in the budget’.  We are constantly 
faced with the ‘what-ifs’ of over expenditures in certain accounts.  We need to be sure there 
are sufficient funds available.  As a result, the fund balance has been larger towards the 
end of the fiscal year.     
 
Furthermore, the monthly forecasts are based on the information available.  We have had 
large, unexpected or highly unpredictable events at the end of the fiscal year (mostly of a 
positive nature), which have significantly change the forecast from May to June.   
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HISTORICAL: 
 
The chart below depicts the yearend balance projected in May and June of each of the past 
three fiscal years. 
 

 

 
 
 
The major contributors of the significant change from the May to June forecasts are 
detailed below. 
 
 
FY2014: 
The actual fund balance was $1,238,808.  The monthly forecast for May 2014 projected a 
fund balance of $546,847, or $691,961 higher than the prior month’s forecast.  The 
major reasons for the significant increase in the yearend fund balance from one month to 
the next month were, as follows: 
 

 $114,915:  Certified and classified salaries were lower than forecasted.  It is not 
until the end of the fiscal year when we know the actual expenditures for coverages, 
substitutes, leaves of absences, overtime, and pay docks.  We use conservative 
estimates in the forecasts based on past history. 

 
 $473,674:  Most of the funds budgeted for the OPEB Trust were transferred into 

the Self-Insurance Reserve Fund. 
 

 $148,398:  Electricity usage and water usage were lower than forecasted.  The May 
and June invoices were received after the May forecast. 
 
 

FY2014 FY2015 FY2016

MAY $546,847 $405,579 $273,723

JUN $1,238,808 $1,444,481 $747,067

 $‐

 $200,000

 $400,000

 $600,000

 $800,000

 $1,000,000

 $1,200,000

 $1,400,000

 $1,600,000

MONTHLY FORECAST
From May to June
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FY2015: 
The projected fund balance was $1,444,481.  The monthly forecast for May 2015 projected 
a fund balance of $405,579, or $1,038,902 higher than the prior month’s forecast.  The 
major reasons for the significant increase in the yearend fund balance from one month to 
the next month were, as follows: 
 

 $137,115:  Certified and classified salaries were lower than forecasted.  It is not 
until the end of the fiscal year when we know the actual expenditures for coverages, 
substitutes, leaves of absences, overtime, and pay docks.  We use conservative 
estimates in the forecasts based on past history. 

 
 $153,315:  Special education transportation and tuition expenditures were lower 

than forecasted.  The May forecast included the possible costs due to two families 
that were beginning to proceed to due process.  No expenditures were incurred in 
this fiscal year.     

 
 $503,754:  Medical & dental claims were lower than expected.  Since we are self-

insured, actual claims are not known until the end of the fiscal year.  Based on 
actual claims, we returned most of these funds to the member towns.    
 

 $136,270:  As part of the yearend processing, unspent encumbrances are 
eliminated. 
 

 $41,162:  Final grant payments for Special Education and Transportation are not 
known until the end of the fiscal year. 

   
 
FY2016: 
The audited fund balance is $1,319,839.   The monthly forecast for May 2016 projected a 
fund balance of $273,723 which included $427,713 transferred into Capital Reserve and a 
debt of $145,086 owed to the State.  The change is $473,344 higher than the prior 
month’s forecast.  The major reasons for the significant increase in the yearend fund 
balance from one month to the next month were, as follows: 
 

 $237,904:  Certified and classified salaries were lower than forecasted.  It is not 
until the end of the fiscal year when we know the actual expenditures for coverages, 
substitutes, leaves of absences, overtime, and pay docks.  We use conservative 
estimates in the forecasts based on past history. 

 
 

  $107,099:  Purchased services were lower than forecasted.  Athletics held fewer 
home contests, did not have a need for assistant coaches in a few middle school 
sports and cheerleading did not field a squad.  Intern were fewer than budgeted.  
Less than anticipated need for psychiatric consults and other consultants at PPTs.   
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 $85,857:  Final grant payments for Special Education and Transportation are not 
known until the end of the fiscal year. The reimbursement rate was 77.63% which 
is higher than the budgeted rate of 75%.  The prior year adjustment was positive as 
were the changes in student placements.  
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APPENDIX C 
 

RECAP OF 2013-2014 
 

Return Unspent Fund Balance: 
The cancellation of 2012-2013 encumbrances of $62,660 has been returned to the Member 
Towns.  We encumber funds for goods and services received by June 30th but not yet billed.  
In some cases, the estimated amount encumbered varies from the actual invoice (e.g., utility 
bill; water bill) and we do not need to spend the entire encumbrance.  The primary reason 
for the unspent funds was special education expenditures of $42,860, which were not spent.     
 

Bethany $12,559 
Orange $31,290 
Woodbridge $18,811 
Total $62,660 

 
The major components of the 2013-2014 yearend available funds were, as follows: 
 

 Special education grants revenue of $117,761 favorable variance – This is due to 
higher special education transportation and tuition expenditures and a higher State 
reimbursement rate than budgeted (79.6 percent compared to 75 percent). 

 
 Salaries of $356,929 favorable variance – “Turnover savings” from replacing 

teachers who retired or resigned with teachers at a lower salary, were greater than 
expected.  We also realized savings from unpaid leaves-of-absence and workers’ 
compensation, lower than projected coverage costs, and the transition to a 
permanent Superintendent of Schools.  None of these could have been reasonably 
anticipated at the time the budget was prepared. 

 
 Special education transportation and tuition of $350,050 favorable variance – This 

is one of the most difficult areas to predict. 
 
The Amity Board of Education voted to spend these funds on several needed items: 
 

 $30,012 – Fixed Asset Accounting Module:  The District purchased a fixed asset 
accounting program (FAMP) in 2007.  The program worked on a 32bit operating 
system.  It does not work on our 64bit systems. 

 
 $85,793 – Amity Regional High School Cooling Tower Refurbishment:  During 

the spring startup preventive maintenance inspection, several parts that normally 
deteriorate over time were noticed to be of concern.  It was important to fix the 
problem before it became a more costly project. 
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 $57,950 – Engineering Study for Fuel Cell Waste Heat Use at Amity Regional High 
School:  The District has an opportunity to use the waste heat generated by the fuel 
cell to potentially heat and cool the building at much cheaper rates than we are 
currently paying. 
 

 $586,655 – Self-Insurance Reserve Fund:  The District is self-insured and must pay 
claims for current employees and retirees.  The fund balance on June 30, 2014, was 
approximately $231,000, or a reserve to claims ratio of 5.5 percent.  This balance 
was projected to be about $114,000 on June 30, 2015, or a reserve to claims ratio 
of 2.6 percent.  It was imperative to bring the reserve balance to the minimum ratio 
of 20 percent (target is 25 percent).  This is the third year of self-funding our 
medical and dental insurance.  It takes time to build-up the reserve balance. 
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APPENDIX D 
 

RECAP OF 2014-2015 
 

 
The fund balance of $1,448,929 FAV is derived from cost savings initiatives, special 
education, and uncontrollable and/or unforeseen circumstances.  The primary sources of 
the fund balance are, as follows: 
 
FINANCIAL MANAGEMENT:      $   139,721         
Our efforts to foster a District culture of finding cost savings and efficiencies has been 
successful.   
 
SPECIAL EDUCATION (NET):      $   312,263 
The primary reasons for the favorable variance were changes in the expected placements 
of some students; two previously outplaced students returned to the District; two fewer 
students than budgeted were in the Step Forward Program at Gateway; the average tuition 
costs increased 3 percent rather than the budgeted increase of 5 percent; and transportation 
costs were shared with an Elementary School District.    
 
OTHER:           $   996,945  
Turnover savings from replacing teachers who retired or resigned exceeded budget by 
$99,002.  We found out about 14 retirements and resignations after the budget was adopted.  
The budget assumed 5 retirements and resignations.  In addition, the replacement of the 
Director of Counseling who resigned on August 28, 2014 and was replaced on November 
11, 2014, resulted in a savings of $29,270.   
 
Other personnel savings came from unpaid leaves-of-absences for savings of 
approximately $135,000; Bench Subs, long-term and short-term subs and Kelly Services 
substitutes were $60,911 below budget; Homebound expenses were under budget by 
$27,311; and  staff changes, vacancies and lower overtime accounted for most of the 
remaining favorable variance of $125,563 in the salary accounts.  
 
Medical and dental insurance budget did not need to be fully used.  This resulted in a 
favorable variance of $328,754 with the budget transfer of $175,000 into the OPEB Trust. 
 
Other professional services for special education students were not needed for a savings of 
$71,507. 
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The primary sources of the fund balance are shown graphically below: 
 

 
 
The recommended uses of the fund balance are, as follows: 

1. $1,062,139 – Return unspent fund balance    
2. $150,000 - Designated for the 2015-2016 budget   
3. $236,790 - Put into the Reserve Fund for Capital and Nonrecurring Expenses 

for the purpose of purchasing and installing a heat exchanger at Amity Regional 
High School     

 
The uses of the fund balance are shown graphically below: 
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Return Unspent Fund Balance: 
The unspent fund balance have been returned to the Member Towns, as follows: 
 

Bethany $  221,148 
Orange $  522,754 
Woodbridge $  318,237 
Total $1,062,139 
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APPENDIX E 

 
RECAP OF 2015-2016 

 
Return Unspent Fund Balance: 
The cancellation of 2014-2015 encumbrances of $1,035 will be returned to the Member 
Towns.  We encumber funds for goods and services received by June 30th but not yet 
billed.  In some cases, the estimated amount encumbered varies from the actual invoice 
(e.g., utility bill; water bill) and we do not need to spend the entire encumbrance.  Once 
the audit is final for 2015-2016, the funds will be returned.  
 

Bethany $  215 
Orange $  509 
Woodbridge $   310 
Total $1,035 

 
 
The audited fund balance for 2015-2016 is $1,319,839.  The Amity Board of Education 
previously voted to designate $427,713 for Capital Improvement Projects.  There are two 
other funding requests for discussion at the August 8, 2016 meetings of the Amity 
Finance Committee and the Amity Board of Education meetings.  
 
 
FINANCIAL MANAGEMENT:      $   318,642         
Our efforts to foster a District culture of finding cost savings and efficiencies has been 
successful producing savings of $136,911.   Utilities for electricity, heating oil and natural 
gas were below budget due to many conservation efforts and price negotiations. 
 
SPECIAL EDUCATION (NET)      $   350,967 
These accounts are extremely difficult to forecast.  As examples, special need students can 
be hospitalized; move into the district or leave the district at any time; withdraw from 
Amity and enroll in Adult Education. Several students who were budgeted to be outplaced 
were not for a number of reasons.  Any one of these events can have a significant impact, 
positive or negative, on the District’s special education expenditures. The State 
reimbursement rate fluctuates throughout the year. The budget forecasted 75% 
reimbursement rate and the final rate was 77.63%.   
 
 
OTHER:           $   650,230  
$395,748: “Turnover savings” from replacing teachers and other staff who retired or 
resigned is over budget and savings from unpaid leaves-of-absence. Athletic salaries were 
down from unfilled coaching positions at the middle school including cheerleading and 
several assistant coaching positions.   Teacher coverages, summer work costs, substitute 
costs, degree changes and homebound services were less than anticipated.  
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$30,315:  The bid price for workers’ compensation insurance premium was under budget.  
The payroll audit premium was below budget.   
 
$107,099: Purchased services costs were lower due to a number of factors. There were less 
interns than anticipated.  Fewer home athletic contests at the high school which required 
fewer officials, monitors, and scorekeepers; and less than anticipated need for psychiatric 
consults, professional’s attendance at PPTs and behavior specialists’ services.   
 
$62,385:  The bid for the stone coping repair project at Amity Regional High School was 
under budget. 
 
$42,438:  Transportation costs were less for athletics and less diesel fuel was used for all 
bus services than anticipated.  
 
 
The primary sources of the fund balance are shown graphically below: 
 
 
 

   
 
 
 
 
 
 
 
 
 

1. $740,022 – Return of unspent fund balance pending audit presentation 
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2. $152,104 - Designated for the 2015-2016 OPEB Trust ARC 
3. $427,713 -Transferred into the Reserve Fund for Capital and Nonrecurring 

Expenses for a variety of projects.  The projects include a lighting retrofit, 
replacing custodial equipment, renovating gym bleachers, replacing stairwell 
doors, replacing flooring and drinking fountains. 

 
The uses of the fund balance are shown graphically below: 
 
 

 
 

  
 
 
 
Return Unspent Fund Balance: 
The audited unspent fund balance will be returned to the Member Towns, as follows: 
  

Bethany $  154,065 
Orange $  365,549 
Woodbridge $  220,408 
Total $  740,022 
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5142.4(a) 
Students 

School Safety 
 
School Resource Officer 
 
 

Policy approved: XXXXX xx, xxxxx AMITY REGIONAL SCHOOL DISTRICT NO. 5 
  Woodbridge, Connecticut 

In order to make schools more orderly, safer and secure, the district may employ a police officer 
to deliver security services as a school resource officer (SRO). 

It is understood and agreed that the Board of Education and the Police Department officials share 
the following goals and objectives with regard to the School Resource Officer (SRO) Program in 
the schools: 

1.  To foster educational programs and activities that will increase student's knowledge of and 
respect for the law and the function of law enforcement agencies; 

2.  To encourage SROs to attend extra-curricular activities held at schools, when possible; 

3.  To act swiftly and cooperatively when responding to major disruptions and flagrant criminal 
offenses at school, such as: disorderly conduct by trespassers, the possession and/or use of 
weapons on campus, the sale and/or distribution of controlled substances, and riots; 

4.  To report serious crimes that occur on campus and to cooperate with the law enforcement 
officials in their investigation of crimes that occur at school; and 

5.  To cooperate with law enforcement officials in their investigations of criminal offenses which 
occur off campus. 

6.  To be involved in the development of District and school safety/crisis plans. 
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5142.4(b) 
Students 

School Safety 
 
School Resource Officer 
 
 

Policy approved: XXXXX xx, xxxxx AMITY REGIONAL SCHOOL DISTRICT NO. 5 
  Woodbridge, Connecticut 

Duties include, but are not limited to: 

1.  The observation and reporting of any unlawful act; 

2.  The prevention of theft or misappropriation of any item of value; 

3.  The control of access to premises being protected; 

4.  The maintenance of order and safety at public activities; 

5.  Protection of district property, students, staff and persons and property on or about district 
property or while attending district-sponsored activities. 

6.  Investigating and documenting specific incidents;  

7.  Assistance in identifying, intervening and communicating with at-risk students;  

8.  Provision of crime prevention education;  

9.  Promotion of a positive student attitude towards law enforcement;  

10.  Operating as a liaison between the community and the District.  

The Superintendent of Schools will develop administrative regulations as necessary to 
implement this policy. 

The Board will work in cooperation with the law enforcement agency/police department in the 
placement of a school resource officer in its high school. The objectives and qualifications of the 
resource officerswill be determined by the police department and shall be subject to approval by 
the Board. 

The Board shall enter into a Memorandum of Understanding (MOU) with the local police 
department that defines the officer's role and responsibilities. The MOU must address daily 
interactions among students, school personnel, and police officers, and must include a graduated 
response model for student discipline. 
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5142.4(c) 
Students 

School Safety 
 
School Resource Officer 
 
 

Policy approved: XXXXX xx, xxxxx AMITY REGIONAL SCHOOL DISTRICT NO. 5 
  Woodbridge, Connecticut 

(cf. 5114 - Suspension/Expulsion; Student Due Process) 

(cf. 5131 - Student Conduct) 

(cf. 5131.2 - Assault) 

(cf. 5131.21 - Terrorist Acts/Threats) 

(cf. 5131.4 - School Grounds Disturbances) 

(cf. 5131.41 - In-School Disturbances) 

(cf. 5131.5 - Vandalism) 

(cf. 5131.6 - Drugs, Tobacco, Alcohol) 

(cf. 5131.61 - Inhalant Abuse) 

(cf. 5131.612 - Surrender of Physical Evidenced Obtained from Students) 

(cf. 5131.7 - Weapons and Dangerous Instruments) 

(cf. 5131.8 - Off School Grounds Misconduct) 

(cf. 5131.9 - Gang Activity or Association) 

(cf. 5141.6 - Crisis Management) 

(cf. 5142 - Safety) 

(cf. 5144 - Use of Physical Force) 

(cf. 5145.11 - Questioning and Apprehension) 

(cf. 5145.12 - Search and Seizure) 

(cf. 5145.121 - Vehicle Searches on School Grounds) 
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5142.4(d) 
Students 

School Safety 
 
School Resource Officer 
 
 

Policy approved: XXXXX xx, xxxxx AMITY REGIONAL SCHOOL DISTRICT NO. 5 
  Woodbridge, Connecticut 

Legal Reference:  Connecticut General Statutes 

4-176e through 4-180a. Contested Cases. Notice. Record. 

10-220 Duties of boards of education. 

10-233a through 10-233f. Suspension, removal and expulsion of students, as amended by PA 95-
304, PA 96-244, and PA 98-139. 

53a-3 Definitions. 

53a-217b Possession of Firearms and Deadly Weapons on School Grounds. 

PA 15-168 An Act Concerning Collaboration Between Boards of Education and School 
Resource Officers and the Collection and Reporting of Data on School-Based Arrests 

PA 94-221 An Act Concerning School Discipline and Safety. 

GOALS 2000: Educate America Act, Pub. L. 103-227. 

18 U.S.C. 921 Definitions. 

Title III - Amendments to the Individuals with Disabilities Education Act.  

Sec. 314 (Local Control Over Violence)  

Elementary and Secondary Act of 1965 as amended by the Gun Free Schools Act of 1994. 

P.L. 105-17 The Individuals with Disabilities Act, Amendment of 1997. 

Kyle P. Packer PPA Jane Packer v. Thomaston Board of Education. 
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5131.111(a) 
Students 

Conduct 
 
Video Surveillance 
 
 

Policy adopted: XXXXX xx, xxxxx  AMITY REGIONAL SCHOOL DISTRICT NO. 5 
  Woodbridge, Connecticut 

The Board of Education recognizes the district's responsibility to maintain order, discipline, 
safety and security on school property.  The Board also desires to afford students and staff 
privacy in respect to the records maintained by the district.  The Board recognizes the value of 
electronic surveillance systems in monitoring activity on school property in furtherance of 
protecting the health, welfare and safety of its students and staff.  The students and staff of the 
district recognize that their security and safety depends upon the capacity of the district to 
maintain discipline, control building access, and that a certain amount of restraint upon the 
activities of students and building visitors is assumed and expected. 

The Board of Education having carefully weighed and balanced the rights of privacy of students 
and staff against the district's duty to maintain order, discipline, safety and security finds that it is 
appropriate to provide for the use of video camera surveillance on school grounds as follows: 

1.  The district shall notify its students and staff that video surveillance may occur on any school 
property or on any transportation vehicle.  The district shall incorporate said notice in the student 
handbook; 

2.  The use of video surveillance equipment on transportation vehicles shall be supervised by the 
district transportation supervisor.  The use of video surveillance equipment on school grounds 
and on other district property shall be supervised and controlled by the building administrator or 
other responsible administrator; 

3.  The use of video recordings from surveillance equipment shall be subject to the other policies 
of the district including policies concerning the confidentiality of student and personnel records; 

4.  Video surveillance shall only be used to promote the order, safety and security of students, 
staff and property. 

Legal Reference:   Title I - Amendments to the Individuals with Disabilities Act. (PL 105-17) 

Family Educational Rights and Privacy Act, sec. 438, 20 U.S.C. sec. 1232g (1988). 

Connecticut General Statutes 

10-221 Boards of Education to prescribe rules 
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Attached are the minutes from the following Board of Education  
Sub-Committee meetings: 
 
   
  Finance Committee   2/13/17 
 
  Policy Committee   2/27/17 
  
  Personnel Committee   2/28/17 
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AMITY REGIONAL SCHOOL DISTRICT NO. 5                     BOARD OF EDUCATION 

FINANCE COMMITTEE                            February 13, 2017 

            MINUTES 

COMMITTEE MEMBERS PRESENT:   Chairman James Stirling, Mr. William Blake (ex‐officio), Mr. John Belfonti, Ms. Pat 
Cardozo, Mr. Matt Giglietti, Mr. John Grabowski and Mr. Joseph Nuzzo (arrived at 5:45 pm). 

COMMITTEE MEMBERS ABSENT:  None. 

Staff members present: Dr. Charles Dumais, Ms. Theresa Lumas, Mr. Scott Cleary, Mr. Shaun DeRosa, Mr. Ernie 
Goodwin, Ms. Anna Mahon, Dr. Marie McPadden and Mr. Jim Saisa. 

Also present:  Board members:  Ms. Sue Cohen, Ms. Amy Esposito, Mr. Tom Hurley, Ms. Sheila McCreven, Ms. Tracy 
Russo and Ms. Diane Urbano; other members of the public.  

A meeting of the Finance Committee of the Amity Regional Board of Education (BOE) was held on Monday, February 13, 
2017 at 5:30 pm in the presentation room at the Amity District Offices. It should be noted that due to an electrical 
outage at Amity Middle School, Orange campus, the Finance Committee meeting and the BOE meeting, both scheduled 
for that location, were relocated to the presentation room at Amity Regional High School, 25 Newton Road, 
Woodbridge. 
 
1.    Call to Order:  Mr. Stirling called the meeting to order at 5:36 pm. 
 
2.  Discussion and possible action on minutes. 
  A.   Finance Committee meeting – January 09, 2017 
   
Motion by Mr. Grabowski, 2nd by Mr. Giglietti to accept the minutes as submitted. 
 
Vote unanimous (abstention Ms. Cardozo)                Motion carried 
 

B.  Finance Committee meeting – January 23, 2017 
 
Motion by Ms. Cardozo, 2nd by Mr. Grabowski to accept the minutes as submitted. 
 
Vote unanimous                      Motion carried 
 
3.   Public Comment 
Mr. Thomas Hurley, Board of Education member from Orange commented on the possible increase in the budget of 12.5 
full‐time employees (FTE) if grant funding is lost and the possibility of large state funding cuts as proposed by the 
Governor of Connecticut. 
 
Mr. Jim Leahy, Vice‐Chairman of the Orange Board of Finance (BOF) told the Committee that the Orange BOF met on 
February 3rd to discuss the budget for the Town of Orange. He stated that the BOF agreed unanimously agreed that the 
OBOF would only support a budget increase of .75% or less.   
 
There were a few questions for Mr. Leahy from the Committee which he answered.  
 
Ms. Derrylyn Gorski, First Selectman of Bethany thanked the Committee and administration for getting the budget 
below 2%; however, with the proposed budget from the Governor’s office, Bethany will be facing a 1.5 million‐dollar 
increase. She again thanked the Committee for their diligence and good stewardship and asked them to continue to be 
mindful of the difficulties Bethany and the other member towns are facing. 
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4.    Presentation and discussion of fourth quarter 2016 executive summary review of Amity Pension Fund, Sick and  
Severance Account and Other Post‐Employment Benefits (OPEB) Trust  

A written summary is available and the Committee asked for a presentation after the first quarter is complete. 
 
5.    Discussion and possible action on proposed 2017‐2018 budget 
Dr. Dumais commented on the impact of the Governor’s proposed budget on municipalities. Some of the formulas for 
calculating the amount of cost‐sharing for education have been proposed to be changed in such a way that will cause a 
negative impact on the Amity education budgets as well as the municipal budgets of the three member towns.  
 
Mr. Stirling asked the Committee for a motion regarding the Superintendent’s proposed budget.  
 
Motion by Mr. Giglietti, 2nd by Mr. Blake to approve the Superintendent’s proposed budget for 2017‐2018, gross 
amount of $48,769,642, net amount $47,546,594. 
 
Discussion followed regarding the budget by all the Committee members.   
 
Mr. Blake made a motion to table the motion on the budget, 2nd by Mr. Grabowski, recognizing that the hard 
decisions that need to be made regarding the budget cannot be postponed indefinitely. 
 
Mr. Stirling requested further discussion and comments from the Committee members before voting. There was further 
discussion among the Committee member; questions regarding any possible adjustments to line items in the budget 
that could result in cost savings were answered by Dr. Dumais and Ms. Lumas.  
 
Ms. Russo, Ms. McCreven, Ms. Cohen, Ms. Urbano and Ms. Esposito, all members of the BOE, requested permission to 
speak to the Committee. They all spoke in turn regarding the proposed budget. 
 
Mr. Stirling called the motion to table the budget vote. 
Vote unanimous                      Motion carried 
 
6.    Discussion of monthly financial statements 
 
7.   Director of Finance and Administration –approved transfers under $3,000 
 
8.  Other 
  A.  Planned budget presentation to member town Boards of Finance 
Budget presentations are as follows: Bethany Tuesday, February 14, 2017; Woodbridge, Thursday, February 16, 2017; 
Orange, February 27th, 2017. 
 
  B.  AESOP update 
Ms. Lumas gave the Committee an update regarding details about the AESOP/VeriTime software per her memo in the 
packet. No action is required by the Committee as a recommendation in favor of this new funding request was made to 
the BOE at the December 2016 meeting.  
 
9.  Adjourn 
 
Motion by Ms. Cardozo, 2nd by Mr. Grabowski to adjourn at 5:31 pm. 
 
Vote unanimous                      Motion carried 

Respectfully submitted, 

Ruth E. Natzel, Recording Clerk 
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AMITY REGIONAL SCHOOL DISTRICT NO. 5                                           BOARD OF EDUCATION 

POLICY COMMITTEE                         February 27, 2017 

            MINUTES 

COMMITTEE MEMBERS PRESENT: Ms. Sue Cohen, Mr. Tom Hurley, Ms. Sheila McCreven and Ms. Diane Urbano. 

COMMITTEE MEMBERS ABSENT:  None. 

Staff members present: Dr. Charles Dumais 

A meeting of the Policy Committee of the Amity Regional Board of Education (BOE) was held on February 27, 2017 at 
5:30 pm in the District Office Conference Room. 

1.  Call to Order:   Chairman Tom Hurley called the meeting to order at 5:33 pm. 
 
Mr. Hurley requested a motion to move item 4.D. 0000 Series on the agenda to after item 4.B.  
 
 Ms. Cohen made the motion that item 4.D. 0000 Series on the agenda be moved to after item 4.B.  
 
Vote in favor, Ms. Cohen, Ms. McCreven and Ms. Urbano; opposed, none.         Motion carried 
 
Ms. McCreven requested that it be noted for the record that the Chairman did not vote; it is so noted.  
 
2.  Approval of minutes ‐  December 19, 2016 
 
A copy of the minutes was inadvertently left out of the packet for the meeting and therefore could not be approved.  
 
Motion by Ms. McCreven to table approval of the minutes to the next meeting.  
 
Vote in favor, Ms. Cohen, Ms. McCreven and Ms. Urbano; opposed, none.         Motion carried 
 
3.  Public Comment ‐ none 
 
4.  Discussion and possible action on Amity Board of Education policies 
 
  A.  5142.4 

Dr. Dumais stated that the language of this policy reflects the Connecticut Association of Boards of 
Education (CABE) language. 

 
Motion by Ms. Urbano to move Policy 5142.4 to the full Board of Education (BOE) for a first reading. 
 
Discussion followed. Once change was made ‐ all plurals of the word “officers” change to “officer. 
 
Motion by Ms. Cohen to move Policy 5142.4 with the change to the full BOE for a first reading.  
 
There was further discussion.  One additional change was made in the 2nd to last paragraph on page 2 from “The Board 
will” to “The Board or its designee will.” 
 
The Chairman asked for a vote on the motion 
 
Vote in favor, Ms. Cohen, Ms. McCreven and Ms. Urbano; opposed, none.         Motion carried 
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  B.  5131.111 
Dr. Dumais stated that this language of this policy mirrors the CABE policy language. 
 
Motion by Ms. McCreven to move Policy 5131.111 to the full BOE for a first reading as written 
 
Discussion followed regarding regulations that would need to be developed to go along with this policy.  
 
Vote in favor, Ms. Cohen, Ms. McCreven and Ms. Urbano; opposed, none.         Motion carried 
 
  D.  0000 Series 
 
Mr. Hurley requested a motion to move the following Policies to the BOE for a first reading: 0050.1, 0100, 0200, 0521, 
0521.1, and 0521.2. 
 
Motion by Ms. Urbano to move Policies 0050.1, 0100, 0200, 0521, 0521.1, and 0521.2 to the full BOE for a first 
reading. 
 
Vote in favor, Ms. Cohen, Ms. McCreven and Ms. Urbano; opposed, none.         Motion carried 
 
Policy 0000, Mission, Goals and Objectives was discussed. 
 
Motion by Ms. Cohen to move Policy 0000 as amended to the full BOE for a first reading. 
 
Vote in favor, Ms. Cohen, Ms. McCreven and Ms. Urbano; opposed, none.         Motion carried 
 
Motion by Ms. Urbano to move Policy 0210.1 to the full BOE for a first reading. 
 
Vote in favor, Ms. Cohen, Ms. McCreven and Ms. Urbano; opposed, none.         Motion carried 
 
Motion by Ms.Cohen to move Policies 0210.1 and 0300 to the full BOE for a first reading. 
 
Discussion followed regarding the particulars of these two policies. 
 
Motion by Ms. Urbano to remove Policy 0210.0 from the manual and recommend to the Board its unnumbered 
removal version. 
 
Vote in favor, Ms. Cohen, Ms. McCreven and Ms. Urbano; opposed, none.         Motion carried 

This reverses the prior motion to move Policy 0210.1 to the Board for approval 
 
Motion by Ms. McCreven to remove references to Policy 0210 and 0220 from Policy 0300. 
 
Vote in favor, Ms. Cohen, Ms. McCreven and Ms. Urbano; opposed, none.         Motion carried 
 
Items listed under 4.C., below, will be taken up by the Committee at their next meeting. 
  C.  9300, 9311.1, 9321.1, 9323, 9325, 9325.1, 9325.2, 9325.21, 9325.4, 9325.43, 9325.5, 9326, 9326.1,  
    9327, 9350, 9410, 9420 
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5.  Adjourn 
   
Motion by Ms. Urbano to adjourn at 6:55 p.m. 
  
Vote unanimous ‐ Ms. Cohen, Ms. McCreven and Ms. Urbano            Motion carried 
 
Respectfully submitted, 
 
Ruth E. Natzel, Recording Clerk 
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Amity Regional School District No. 5, Woodbridge, CT 
Personnel Committee - Board of Education 

 

Modified: May 1, 2016  Page 1 of 1 

 
February 28, 2017, 5:30 p.m. 

MINUTES 
 
Committee Members Present: Sue Cohen, Pat Cardozo, Sheila McCreven, Tracey Russo, Jamie 

Stirling 
 
Board Members Present: Bill Blake, Amy Esposito 
 
Also Present: Charles Dumais 
 

1. Call to Order: Committee Chairman Cohen called the meeting to order at 5:37 p.m. 
2. Motion to approve the minutes of November 7, 2016 – Cardozo; 2nd Stirling; Unanimous 
3. Motion to enter Executive session to Interview AMSO Principal Candidate, and invite 

Superintendent Dumais to join Executive Session – Russo; 2nd Cardozo; Unanimous 
4. Enter Executive session at 5:40 p.m. 
5. Exit Executive Session at 6:37 p.m. 
6. Motion to recommend to the Amity Board of Education the Superintendent’s candidate 

for the position of Amity Middle School Orange Principal with a start date of July 1, 
2017, at a salary of $138,466 – Cardozo; 2nd Stirling; Unanimous 

7. Motion to Adjourn: Cohen, 2nd Russo, Unanimous 
8. Meeting was adjourned at 6:40 p.m. 

 
Respectfully Submitted, 
 
 

 
 
Charles Dumais, Ed.D. 
Superintendent 
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