AMITY REGIONAL SCHOOL DISTRICT NO. 5
Bethany  Orange  Woodbridge

25 Newton Road, Woodbridge Connecticut 06525
(203} 397-4811
“
Dr. Charles Dumais

Superintendent of Schools

PLEASE POST PLEASE POST

AMITY REGIONAL BOARD OF EDUCATION
November 9, 2015

A regular meeting of the Amity Regional Board of Education will be held on Monday,
November 9, 2015, at 6:30 p.m. in the cafeteria at Amity Regional High School.

Agenda

1. Call to Order
2. Pledge of Allegiance
3. Recognition of CAPSS Award Recipients
4, Recognition of National Merit Scholar Program Semi-Finalists and Commended Students
5. Approval of Minutes

a. Regular BOE Meeting, October 19, 2015 (Enclosure) pg.3
6. Public Comment
7. Student Report
8. Discussion Regarding Amity Pension Fund, Sick and Severance Account and OPEB Trust

a. Discussion and Possible Vote on Composite Investment Policy Statements
(Enclosure) PY.6
b. Discussion of Market Review (Enclosure) Pg.19

9. Correspondence

10. Superintendent’s Report
a. Personnel Report (Enclosure) pg.24
b. Other

11. Chairman’s Report
a. Committee Reports
1. ACES
2. CABE
3. Curriculum
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4. Facilities

a. Facilities Dept. Monthly Report, October, 2015 (Enclosure) Pg.25

5. Finance

a. Presentation and Discussion of Enrollment Projections P9.26

b. Discussion of Monthly Financial Statements pg.35

c. Director of Finance and Administration Approved Transfers Under
$3,000 pg.63

d. Other
1.

Update on Budget Development

2. Update on Financial Audit pg.64

a. Policy 7551 — Naming of Amity Facilities (Revised) - Second Read P9.65
b. First Reading of the Following:

1.

2.

3.

7. Personnel
12 Items for the Next Agenda

13. Adjournment

CD/kfw
pc: Town Clerks: Bethany

Orange
Woodbridge

Policy 1331 ~ Community Relations-Smoke-Free
Environment pg.69

Policy 5141.4 - Students-Reporting of Child Abuse and
Neglect PY.71

Policy 5144.1 — Students-Use of Physical Force, Physical
Restraint/Seclusion Pg.85

Policy 5144.4 — Students-Discipline, Physical Exercise
and Discipline of Students pg.111

Charles Dumais, Ed.D,
Superintendent of Schools

PLEASE POST

Working to "enable every Amity student to become a lifelong learner and
a literate, caring, creative and effective world citizen." District Mission statement

If you require accommodations to participate because of a disability, please contact the

office of the Superintendent of Schools in advance at 397-4811.
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AMITY REGIONAL SCHOOL DISTRICT NO. 5 BOARD OF EDUCATION
REGULAR MEETING October 19, 2015
MINUTES

BOARD MEMBERS PRESENT: Chairman William Blake, Mr. John Belfonti, Mr. Christopher Browe, Ms. Sue Cohen, Ms.
Diane Crocco, Mr, Steven DeMaio, Mr. Thomas Hurley, Ms. Tracey Lane Russo, Mr. James Stirling, and Ms. Diane
Urbano.

BOARD MEMBERS ABSENT: Ms. Patricia Cardozo, Ms. Rita Gedansky and Ms. Sheila McCreven.

Staff members present: Dr. Charles Dumals, Mr. Jack Levine, Ms. Terry Lumas, Mr. Shawn DeRosa, Mr. Kevin Keller, Dr.
Marie McPadden, Ms. Lisa Lassen, Ms. Vicki Fielosh, Ms. LeeAnn Browett, Ms. Mary Raiola, and Ms. Anna Mahon.

Also present: Mrs, Ruth Natzel, Mr. R. J. Kaoud and other members of the public.

A regular meeting of the Amity Regional Board of Education (BOE) was held on Monday, October 19, 2015 at 6:30 pmin
the presentation room at the Amity District Offices.

1. Call to Order: Vice-Chairman Sue Cohen called the meeting to order at 6:35 pm.
2. Pledge of Allegiance was recited by those present.
3. Approval of minutes.
A Regular BOE meeting, September 21, 2015 (enclosure)
Motion by Mr. Hurley, 2™ by Ms. Crocco to approve the minutes as submitted.
Vote unanimous Motion carried

Chairman Blake arrived at 6:40 pm.

4, Public Comment

Mr. Mark Schneider from Bethany, parent of two special needs students, spoke to the Board regarding his experience
with special education in the district and made suggestions for changes to improve the process of getting assistance for
students.

5. Student Report

Mr. R. J. Kaoud gave an update on events at Amity High School over the past month as well as informing the Board

of upcoming events. He highlighted senior activity, sports, and progress on the Senior Lounge. Mentioned especially
were the very beneficial activities for seniors that took place on PSAT Day, which in past years has been a day off from
school.

Mr. Browe arrived at 6:45 pm.

6. Report on 2015 Testing Results {(Enclosure)

Dr. Dumais gave some background regarding the new testing, Smarter Balanced Assessment (SBA, formerly SBAC)
before Dr. McPadden presented the 2015 testing results. Ms. Lassen, Ms. Fielosh and Ms. Browett also joined Dr.
McPadden in the presentation. There were questions and much discussion regarding the performance of the Amity
students on the various standardized tests. Of note, Mr. Kaoud commented from the audience on the test results from
the perspective of an Amity High School student. The Standardized Test for the Assessment of Reading {STAR) is now
being used as a universal assessment tool in the region {high school and middle schools) as well as at the elementary
level in Bethany and Orange, and it aligns with Common Core standards. The staff is making good use of the data to
track students’ progress and develop more individualized instruction.
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7. Discussion and action on Teacher and Administration Evaluation Plan.
Dr. Dumais asked Dr. Mc Padden to present the revisions to the Teacher and Administration Evaluation Plan (page 15,

pages 23 through27 and page 28). This evaluation plan is closely tied ta the STAR universal assessment. The Committee
unanimously agreed to this revision,

Motion by Mr. Stirling, 2™ by Mr. Browe to approved the Amity Teacher and Administration Evaluation Plan as
presented by Dr. Dumais and Dr. McPadden.

Vote unanimous Motion carried
8. Discussion and Possible Action on 2016 Board of Education Meeting Calendar {Enclosure).

Motion by Mr. Hurley, 2™ by Ms. Cohen to approve the 2016 Board of Education Calendar.

Vate unanimous Motion carried
9, Correspondence - None

10. Superintendent’s Report

A. Personnel Report — {enclosure)

B. Other
Dr. Dumais highlighted items in his enclosed reports and noted that today was the first day of instructional rounds and
there was one “problem of practice” successfully addressed.

11. Chairman’s Report -
A. Committee Reports
1. ACES - Ms. Cohen reported on the decision to have all the schools in the region begin school on the
same day as well as aligning some of the school vacations. This is now required by State statute;
previously, this had been a “suggestion” only.

2. CABE - Mr. Stirling mentioned Professional Development days on November 20-21, 2015 and
encouraged Board members to register.

3. Curriculum — The Curriculum Committee met on September 24, 2015.

4, Facilities — The Facilities Committee has not met.

a. Facilities Department monthly report, September 2015 (enclosure).
5. Finance
a. Discussion of October 1 Enrollment Report — Mr. Levine highlighted the numbers on the
enroliment report. There was some discussion of these numbers and what future population
trends might be.
b. Discussion of Monthly Financial Statements — Mr. Levine highlighted the bullet points

on pages 103 and 104 and cautioned the Board that the numbers here can change very
quickly. Mr. Levine also mentioned that over $100,000 in savings has been realized
through the staff.

c. Director of Finance and Administration approved transfers under $3,000.



Board of Education - Regular Meeting October 19, 2015 Page3of 3
d. Other

1. Update on Financial Audit — Mr. Levine reported that the audit went very well.

2, Information on Third Quarter 2015 Executive Summary
Review of Amity Pension Fund, Sick and Severance Account and OPEB Trust
Mr. Levine noted that some of the funds decreased in value due to the downtrend in the
stock market. Mr. Stirling made note that the investments still met the benchmarks, even
though the value decreased and that the funds performed better than average.

6. Policy
a. Policy 7551 — Naming of Amity Facilities - Second Read (Enclosure)

Motion by Ms. Cohen, 2™ by Ms. Urbano to approve the revision to policy 7551, that the Amity Regional School
District will not name any school facilities or properties after individuals.

Statements and discussion followed from the members of the Policy Committee present regarding how they arrived
at the formation of this motion. There was much further discussion by all Board members regarding the intent of the
Board in sending this policy back to the Committee.

Mr. Blake relinquished the Chair to Ms. Cohen at 9:02 pm so that he could comment. Ms. Cohen returned the Chair
to Mr. Blake at 9:06 pm. Mr. Blake called the question.

Vote in favor 5 (Mr. Browe, Ms. Cohen, Mr. Hurley, Mr. Stirling, Ms. Urbano,), against5 (Mr. Belfonti, Mr. Blake, Ms.
Crocco, Mr. DeMaio and Ms. Lane-Russo) Tie vote, motion failed

Motion by Ms. Urbano, 2™ by Mr. Browe to recommend that Policy 7551 be revised to include “IV (f) no longer be, or
have never been employed by the Amity Regional School District” and “V...Requests will rest for three (3) years before
being vetted by the Superintendent.”

There was further discussion regarding the new motion. Mr. Blake relinquished the Chair to Ms. Cohen at 9:15 pm so
that he could comment. Ms. Cohen returned the Chair to Mr. Blake at 9:17 pm.

Vote in favor 7, (Ms. Crocco, Ms. Lane-Russo abstained) Motion carried

Mr. Hurley requested that a “cleaned up” copy of the new policy be on the agenda and part of the packet for the
November meeting for final Board approval.

7. Personnel
12. Items for next agenda — please forward any items to Dr. Dumais or Mr. Blake.

13. Adjournment
Motion by Ms. Cohen, 2 by Mr. Hurley to adjourn at 9: 25 pm.
Vote unanimous Motion carried

Respectfully submitted,
Ruth E. Natzel, Recording Clerk

Thomas Hurley, Secretary



6
a FIDUCIARY

INVESTMENT ADVISORS
Strategic thinking. Customized solutions.

One Hundred Northfield Drive
Windsor, CT 06095

October 28, 2015

To: Amity Finance Committee

From: Michael Goss, Fiduciary Investment Advisors
Re: Investment Policy Statement

I have reviewed the policy statements per your request and | do not recommend any changes at this
time.

Also, attached please find the 3Q Market Commentary. The capital markets were very difficult this
quarter, and the partfolios suffered losses accordingly. The markets have turned in October and thus far
the portfolios have recouped the vast majority of the losses suffered over the summer.

The portfolios are built with long term objectives and while we are cognizant of the daily moves in the
market, we strive to focus on the long term expectations and objectives. |look forward to discussing
this with you at an upcoming meeting.

As always, please reach out to me if you have any guestions.

Ask me about the Fiduciary Trail.”
m

Toll Free: 866.466.9412 * Fax: 860.683.4227 Learn more online at www.fiallc.com



AMITY REGIONAL HIGH SCHOOL DISTRICT No. 5

Pension Plan

COMPOSITE INVESTMENT POLICY STATEMENT AND ASSET ALLOCATION

DECEMBER 8, 2014



INTRODUCTION & PURPOSE

The AMITY REGIONAL HIGH SCHOOL DISTRICT No. 5 PENSION Plan for non-certified
employces has been established to provide retirement benefits for current and former employees.
The purposc of this Investment Policy Statement is to clearly articulate the Amity Board of
Education’s vicws on the Plan’s investment objectives and risk tolerance. This Statement will also
establish a target asset allocation and performance benchmark that will be used to monitor
performance. This statement does not constitute a contract or a statement of mandatory
requirements, but is instead an explanation of the general principles established for overseeing the
Plan. The Amity Board of Education will determine the weighting to be given to each of these
principles and may consider factors in addition to those described in these guidelines.

ASSIGNMENT OF RESPONSIBILITIES

Board of Education - The Amity Board of Education is charged with the responsibility for the
management of the assets of the Plan. The Amity Board of Education shall discharge its duties
solely in the interest of Plan participants, with the care, skill, prudence and diligence under the
circumstances then prevailing.

Investment Manager(s) - Each Investment Manager will have full discretion to make all
investments placed under its jurisdiction, while observing and operating within all policies,
guidelines, and constraints as detailed in the attached Appendix, consisting of individual manager
investment policy statements or mutual fund prospectuses, as applicable. Specific responsibilities
of each Investment Manager include reporting, on a timely basis, quarterly investment performance
results, and informing the Amity Board of Education regarding any qualitative change to investment
management organization, i.e. changes in portfolio management personnel, ownership changes,
investment philosophy, etc.

Investment Consultant - The Investment Consultant’s role is that of a non-discretionary advisor to
the Amity Board of Education and the Plan. The Investment Consultant will assist in the
development and periodic review of an Investment Policy Statement, conducting manager searches,
monitoring the performance of the Investment Managers, communicating matters of policy, manager
research, and manager performance.

Custodian - The Custodian shall be responsible for the safekeeping and custody of assets. The
Custodian will physically (or through agreement with a sub-custodian) maintain possession of
securities owned by the Plan, collect dividends and interest payments, redeem maturing securities,
and effect receipt and delivery following purchases and sales. The Custodian may also perform
regular accounting of all assets owned, purchased, or sold, as well as movement of assets into and
out of the Plan accounts.



INVESTMENT OBJECTIVES

The objectives of the Plan have been established after a comprehensive review of current and
projected financial requircments, market rcturns, and risks and any special requirements of the
AMITY REGIONAL HIGH SCHOOL DISTRICT No. 5 PENSION Plan. The Amity Board of
Education will address these objectives in periodic reviews of the Plan’s performance.

The Plans have both absolute and relative investment objectives,

Absolute objectives:

* A long-term objective is to achieve growth in the principal value of assets while maintaining
a level of stability and liquidity sufficient to ensure the timely payment of the plans’
obligations.

* Achieve the target rate of return as defined by the actuarial rate of return, over a full market
cycle, defined as approximately 5 to 7 years.

Relative Objectives
* Perform in line with the target asset mix.

» Exceed the 50" percentile return of a universe comprised of funds or managers with similar
objectives and/or styles over time.

Consistent with the diversification objectives of the portfolio, the Investment Policy is based on the
assumption that the volatility of the portfolios will be similar to that of the target policy.

The investment goals above are the objectives of the aggregate Plan, and are not meant to be
imposed on each investment manager. Each individual investment manager shall be subject to
either a specific investment policy statement for separate account mandates, or the prospectus for
mutual funds. These individual investment policy statements and/or prospectus are attached in the
Appendix.
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ASSET ALLOCATION

The asset allocation target ranges set forth below represent a long-term view. Short-term market
volatility may causc the assct mix to fall outside the targeted range. The target allocation may
change should the Amity Board of Education, at its discretion, decide to change the mix of invested
assets.

Target Asset Allocation Table
Asset Class Min. Weight Target Weight Max. Weight | Benchmark
Fixed Income 20% 35% 50% Barclays Aggregate Index
Domestic Equity 5% 10% 15% S&P 500
(Broad)
Domestic Equity 10% 15% 20% CRSP US LCV TR Index
(Large Value)
Domestic Equity 10% 15% 20% CRSP US LCG TR Index
Large Growth)
Domestic Equity 0% 5% 10% CRSP US MC TR Index
(Mid Cap)
Domestic Equity 0% 5% 10% CRSP US SM TR Index
(Small Cap)
International 5% 15% 25% FTSE Developed ex NA
Equity Spliced Index

The Plan’s target policy benchmark shall be a weighted composite of market indices of the target
allocation stated above.

Given the volatility of the capital markets, strategic adjustments in various asset classes may be
required to rebalance asset allocation back to its target policy. Such adjustments should be executed
80 as to minimize excessive turnover and transaction costs. The Amity Board of Education will

review actual asset allocation versus target asset allocation periodically to assess the need for
portfolio rebalancing,

EVALUATION & REVIEW

The Amity Board of Education will review performance on a periodic basis. The goal is for each
individual investment manager to outperform an appropriate benchmark index and be in the top
50% of their style specific peer group over a full market cycle. Performance review will not only
include the examination of investment returns, but the risk assumed to achieve those returns. At its
discretion, the Amity Board of Education may replace managers for performance or other reasons
other than performance (e.g. change in management or philosophy) that, in its estimation, hinders
the firms ability to meet its investment objectives.

ADOPTION

This Investment Policy Statement is made effective by the Amity Board of Education on December
8,2014.



AMITY REGIONAL SCHOOL DISTRICT No. 5
SICK & SEVERANCE

COMPOSITE INVESTMENT POLICY STATEMENT AND ASSET ALLOCATION

DECEMBER 8, 2014

11
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INTRODUCTION & PURPOSE

The AMITY REGIONAL SCHOOL DISTRICT NO. 5 SICK & SEVERANCE Plan has been
established to provide retirement benefits for current and former employees. The purpose of this
Investment Policy Statement is to clearly articulate the Amity Board of Education’s views on the
Plan’s investment objectives and risk tolerance. This Statement will also establish a target asset
allacation and performance benchmark that will be used to monitor performance. This statement
does not constitute a contract or a statement of mandatory requirements, but is instead an
explanation of the general principles established for overseeing the Plan. The Amity Board of
Education will determine the weighting to be given to each of these principles and may consider
factors in addition to those described in these guidelines.

ASSIGNMENT OF RESPONSIBILITIES

Board of Education - The Amity Board of Education is charged with the responsibility for the
management of the assets of the Plan. The Amity Board of Education shall discharge its duties
solely in the interest of Plan participants, with the care, skill, prudence and diligence under the
circumstances then prevailing.

Investment Manager(s) - Each Investment Manager will have full discretion to make all
investments placed under its jurisdiction, while observing and operating within all policies,
guidelines, and constraints as detailed in the attached Appendix, consisting of individual manager
investment policy statements or mutual fund prospectuses, as applicable. Specific responsibilities
of each Investment Manager include reporting, on a timely basis, quarterly investment performance
results, and informing the Amity Board of Education regarding any qualitative change to investment

management organization, i.e. changes in portfolio management personnel, ownership changes,
investment philosophy, etc.

Investment Consultant - The Investment Consultant’s role is that of a non-discretionary advisor to
the Amity Board of Education and the Plan. The Investment Consultant will assist in the
development and periodic review of an Investment Policy Statement, conducting manager searches,
monitoring the performance of the Investment Managers, communicating matters of policy, manager
research, and manager performance.

Custodian - The Custodian shall be responsible for the safekeeping and custody of assets. The
Custodian will physically (or through agreement with a sub-custodian) maintain possession of
securities owned by the Plan, collect dividends and interest payments, redeem maturing securities,
and effect receipt and delivery following purchases and sales. The Custodian may also perform
regular accounting of all assets owned, purchased, or sold, as well as movement of assets into and
out of the Plan accounts.
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INVESTMENT OBJECTIVES

The objectives of the Plan have been cstablished after a comprehensive review of current and
projccled financial requirements, market returns, and risks and any special requirements of the
AMITY REGIONAL SCHOOL DISTRICT NO. 5 SICK & SEVERANCE Plan. The Amity Board
of Education will address these objectives in periodic reviews of the Plan’s performance.

The Plans have both absolute and relative investment objectives.

Absolute objectives:

» A long-term objective is to achieve growth in the principal value of assets while maintaining
a level of stability and liquidity sufficient to ensure the timely payment of the plans’
obligations.

* Achieve the tarpet rate of return as defined by the actuarial rate of return, over a full market
cycle, defined as approximately 5 to 7 years.

Relative Objectives
s Perform in line with the target asset mix.

» Exceed the 50" percentile return of a universe comprised of funds or managers with similar
objectives and/or styles over time.

Consistent with the diversification objectives of the portfolio, the Investment Policy is based on the
assumption that the volatility of the portfolios will be similar to that of the target policy.

The investment goals above are the objectives of the aggregate Plan, and are not meant to be
imposed on each investment manager. Each individual investment manager shall be subject to
either a specific investment policy statement for separate account mandates, or the prospectus for
mutual funds. These individual investment policy statements and/or prospectus are attached in the
Appendix.
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ASSET ALLOCATION

The asset allocation target ranges set forth below rcpresent a long-term view. Short-term market
volatility may causc the asset mix to fall outside the targeted range. The target allocation may
change should the Amity Board of Education, at its discretion, decide to change the mix of invested

assets.

Target Asset Allocation Table

Asset Class Min, Weight Target Weight Max, Weight | Benchmark

Inflation Protection 0% 5% 10% Barclays US Treasury US

Fixed Income TIPS Index

Short-Term Gov’t Bond 10% 22.5% 0% Barclays 1-3 Govt

Fixed Income 10% 22.5% 30% Barclays Aggregate Index

Domestic Equity 30% 40% 60% CRSP US Totat Market TR
Index

Intemnaticnal Equity 5% 10% 40% FTSE Developed ex NA
Spliced Index

The Plan’s target policy benchmark shall be a weighted composite of market indices of the target
allocation stated above.

Given the volatility of the capital markets, strategic adjustments in various asset classes may be
required to rebalance asset allocation back to its target policy. Such adjustments should be executed
so as to minimize excessive turnover and transaction costs. The Amity Board of Education will

review actual asset allocation versus target asset allocation periodically to assess the need for
portfolio rebalancing.

EVALUATION & REVIEW

The Amity Board of Education will review performance on a periodic basis. The goal is for each
individual investment manager to outperform an appropriate benchmark index and be in the top
50% of their style specific peer group over a full market cycle. Performance review will not only
include the examination of investment returns, but the risk assumed to achieve those returns, At its
discretion, the Amity Board of Education may replace managers for performance or other reasons
other than performance (e.g. change in management or philosophy) that, in its estimation, hinders
the firms ability to meet its investment objectives,

ADOPTION

This Investment Policy Statement is made effective by the Amity Board of Education on December
8,2014.



AMITY REGIONAL SCHOOL DISTRICT No. 5
GASB 45 - OPEB

COMPOSITE INVESTMENT POLICY STATEMENT AND ASSET ALLOCATION

DECEMBER 8, 2014

15
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INTRODUCTION & PURPOSE

The AMITY REGIONAL SCHOOL DISTRICT NO. § OPEB Plan has been established to provide
post-rctirement benefits for those individuals eligible to reccive them. The purpose of this
Investment Policy Statement is to clearly articulate the Amity Board of Education’s views on the
Plan’s investment objectives and risk tolerance. This Statement will also establish a target asset
allocation and performance benchmark that will be used to monitor performance. This statement
does not constitute a confract or a statement of mandatory requirements, but is instead an
explanation of the general principles established for overseeing the Plan. The Amity Board of
Education will determine the weighting to be given to each of these principles and may consider
factors in addition to those described in these guidelines,

ASSIGNMENT OF RESPONSIBILITIES

Board of Education - The Amity Board of Education is charged with the responsibility for the
management of the assets of the Plan. The Amity Board of Education shall discharge its duties
solely in the interest of Plan participants, with the care, skill, prudence and diligence under the
circumstances then prevailing,

Investment Manager(s) - Each Investment Manager will have full discretion to make all
investments placed under its jurisdiction, while observing and operating within all policies,
guidelines, and constraints as detailed in the attached Appendix, consisting of individual manager
investment policy statements or mutual fund prospectuses, as applicable. Specific responsibilities
of each Investment Manager include reporting, on a timely basis, quarterly investment performance
results, and informing the Amity Board of Education regarding any qualitative change to investment
management organization, i.e. changes in portfolio management personnel, ownership changes,
investment philosophy, etc.

Investment Consultant - The Investment Consultant’s role is that of a non-discretionary advisor to
the Amity Board of Education and the Plan. The Investment Consultant will assist in the
development and periodic review of an Investment Policy Statement, conducting manager searches,
monitoring the performance of the Investment Managers, communicating matters of policy, manager
research, and manager performance.

Custodian - The Custodian shall be responsible for the safekeeping and custody of assets. The
Custodian will physically (or through agreement with a sub-custodian) maintain possession of
securities owned by the Plan, collect dividends and interest payments, redeem maturing securities,
and effect receipt and delivery following purchases and sales. The Custodian may also perform
regular accounting of all assets owned, purchased, or sold, as well as movement of assets into and
out of the Plan accounts,
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INVESTMENT OBJECTIVES

The objectives of the Plan have been established after a comprehensive review of current and
projecled financial requircments, market retums, and risks and any special requirements of the
AMITY REGIONAL SCHOOL DISTRICT NO. 5 OPEB Plan. The Amity Board of Education will
address these objectives in periodic reviews of the Plan’s performance.

The Plans have both absolute and relative investment objectives.

Absolute objectives:

* A long-term objective is to achieve growth in the principal value of assets while maintaining
a level of stability and liquidity sufficient to ensure the timely payment of the plans’
obligations.

* Achieve the target rate of return as defined by the actuarial rate of return, over a full market
cycle, defined as approximately 5 to 7 years.

Relative Objectives
® Perform in line with the target asset mix.

* Exceed the 50™ percentile return of a universe comprised of funds or managers with similar
objectives and/or styles over time.

Consistent with the diversification objectives of the portfolio, the Investment Policy is based on the
assumption that the volatility of the portfolios will be similar to that of the target policy.

The investment goals above are the objectives of the aggregate Plan, and are not meant to be
imposed on each investment manager. Fach individual investment manager shall be subject to
either a specific investment policy statement for separate account mandates, or the prospectus for
mutual funds. These individual investment policy statements and/or prospectus are attached in the
Appendix.
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ASSET ALLOCATION

The asset allocation target ranges set forth below represent a long-term view. Short-term market
volatility may cause the asset mix to fall outside the targeted range. The target allocation may

change should the Amity Board of Education, at its discretion, decide to change the mix of invested
assets.

Target Asset Allocation Table

Asset Class Min. Weight Target Weight Max. Weight | Benchmark

Fixed Income 10% 20% 30% Barclays Aggregate Index

Inflation Protection 10% 20% 30% Barclays US Treasury US

Fixed Income TIPS Index

Domestic Equity Large 30% 30% 60% S&P 500

Domestic Equity Small 0% 10% 20% CRSP US Small Cap TR
Index

International Equity 5% 20% 40% FTSE Developed ex NA
Spliced Index

The Plan’s target policy benchmark shall be a weighied composite of market indices of the target
allocation stated above.

Given the volatility of the capital markets, strategic adjustments in various asset classes may be
required to rebalance asset allocation back to its target policy. Such adjustments should be executed
so as to minimize excessive turnover and transaction costs. The Amity Board of Education will

review actual asset allocation versus target asset allocation periodically to assess the need for
portfolio rebalancing.

EVALUATION & REVIEW

The Amity Board of Education will review performance on a periodic basis. The goal is for each
individual investment manager to outperform an appropriate benchmark index and be in the top
50% of their style specific peer group over a full market cycle. Performance review will not only
include the examination of investment returns, but the risk assumed to achieve those returns, At its
discretion, the Amity Board of Education may replace managers for performance or other reasons
other than performance (e.g. change in management or philosophy) that, in its estimation, hinders
the firms ability to meet its investment objectives.

ADOPTION

This Investment Policy Statement is made effective by the Amity Board of Education on December
8, 2014.
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AMITY REGIONAL SCHOOL DISTRICT NO. 5

Bethany Orange Woodbridge
25 Newton Road, Woodbridge, Connecticut 06525

e —————————————————
Charles S. Dunuis, Ed.D. charles.dumais@reg5.k12.ct.us
Superintendent of Schools phane: 203.392.2106

fax: 203.397.4864

November 9, 2015
To:  Members of the Board of Education
From: Charles Dumais, Superintendent of Schools @/
Re:  Personnel Report
New Hire(s):
Amity Reg. District Offices — Woodbridge: NONE
Amity Reg. High School - Woodbridge: NONE
Amity Reg. Middle School — Bethany: NONE
Amity Reg. Middle Schools — Orange: NONE

Coaches:

Amity Reg. High School — Woodbridge:

Robert Burns — Asst. Girls’ Indoor Track
Tom Earley — Asst. Girls® Ice Hockey
Gary Pope — Asst. Boys’ Indoor Track

Amity Reg. Middle Schools — Bethany / Orange: NONE
Leave(s) of Absence:

Resignation(s):

Certified: NONE

Classified: NONE

Coaches: NONE

Retirement(s):

Jack Levine — Director of Finance and Administration — Effective 7-1-16

CSD/pfe
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October, 2015 E——
Amity Regional School District No. 5

CLEAN -

Facilities Department Monthly Report

SAFE

HEALTHY Completed Projects:

» There was a drain clog in the culinary classroom at Amity Regional High School.

SCHOOLS Our drain contractor had to be called to facilitate the repair.

» The large sewage ejection pump that had failed last month at Amity Regional High
School was removed, rebuilt, and placed back into service.

« Some of the street lights had failed by the football field at Amity Regional High
School. Our in-house Building Maintainer troubleshot the problem the next day and
restored service to the lights.

» There was a problem with two zones of heating at Amity Regional High School once
the boilers were turned on for the season. The zones were overheating. Our con-
trols contractor, Siemens, found a glitch in the summer/winter mode of program-
ming and corrected the issue. All zones are now operating normally.

Projects in process:

» Natural gas has been run to Amity Middle Schoo!, Orange Campus. The science
rooms are live as well as the kitchen equipment. The new burners are installed on
the boilers and were commissioned into service. The domestic hot water boiler
conversion will take place on a weekend to not interrupt kitchen service.

o » Retro-commissioning is underway at Amity Regional High School. This is a study of

o the oldest HYAC equipment and will provide a more accurate plan for replacement.

» A 43-foot bridge on the outdoor physical education trail at Amity Middle School,

:wion Road : e
25 Newton Roa Orange Campus, has deteriorated and become unsafe. Jim Saisa recommended a

Woodbridge, CT 06525 reconstruction project with the Amity Regional High School Industrial Education
Phone: 203-397-4817 classes. The Facilities Department purchased all lumber for the bridge replacement
e T project. The Industrial Education classes are building sections of the bridge in class

and Facilities will arrange for transportation of the sections to Orange. The comple-
tion of the bridge replacement is scheduled to take place November 13, 2015. This
process exposed students to a great project and saved the District thousands of dol-
lars.

Outstanding issues to be addressed:

#

» A comprehensive energy efficiency project with lighting upgrades and installation of
the heat exchanger associated with the fuel cell project is being developed.

» The replaced parking lot at Amity Regional High School has ponding; it has one more
spot to be properly graded.

T ES————
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
REVENUES & EXPENDITURES BY CATEGORY
FINANCIAL ANALYSIS

FOR THE FISCAL YEAR 2015-2016

NOVEMBER 2015

This monthly financial report provides a comprehensive analysis of current and projected
revenues and expenditures. New or revised comments and figures will be highlighted in
boldface italics for future monthly reports for this fiscal year.
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2015-2016 FORECAST

OVERVIEW

The total cost savings and efficiencies for 2015-2016 to-date are $108,411. Please refer
fo Appendix B for the complete list of initiatives.

The projected unspent fund balance for this fiscal year is $645,261 FAV, which appears
on page 1, column 6, line 20. The primary reasons for the projected fund balance are, as
follows:

e $137,615 FAV: “Turnover savings” from replacing teachers and other staff who
retired or resigned is over budget.

* 336,796 FAV: Actual employee and retiree claims are $90,109 FAV less than
expected, Fees charged are $53,313 UNF over budget.

* $26,657 FAV: Bid prices for workers’ compensation and general liability insurance
were competitive and below budget. The bids were received after the budget was
adopted.
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s $364,535 FAV: Special Education Transportation and Tuition net of Special
Education Grants — We had several students who were budgeted to be outplaced but
were not for a number of reasons. These accounts are extremely difficult to forecast.
As examples, special need students can be hospitalized; move into the district or leave
the district at any time; withdraw from Amity and enroll in Adult Education. Any one
of these events can have a significant impact, positive or negative, on the District’s
special education expenditures.

* $65,030 FAV: The bid for the stone coping repair project at Amity Regional High
School was under budget.

REVENUES BY CATEGORY

The projected yearend balance of revenues are $69,468 UNF, which appears on page 2,
column 6, line 22.

LINE 7 on Page 2: INVESTMENT INCOME:

The budget is based on the expectation interest rates will remain low.

State Treasurer’s

Month Peoples United Investment Fund
June 2015 0.350 % 0.043 %
July 2015 0.250 % 0.150 %
August 2015 0.400 % 0.170 %
September 2015 0.400 % 0.170 %
October 2015 0.400 %o 0.170 %

LINE 9 on Page 2: TUITION REVENUE:

The budget is based on six tuition students, five at full tuition rate and one student at
reduced employee rate. The actual tuition charged is higher than budgeted. One new
tuition student registered.

LINE 14 on Page 2: SPECIAL EDUCATION GRANTS:

The State reimbursement rate for 2015-2016 is expected to be 79.0 percent. The estimated
decrease in revenues is $91,735 UNF (previously $97,880) based on projections of special
education transportation and tuition expenses at the budgeted rate of 79.0 percent. The
Jorecast is based on updated information from the State.

LINE 18 on Page 2: OTHER REVENUE:

The United Illuminating Load Shed credits for the first and second quarters for last fiscal
year totaling $3,272.91 FAV were received in September 2015.



41

EXPENDITURES BY CATEGORY

The projected yearend balance of expenditures are $714,729 FAV, which appears on page
4, column 6, line 55.

LINE 1 on Page 3: 5111-CERTIFIED SALARIES:

“Turnover savings” from replacing teachers, who retired or resigned, and leaves-of-
absence is over budget by $132,194 FAV. Two teachers are on unpaid leave-of-absence,
which is estimated to save $25,281 FAV. The forecast is based on current staffing.

LINE 2 on Page 3: 5112-CLASSIFIED SALARIES:

“Turnover savings” from replacing classified staff, who retired or resigned, is over budget
by $5,421 FAV. The Federal government through the State has required our district to
use 15 percent of the IDEA grant to train our staff to not over identify white autistic
students. The cost of a paraprofessional budgeted in the IDEA grant needed to be shifted
to the Board budget (826,284 UNF) due to the requirement to use 15 percent of the IDEA
grant for training. The forecast is based on current staffing.

LINES 3 & 4 on Page 3: 5200 & 5210-MEDICARE & FICA:
The forecast is based on the current staff.

LINE 6: 5220-WORKERS' COMPENSATION:

The bid price for workers’ compensation insurance premium was $20,727 FAV under
budget. The forecast assumes the audit premium will be $10,807, which is the same as
budgeted.

LINES 7 on Page 3: 5255-MEDICAL AND DENTAL INSURANCE:
The forecast assumes actual claims of current employees and retirees will be the same as
budget except for months with actual claims.

Actual employee and retiree claims are $90,109 FAV less than expected. Fees charged
are $53,313 UNF over budget. The total variance is $36,796 FAYV.
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2015-2016 2015-2016 2015-2016 2014-2015 | 2013-2014
MONTH ACTUAL BUDGET | VARIANCE | ACTUAL | ACTUAL
JUL $424,798 $360,250 $64,548 $311,067 $430,267
AUG $298,314 $360,250 ($61,936) $336,053 $381,584
SEP $311,187 $360,250 ($49,063) $282,989 $306,379
OCT $316,592 $360,250 (343,658) $368,169 $312,668
NOV $360,250 $326,683 $327,966
DEC $360,250 $419,537 $416,061
JAN $360,250 $284,899 $402,402
FEB $360,250 $330,398 $238,891
MAR $360,250 $269,027 $368,088
APR $360,250 $302,864 $374,121
MAY $360,250 $291,612 $314,836
JUN $360,250 $308,985 $315,712
TOTALS $4,323,000 ($90,109) $3,832,283 | $4,188,975
ACTUAL/FORECAST CLAIMS AS A PERCENTAGE OF EXPECTED CLAIMS
2012-2013 | 2013-2014 | 2014-2015 | 2015-2016 | 2015-2016
ACTUAL | ACTUAL | ACTUAL | BUDGET | FORECAST
88.9% 103.8% 87.3% 100.0% 97.9%

Note: 2015-2016 FORECAST of projected claims for this fiscal year as a percentage
of expected claims is based on actual year-to-date claims plus budgeted claims for the
remainder of the year divided by expected (budgeted) claims.

FEES OF CURRENT EMPLOYEES AND RETIREES
(Stop-Loss Premiums, Network Excess Fees, and Other Fees

2015-2016 2015-2016 2015-2016 2014-2015 | 2013-2014
MONTH ACTUAL BUDGET | VARIANCE | ACTUAL | ACTUAL
JUL $95,297 $70,000 $25,297 $85,723 $104,334
AUG $87,514 $69,745 $17,769 $88,370 $89,545
SEP $73,583 $69,745 $3,838 $96,853 $94,550
OCT $76,154 $69,745 $6,409 $97,604 $59,835
NOV $69,745 $55,394 $40,563
DEC $69,745 $47,437 $40,321
JAN $69,745 $47,120 $44,201
FEB $69,745 $46,962 $43,730
MAR $69,745 $46,314 $33,847
APR $69,745 $46,798 $30,543
MAY $69,745 $46,805 $41,930
JUN $69,745 $47,120 $41,781
TOTALS $837,195 $53,313 $752,500 $665,180
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LINE 9: 5260-LIFE INSURANCE:
The forecast is based on the current staff.

LINE 10: 5275-DISABILITIY INSURANCE:
The forecast is based on the current staff.

LINE 21 on Page 3: 5510-PUPIL TRANSPORTATION:

Special Education Transportation is a projected variance of $239,574 FAYV (previously
$211,126 FAV),

LINE 22 on Page 3: 5521-GENERAL LIABILITY INSURANCE:

The bid price for liability, automotive and property insurance premium was $1,972 UNF
over budget. The bid price for student accident insurance premium was $1,677 UNF over
budget. The Connecticut Interlocal Risk Management Agency (CIRMA) has notified the

District that we will be receiving a rebate of $9,579 FAV.

LINE 24 on Page 3: 5560-TUITION EXPENSE:
Tuition has a projected variance of $216,696 FAV (previously $218,977 FAV).

Tuition for the vo-ag schools has a proj

ected variance of $20,883 FAV (previously $19,650

FAV).
FY11-12 | FY12-13 | FY13-14 | FY14-15 | FY15-16 FY15-16
ACTUAL | ACTUAL | ACTUAL | ACTUAL | BUDGET FORECAST
Sound 6 8 7 S5 6 4
Trumbull 3 2 2 2 4 3
Nonnewaug 3 2 2 1 3 3
Common
Guard
Charter HS 0 0 0 1 ] 1
ACES
Wintergreen
Magnet 0 2 1 0 0 0
King
Robinson
Magnet 0 0 0 0 0 1
Totals 12 14 12 9 14 12
ECA has a projected variance of $22,340 FAV (previously $3,952 UNF),
FY11-12 | FY12-13 | FY13-14 | FY14-15 | FY15-16 FY15-16
ACTUAL | ACTUAL | ACTUAL | ACTUAL | BUDGET FORECAST
ECA 26 26 26 26 26 22 (26)
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Public (ACES) and private out-of-district placements has a projected variance of $173,473
FAYV (previously $203,279 FAV).

FYI11-12 | FY12-13 | FY13-14 | FY14-15 | FY15-16 FY15-16
ACTUAL | ACTUAL | ACTUAL | ACTUAL | BUDGET | FORECAST
Public 6 8 6 10 10 7
SPED
Private 24 25 24 23 25
SPED
Totals 30 31 34 33 32

LINE 30 on Page 4: 5410-UTILITIES, EXCLUDING HEAT:
The 2015-2016 budget for electricity assumes the use of 3,913,193 kilowatt hours at an
average price of $0.1900 per kilowatt hour, or a cost of $743,506. The forecast assumes
the use of 3,913,193 kilowatt hours at an average price of $0.1900 per kilowatt hour, or a
cost of $743,506. There is no budget variance for electricity.

ELECTRICITY (KILOWATT HOURS)

2015-2016 2015-16 2015-16 2014-2015 | 2013-2014

MONTH ACTUAL BUDGET | VARIANCE | ACTUAL | ACTUAL
JUL 339,296 350,380 (11,084) 321,976 353,041
AUG 374,855 353,327 21,528 331,999 355,228
SEP 361,951 357,369 4,582 349,784 369,190
OCT 303,582 292,657 310,925
NOV 292,695 287,227 294,532
DEC 301,518 297,565 295,361
JAN 316,251 290,906 322,535
FEB 317,768 319,356 323,318
MAR 313,876 321,785 306,728
APR 323,607 304,672 300,730
MAY 338,033 318,196 324,543
JUN 344,787 336,991 329,509

TOTALS 3,913,193 15,026 3,773,114 3,886,040

Loan payments will total $14,583. The budget assumes there will not be a Load Shed
credit. No budget variance is expected.

The budget for propane is $5,250. The forecast is $3,150, or $2,100 FAV under budget.

Sewer costs are budgeted at $28,000. The forecast is $31,773, or $3,773 UNF over budget.

The budget for water is $31,500, which is the forecast.
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LINE 31 on Page 4: 5420-REPAIRS, MAINTENANCE & CLEANING:

Below is a list of repair items not specifically included in the budget. At this time, we are
projecting no budget transfers will be needed to cover these expenditures.

* We received an alarm on one of the large sewage ejection pumps at Amity Regional
High School. The seal on the pump was leaking. The cost to repair the pump was
$4,300 UNF.

LINE 34 on Page 4: 5620-OIL USED FOR HEATING:

The budget is $87,016. Each middle school is budgeted to use 20,000 gallons, or a total of
40,000 gallons, at a price of $2.1379 per gallon, or $85,516. The budget includes $1,500
for the generators at all three schools.The installation of the natural gas line at Amity
Middie School - Orange Campus will result of 20,000 gallons of heating oil not being
needed. This is a favorable variance of $42,758 FAV (20,000 gallons at the budget price
of $2.1379). The projected usage at Amity Middle School — Bethany Campus is 20,000
gallons, same as budgeted. However, the forecasted price is $2.1465 per gallon, or an
unfavorable price variance of $172 UNF.

LINE 35 on Page 4: 5621-NATURAL GAS:

The installation of the natural gas line at Amity Middle School — Orange Campus will
increase the use of natural gas. The forecast assumes the cost will be two-thirds of the cost
of heating oil, or $28,648 UNF.

LINE 42 on Page 4: 5731-EQUIPMENT-REPLACEMENT:

The bid price for snow removal equipment was $4,124 FAV under budget. A 3-point
spreader attachment for the Kioti tractor was purchased for $2,328 UNF. This will make
the spreading of salt and ice melt much more efficient and safer,

LINE 44 on Page 4: 5715-IMPROVEMENTS TO BUILDING:
The budget includes a $100,000 facilities contingency for emergencies. To-date, there
have been no expenditures. The forecast assumes these funds will be used.

LINE 45 on Page 4: 5720-IMPROVEMENTS TO SITES:

The bid price for the stone coping repair project at Amity Regional High School was
$65,030 FAV under budget.

LINE 46 on Page 4: 5850-CONTINGENCY:

The budget includes a $150,000 contingency for unplanned, necessary expenditures. To-
date, there have no expenditures. The forecast assumes these funds will be used.
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APPENDIX A

Amity Regional School District No. 5 won the 2015 CQIA Innovation
Prize, Connecticut’s Malcolm Baldrige National Quality Award for
Fostering a District Culture of Maximizing Cost Savings and Efficiencies.

Our District’s goal has always been to provide an exceptional educational program to our
students and still be mindful of the financial impact on the taxpayers. The District has had
to find cost savings and efficiencies each year to offset the higher costs for salaries, medical
insurance, special education, and unfunded mandates to name a few of the many budget
drivers. We have had success in finding ways to hold down expenses, but the ideas have
come mostly from the District Office.

We developed a process in 2014 to foster a District culture of maximizing cost savings and
efficiencies. First, the Board of Education made it a District Goal for this fiscal year.
Second, the administrative team embraced the concept, because they quickly understood
the benefits to the District. Third, the District’s staff is continually being encouraged to
participate through group meetings, e-mails and one-on-one conversations. Fourth, the
community at-large, including Town Officials, are learning about our efforts through
monthly financial reports, local access television, and group and individual conversations.
Fifth, the taxpayers have given us their ‘vote of confidence’ as evidenced by all three
regional school district member towns voting overwhelmingly for the District’s budget.

Our school district is proud of our students’ achievements in art, academics and athletics.
Our students are amazing. We have an obligation (o provide the staff, supplies and
equipment, and infrastructure (both buildings and technology) so our students can excel.
We do just that by planning, implementing and following up on a day to day basis. Our
goal is to find cost savings and efficiencies to make the resources available to help our
students be the best they can be. Since the start of this initiative in September 2014, our
staff has identified about $140,000 of savings and efficiencies!

We continue to encourage our staff to provide their ideas to save money and improve
efficiencies. The staff can contact Dr. Charles S. Dumais, Superintendent of Schools, or
Jack B. Levine, Director of Finance and Administration, when they have any idea, big or
small,
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APPENDIX B

COST SAVINGS AND EFFICIENCIES
FOR FISCAL YEAR 2015-2016

[TOTAL ANNUAL SAVINGS TO-DATE OF:  $108,411]

$63,500: The Director of Pupil Services combined special education transportation runs
by sharing transportation with Orange and Woodbridge.

$7,661: The Director of Finance and Administration coordinated the negotiations of the
STAR (Standardized Test for the Assessment of Reading) for Amity and the member
towns’ elementary school districts. Our District saved money with the lower prices.

$3,800: The Assistant Director of Finance and Administration and Network Coordinator
worked together to review all phone and fax lines throughout the District. The Network
Coordinator identified lines that could be disconnected (old construction modules); fax
lines settings that could be changed to the dial 9 for an outside line; and several reserve
numbers that could be eliminated. In addition, all lines have been properly labeled.

In-Kind: An administrative assistant at Amity Middle School — Orange Campus obtained
two new sets of the Town of Orange maps with street numbers. The maps can be used in
a number of ways (e.g., Emergency Preparedness Plan; Transportation Review/Issues).
These maps were laminated in the Media Center. In return for providing these maps, the
school laminated a set of maps for the Town at no cost.

$4,000: The Director of Technology decided not to hire two part-time summer interns.
The new Technician is handling the work, which would have been done by the interns.

$2,150: The blinds in the Amity Regional High School library atrium windows are battery
operated. All of the batteries had failed. The cost of each battery was over $100, and we
needed 24 of them. Dino Gizzi, Building Maintainer, and Jim Saisa, Facilities Director,
decided to purchase transformers and hard wire the blinds to building power, eliminating
the need for batteries. We paid $250 for materials and installed the transformers. We saved
$2,150 and never need to replace batteries again, saving labor and battery costs in the
future.

$10,000: Jim Saisa, Facilities Director, and Tracy Daigle, Facilities Coordinator, carefully
reviews every invoice for the Facilities Department. Many companies bill us at the wrong
State Contract amount or charge for trip or vehicle charges we should not pay. In addition,
sales tax is frequently added to invoices, which should not be the case since we are tax
exempt. Based on our audit of invoices, the Facilites Department saves a considerable
amount of money every year.
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$300: All of the auto scrubbers, along with other cleaning equipment, run on batteries that
need frequent distilled water additions. We use to buy cases of distilled water, but this
took trips to the store (time) and the cost of the water. We purchased a water distiller for
$30. We now take normal tap water and distill it and no longer have to iravel to purchase
distilled water.

$17,000: Our talented and properly trained Facilities staff prepares and refinishes our gym
floors in-house. Most districts contract this service. We achieve excellent quality and do
not pay a contractor to do this. We have trained a travelling gym floor crew to apply the
finish in all of the gyms. We have four £yms.

10
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APPENDIX C

COST SAVINGS AND EFFICIENCIES
FOR FISCAL YEAR 2014-2015

TOTAL ANNUAL SAVINGS OF: $139,721

$5,000: Curriculum and Staff Development eliminated the need for ProTrax (saving
$5,500 annually) by developing a seamless way to track Professional Development
offerings on-line,

$800: Amity Middle School — Bethany Campus reported a teacher shared Google docs
and all TIP sheets rather than handing students paper copies of their task sheets.

$1,500: Amity Middle School -~ Orange Campus reported the Media Center
Administrative Assistant volunteered to check the large copier regularly for paper,
cartridges and general checking of the room, supplies and machine. This has resulted in
less ‘down-time’ for the copier and thereby, provides the teachers and staff greater
efficiency in getting their needed copies.

$2,500: We changed to automatic calendaring for the PPT meetings by the Guidance
Administrative Secretary. This reduced the time it takes to create a list and continually
update it. It has streamlined the process of scheduling meetings.

$1,750: Amity Regional High School saved transportation money by not having a double
bus run on the first day of school.

$1,400: The Athletic Director is putting many of the department’s documents on-line
rather than printing each one. This saves the cost of printing and makes it easy for parents
and students to access the information,

$13,000: Pupil Services Department reported a cooperative arrangement was made with
Orange Elementary School District to share transportation costs to an out-of-district school.

$8,000: We combined special education transportation runs.

$9,000: The Finance Office is moving all the funds currently in Bank of America into
People’s United Bank. This is being done to reduce fees, ease of transactions and security.
In addition, we have been using a quasi-business-personal platform at Bank of America.
Bank of America recommends we upgrade to their business platform. We would need to
take these fees out of the student activity funds, which would be unfair to the students. By
switching these funds to Peoples United, we do not need to pay the extra fees. Also, it
would be more efficient to use one bank to collect funds using our online payment system.

11
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$5,050: We purchased a new online application called Applitrack, which will allow the
District to receive and manage employment applications digitally. This recruiting tool
allows us to post vacancies to social media sites, and job boards, including the #1 school
job posting site. We expect this will cast a wider net in order to find the high-quality
applicants we want at Amity. Applitrack helps us manage the entire application process in
a much more efficient manner and will save on paper and copier costs.

$2,000: The Technology Department reported Pilothouse Communications, LLC installed
the District’s new telephone system. We used them to remove, inventory and sell the old
phones. This time-consuming process saved our busy Technology Department staff a lot
of work.

$950: The District negotiated to receive one-half of the sales price of the old phones,

$5,000: We are implementing AlertSolutions into the PowerSchool deployment, which
will allow us to contact students, teachers and parents via email, text messages or pre-
recorded phone messages. It will also allow teachers to send mass e-mails to just their
classes.

$5,000: The network infrastructure upgrades have given us a true gigabit network which
will allow teachers to fully utilize resources such as streaming video and digital media
without bogging down or completely freezing the entire network.

$10,000: We have purchased and installed print management software called PaperCut.
This will allow us to manage and track printing activities across the District. The software
will also allow us to provide quotas to staff and students that will help us control and reduce
our paper and ink/toner consumption.

$2,000: Facilities purchased and used new floor finish and gym finish techniques. We
purchased new equipment, which allows the floor finish to be applied 37% faster than our
previous methods. It also allows the gym finish to be applied up to 75% faster. This process
and product has resulted in much smoother and shinier finish with no product waste,

$1,000: Facilities implemented a team-cleaning concept to help us accommodate the
Woodbridge Youth Summer Camps. Amity High School Custodians and equipment went
to the Middle Schools, while the High School was occupied with summer camps. This
allowed us to completely clean the Middle Schools by the end of July. Teams from the
Middle Schools were then temporarily reassigned to the High School to fully implement
our summer cleaning program. The school buildings are in pristine condition.

$500: Automatic infrared flush valves were installed at the Stadium Field House. This

will save on water and will ensure a much cleaner atmosphere in the public restrooms and
locker rooms.

12
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$850: Electric hot air hand dryers were installed at the Stadium Field House. This will
provide more sanitary conditions in the restrooms and save significant money on paper
towel purchases. It should also cut down on vandalism and intentional clogging of fixtures,
which will save money by not having the plumbing contractor frequently come to unclog
drain lines.

$750: One of our Custodians designed and implemented an inexpensive wood addition to
some of our moving dollies. By spending a few dollars on lumber, we have converted our
old dollies to functional moving dollies. This allows us to move desks, teacher desks,
cabinets, etc., more safely and efficiently. This saved hundreds of dollars on purchasing
new equipment from a vendor.

$8,000: We have begun retrofitting drinking fountains by adding a water bottle filler kit
to the existing drinking fountains to allow occupants to easily fill water bottles instead of
having to buy them. This will cut down on the amount of recycling going into the recycling
dumpster. It will also allow our staff and students to save money on purchasing water from
a vending machine.

$3,500: The SchoolDude work order system was revamped to streamline how work orders
are disseminated and to improve communications with the work order originator. The
previous approval process started with the Principal, then if approved was routed to Central
Office for approval and scheduling with the appropriate technician or custodian. Now the
general work orders are routed directly to the technician or custodian. The technician
changes the status to “work in progress” and immediately knows of an issue. Once the
work order is closed out as complete, the originator is immediately e-mailed the change in
status. Large item requests are still routed through the Principal for consideration and
approval. The new process has allowed quicker response time and better communication
with the requesters.

$6,720: Our new Health Benefits Consuitant found out that Reliance commission
payments of about $560 per month were being paid to H.D. Segur. We took action to
eliminate the payments and have the Amity premiums reduced accordingly.

$6,000: Amity Regional High School had implemented a successful program Intervention
Specialists for Math and Science for those students who needed tutoring,. We had been
paying a substitute rate for part of the day and tutor rate for part of the day. This became
expensive. We changed to a single daily rate of $140.72, which will save the District
money.

$450: The Guidance Offices in the three schools will be combining their orders of
permanent record folders to take advantage of volume pricing.

$375: The Middle Schools order student handbooks for both schools. This has saved
money.

13
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$220: Amity Middle School — Bethany Campus provided parents with a ‘generic’ pocket
folder to keep all handouts from teachers. In previous years, we used a customized printed
pocket folder with the name of the school and Amity logo printed on the front cover.

$500: The exterior wall pack lights on the Amity Regional High School Field House were
problematic. There are seven fixtures all together. Each fixture would burn out once per
year. As we looked for a better alternative, we found that the cost of the existing 70 watt
metal halide bulb and ballast were equal to a new technology LED fixture, which is only
20 watts. We replaced all seven fixtures. The light quality is better; we decreased
electricity usage by 65%; and the life expectancy of the LED fixture is ten years, so we
have cost avoidance of bulb/ballast purchases and our electrician’s time.

$938: The Finance Office has been actively pursuing vendors to switch to Electronic
Funds Transfer (EFT) form of payment. Each mailed check costs 62.3 cents (i.e., 5.3 cents
per check sheet; 8.0 cents per envelope; 49.0 cents for postage).

$4,700: Amity Regional High School sends out documents by e-mail prior to a meeting
and shows the documents on a screen at a meeting. This saves the paper and time to print
the handouts.

$300: Amity Middle School — Orange Campus will put all future editions of their new
Students Newspaper online.

$635: A few years ago, the Adult Education Program set up a merchant services account
for patrons to pay for classes. We have closed this account and are now using the
MyPaymentsPlus system.

$1,250: The budget requests are being entered and verified by building staff. There is
more detail being entered into the MUNIS budget module as backup information.

$8,000: The Technology Department is moving as many printers as possible onto a Xerox
print management contract, which will save on ink and paper.

$600: The Athletic Department has added a section on PowerSchool to track athletes. This
allows a direct uploading to the CIAC eligibility site, which saves about 4 hours of data
input per season.

$200: The toilet paper product was changed. We were finding the thin, single ply paper
was shredding when being removed from the holder and those torn pieces were ending up
on the floor. We need to be careful in the product we use, because we do not want students
to clog the toilets with the paper. The Facilities Department believes we now have a better
product. This suggestion came from an administrative assistant at Amity Middle School -
Bethany campus.

14
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$14,400: An office in the Guidance Department at Amity Regional High School has had
the temperature approach 90 degrees when the afternoon sun came around in both winter
and summer. The design of the HVAC system is not adequate to control such a large
thermal load. We had obtained a quote of $15,000 to re-engineer the systems in that
area. Another option was to install a small supplementary air conditioning system in that
small office at a cost of $4,000. We decided to try a reflective window film as studies have
shown the film will reflect the majority of the heat away instead of allowing it to magnify
through the window giass. It was installed at a cost of $600. The results have been better
than we expected. We solved a comfort problem for an employee at a fraction of the
anticipated cost.

$375: The Athletic Director has been looking at the overtime related to holding winter
athletic practices on weekends and holidays. Mr. Goodwin decided to save 11 hours of
overtime by ending Saturday practices at 3:00 p.m. instead of 4:.00 p.m. Although the
savings are relatively small, the effort will continue to take a close hard ook at scheduling.
This will be done without adversely affecting the athletic program or the time necessary
for teams to practice.

$500: We received a disposal of asset form for a computer cart that was no longer usable.
High School Custodians Randy Joiner and Bob Carbone picked up the cart for disposal.
They knew the art teacher was looking for a lockable, heavy duty cart to transport her
ceramic and other art tools. They removed every other shelf in the cart making the size
more appropriate to the teacher’s needs and refastened a couple of other supports. The art
teacher was ecstatic to get the cart for her use as a similar one would have cost over $500
and it was not in the budget. Instead of throwing out an asset that was no longer usable to
one department, we recycled it and put it into use in another department.

$50: Amity Middle School - Bethany Campus teacher Helen Young noticed that the Xerox
machine stapler automatically adjusts the amount of ‘wire’ it uses to staple documents and
cuts off the excess, which is then deposited in a plastic waste container. The machine
signals when the waste container should be replaced. An average used container has a
mass of about 550 grams, which is approximately 1.21254 pounds. The teacher suggested
bringing the ‘waste’ from all machine staplers to a recycling center.

$250: Amity Middle School — Orange Campus administrative assistant Debbie Estok
needed to find a way to create a large building plan image and our copiers are not capable
to make large prints. Ms. Estok happened to speak to Tim Smith, Orange Deputy Fire
Chief. He offered to make and deliver several large prints of our building plan. When Ms.
Estok mentioned that we would laminate the prints, Mr. Smith was excited to learn that we
have a laminator that will accommodate the 23 inch copies. We are going to laminate a
few things for him. Thus, we saved money, gained goodwill, and solved a coupie of needs.
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$3,108: Eversource (previously CL&P) recently performed a Most Beneficial Rate review
for the purpose of determining whether our account is being billed on the most economical
rate available (o the school district. Based on our kilowatt (kW) demand and kilowatt hour
(kWh) level, we can swilch to a Time of Use rate. This will save approximately $259 per
month on the distribution portion of our electric bill at Amity Middle School — Bethany
Campus.

$2,600: Marie McPadden, Director of Curriculum and Staff Development, negotiated the

Gates retesting fee for all students in grades 7 through 10 for the spring and had the fee
reduced.
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APPENDIX D
MONTHLY FORECASTS: PURPOSE, METHODOLOGY, HISTORICAL

PURPOSE & METHODOLOGY:

A forecast is a prediction or estimate of future events and trends. It is only as good as the
data available and the assumptions used. We use current information and past history.

There are many factors, which can significantly impact expenditures, both positively and
negatively (e.g., staff turnover, vacancies and leaves-of absence; medical and dental
insurance claims when self-insured; special education expenditures; major facility repairs;
snow removal),

To illustrate, a special education student could move into the District in mid-year and the
cost impact could be over $100,000 and/or we could have a ‘bad claims year’ and wipe out
the Self Insurance Reserve Fund and need other funds to cover claims of current employees
and retirees. If we do not have available funds to cover these and other potential shortfalls,
the necessity to seek additional funding from the public would be our only option (as only
the towns have a fund balance from prior years available to use in the case of an
emergency).

Revenues can be most impacted by decisions made at the State level for Special Education
and Transportation grants. We have seen the reimbursement rate change in mid-year.

Prudent financial management is necessary. We need to be sure the total expenditures
budget is never overspent (and may need to be underspent if revenues are below budget
because total expenditures cannot exceed total revenues). It is imperative we ‘hold back’
on spending any of the Contingency Account until it is absolutely necessary or we are close
to yearend. The Superintendent of Schools and Director of Finance and Administration
review and approve or deny all purchase orders. We are careful to make sure funds are
only spent when necessary and not just because ‘it is in the budget’. We are constantly
faced with the ‘what-ifs’ of over expenditures in certain accounts, We need to be sure there
are sufficient funds available. As a result, the fund balance has been larger towards the
end of the fiscal year.

Furthermore, the monthly forecasts are based on the information available. We have had

large, unexpected or highly unpredictable events at the end of the fiscal year (mostly of a
positive nature), which have significantly change the forecast from May to June.
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HISTORICAL:

The chart below depicts the yearend balance projected in May and June of each of the past
three fiscal years.

MONTHLY FORECAST
From May to June
$1,600,000
$1,400,000 - 7
s v
$400,000
$200,C;(TO TR % % %A
FY2013 FY2014 FY2015
v MAY $32,515 $546,847 $405,579
7. JUN $586,779 $1,238,808 $1,444,481

The major contributors of the significant change from the May to June forecasts are
detailed below.

FY2013:

The actual fund balance was $586,779, or $554,264 higher than the prior month’s
forecast. The monthly forecast for May 2013 projected a fund balance of $32,515. The
major reasons for the significant increase in the yearend fund balance from one month to
the next month were, as follows:

e $47,506: FEMA notified us that they will reimburse 75 percent of the costs related
to February 2013 blizzard. We did not know the amount or timing of any payment.
The award notice was received in July.

o $111,095: Certified and classified salaries were lower than forecasted. It is not
until the end of the fiscal year when we know the actual expenditures for coverages,
substitutes, leaves of absences, overtime, and pay docks. We use conservative
estimates in the forecasts based on past history.

o $282,349: Special Education transportation and tuition funds were forecasted for
two students who were placed through IEP’s in high-cost programs; however, both
students remained in temporary lower cost programs throughout the year and did
not transition as expected.
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FY2014:

The actual fund balance was $1,238,808. The monthly forecast for May 2014 projected a
fund balance of $546,847, or $691,961 higher than the prior month’s forecast. The
major reasons for the significant increase in the yearend fund balance from one month to
the next month were, as follows:

o $114,915: Certified and classified salaries were lower than forecasted. It is not
until the end of the fiscal year when we know the actual expenditures for coverages,
substitutes, leaves of absences, overtime, and pay docks. We use conservative
estimates in the forecasts based on past history.

e $473,674: Most of the funds budgeted for the OPEB Trust were transferred into
the Self-Insurance Reserve Fund.

» $148,398: Electricity usage and water usage were lower than forecasted. The May
and June invoices were received after the May forecast.

FY2015:

The projected fund balance was $1,444,481. The monthly forecast for May 2014 projected
a fund balance of $405,579, or $1,038,902 higher than the prior month’s forecast. The
major reasons for the significant increase in the yearend fund balance from one month to
the next month were, as follows:

» $137,115: Certified and classified salaries were lower than forecasted. It is not
until the end of the fiscal year when we know the actual expenditures for coverages,
substitutes, leaves of absences, overtime, and pay docks. We use conservative
estimates in the forecasts based on past history.

e $153,315: Special education transportation and tuition expenditures were lower
than forecasted. The May forecast included the possible costs due to two families
that were beginning to proceed to due process. No expenditures were incurred in
this fiscal year.

¢ $503,754: Medical & dental claims were lower than expected. Since we are seif-
insured, actual claims are not known until the end of the fiscal year. Based on
actual claims, we returned most of these funds to the member towns.

* $136,270: As part of the yearend processing, unspent encumbrances are
eliminated.

e $41,162: Final grant payments for Special Education and Transportation are not
known until the end of the fiscal year.
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RECAP OF 2013-2014

Return Unspent Fund Balance:

58

The cancellation of 2012-2013 encumbrances of $62,660 has been returned to the Member
Towns. We encumber funds for goods and services received by June 30" but not yet billed.
In some cases, the estimated amount encumbered varies from the actual invoice (e.g., utility
bill; water bill) and we do not need to spend the entire encumbrance. The primary reason
for the unspent funds was special education expenditures of $42,860, which were not spent.

Bethany $12,559
Orange $31,290
Woodbridge $18.811
Total $62,660

The major components of the 2013-2014 yearend available funds were, as follows:

* Special education grants revenue of $117,761 favorable variance — This is due to
higher special education transportation and tuition expenditures and a higher State

reimbursement rate than budgeted (79.6 percent compared to 75 percent),

¢ Salaries of $356,929 favorable variance — “Turnover savings” from replacing
teachers who retired or resigned with teachers at a lower salary, were greater than
expected. We also realized savings from unpaid leaves-of-absence and workers’
compensation, lower than projected coverage costs, and the transition to a
permanent Superintendent of Schools. None of these could have been reasonably

anticipated at the time the budget was prepared.

® Special education transportation and tuition of $350,050 favorable variance — This

is one of the most difficult areas to predict.

The Amity Board of Education voted to spend these funds on several needed items:

e $30,012 - Fixed Asset Accounting Module: The District purchased a fixed asset
accounting program (FAMP) in 2007. The program worked on a 32bit operating

system. It does not work on our 64bit systems.

o $85,793 — Amity Regional High School Cooling Tower Refurbishment: During
the spring startup preventive maintenance inspection, several parts that normally
deteriorate over time were noticed to be of concern. It was important to fix the

problem before it became a more costly project.
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e $57,950 - Engineering Study for Fuel Cell Waste Heat Use at Amity Regional High
School: The District has an opportunity to use the waste heat generated by the fuel
cell to potentially heat and cool the building at much cheaper rates than we are
currently paying,

» $586,655 - Self-Insurance Reserve Fund: The District is self-insured and must pay
claims for current employees and retirees. The fund balance on J une 30, 2014, was
approximately $231,000, or a reserve to claims ratio of 5.5 percent. This balance
was projected to be about $114,000 on June 30, 2015, or a reserve to claims ratio
of 2.6 percent. 1t was imperative to bring the reserve balance to the minimum ratio
of 20 percent (target is 25 percent). This is the third year of self-funding our
medical and dental insurance. It takes time to build-up the reserve balance.
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APPENDIX F
RECAP OF 2014-2015

The unaudited fund balance of $1,444,481 FAYV is derived from cost savings initiatives,
special education, and uncontrollable and/or unforeseen circumstances. The primary
sources of the fund balance are, as follows:

FINANCIAL. MANAGEMENT:; $ 139,721
Our efforts to foster a District culture of finding cost savings and efficiencies has been
successful.

SPECIAL EDUCATION (NET): $ 312,263

The primary reasons for the favorable variance were changes in the expected placements
of some students; two previously outplaced students returned to the District; two fewer
students than budgeted were in the Step Forward Program at Gateway; the average tuition
costs increased 3 percent rather than the budgeted increase of 5 percent; and transportation
costs were shared with an Elementary School District.

OTHER: $ 992,497
Turnover savings from replacing teachers who retired or resigned exceeded budget by
$99,002. We found out about 14 retirements and resignations after the budget was adopted.
The budget assumed 5 retirements and resignations. In addition, the replacement of the
Director of Counseling who resigned on August 28, 2014 and was replaced on November
11, 2014, resulted in a savings of $29,270.

Other personnel savings came from unpaid leaves-of-absences for savings of
approximately $135,000; Bench Subs, long-term and short-term subs and Kelly Services
substitutes were $60,911 below budget; Homebound expenses were under budget by
$27,311; and staff changes, vacancies and lower overtime accounted for most of the
remaining favorable variance of $125,563 in the salary accounts.

Medical and dental insurance budget did not need to be fully used. This resulted in a
favorable variance of $328,754 with the budget transfer of $175,000 into the OPEB Trust.

Other professional services for special education students were not needed for a savings of
$71,507.
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The primary sources of the fund balance are shown graphically below:

SOURCES OF FUND BALANCE
FY 2014-15

FINANCIAL
OTHER - e ="l MANAGEMENT

EDUCATION -

53172 263

The recommended uses of the unaudited fund balance are, as follows:
1. $1,057,691 — Return unspent fund balance
2. $150,000 - Designated for the 2015-2016 budget
3. $236,790 - Put into the Reserve Fund for Capital and Nonrecurring Expenses

for the purpose of purchasing and installing a heat exchanger at Amity Regional
High School

The uses of the fund balance are shown graphically below:

USES OF FUND BALANCE
FY 2014-15

RETURNN ASSIGNED TO
UNSPENT. FUND = NEXT BUDGET

5150,000
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Return Unspent Fund Balance:

62

Based on the unaudited fund balance and the recommended budget transfers, the District
would return the unspent fund balance, as follows:

Bethany
Orange
Woodbridge
Total

$ 220,22]
$ 520,564

$ 316,906
$1,057,691



Amity Regional School District No. 5 - Budget Transfers 2015-2016
AMOUNT

MONTH/YR  JNL# ACCOUNT NUMBER & DESCRIPTION

July 2015 64 03132220 5690 OTHER SUPPLIES

July 2015 64 05142350 5690 OTHER SUPPLIES

July 2015 65 03132220 5810 DUES & FEES

July 2015 65 03132220 5690 OTHER SUPPLIES

July 2015 65 03132220 5690 OTHER SUPPLIES

July 2015 65 03132220 5642 | ;BRARY BOOKS & PERIODICALS

July 2015 66 05132213 5641 TEXTBOOKS

July 2015 70 05132213 5641 TEXTBOOKS

July 2015 70 03111006 5641 TEXTBOOKS

July 2015 71 03111014 5641 TEXTBOOKS

July 2015 7t 05132213 5641 TEXTBOOKS

July 2015 128 D4122151 5420 REPAIRS,MAINTENANCE & CLEANING
July 2015 129 04122151 5690 OTHER SUPPLIES

August 2015 2 0311013 5641 TEXTBOOKS

August 2015 2 03111013 5611 INSTRUCTIONAL SUPPLIES

August 2015 29 04126111 5560 TUITION EXPENSE

August 2015 29 04121200 5611 INSTRUCTIONAL SUPPLIES
September 2015 35 03111008 5641 TEXTBOOKS

September 2015 35 03111009 5611 INSTRUCTIONAL SUPPLIES
September 2015 95 03111013 5611 INSTRUCTIONAL SUPPLIES
September 2015 85 03111013 5641 TEXTBOOKS

September 2015 126 05142700 5512 VO-AGNO-TECH REG ED

September 2015 126 05142700 5513 iN DISTRICT PRIVATE REG ED
Septembar 2015 126 04126111 5560 TUITION EXPENSE

September 2015 131 02132220 5642 LIBRARY BOOKS & PERIODICALS
September 2015 131 02132400 5330  OTHER PROFESSIONAL & TECH SRVC
September 2015 132 02132420 5330 OTHER PROFESSIONAL & TECH SRVC
Seplember 2015 132 02132220 5842 LIBRARY BOOKS & PERIODICALS
September 2015 182 04132180 5581 TRAVEL - CONFERENCES

September 2015 182 04121203 5690 OTHER SUPPLIES

September 2015 182 04122150 5611 INSTRUCTIONAL SUPPLIES
September 2015 192 01111010 5731 EQUIPMENT - REPLACEMENT
September 2015 192 01132400 5590 OTHER PURCHASED SERVICES
October 2015 64 01132400 5581 TRAVEL - CONFERENGES

October 2015 64 0111113 5611 INSTRUCTIONAL SUPPLIES

Octaber 2015 76 03132400 5330  OTHER PROFESSIONAL & TECH SRVC
October 2015 76 03111014 5641 TEXTBOOKS

October 2015 102 01132400 5420 REPAIRS MAINTENANGE & CLEANING
October 2015 102 01132400 5810 DUES & FEES

5
$
5
$
5
5
3
L]
$
$
E
$
5
5
5
5
5
$
5
$
3
H
5
5
$
5
5
$
$
$
5
$
$
$
5
5
$
5
3

-275.00
275.00
-319.00
300.00
315.00
-300.00
-57.00
-1,500.00
1,500.00
1,500.00
-1,500.00
-250.00
250.00
1,000.00
-1,000.00
-2,510.00
2,510.00
600.00
-600.00
-634.00
634.00
1,142.00
920.00
-2,062.00
400.00

-400.00
-700.00
700.00

400.00
648.00
-1,048.00

1,097.00
-1,087.00
171.00
-171.00
-2,725.00
2,725.00
-159.00
158.00

DESCRIPTION

EasyBib license

EasyBib license

Databases

Databases

Databases

Databases

Math Digital License

Spanish Il and French I books
Spanish |l and French Il books

AP Gov, AP US Gov&Paltic texts

AP Gov, AP US Gov&Poltic texts
Hearing kit

Hearing kit

Replacement texts needed
Replacement texts needed

LIFE SKILLS CLASSROOM SUPPLIE
LIFE SKILLS CLASSROOM SUPPLIE
Purchase 7 books for Comp Pro
Purchase 7 books for Comp Pro
NEED TEXTS FOR CLASS INCREASE
NEED TEXTS FOR CLASS INCREASE
TRANSPORTATION EXPENSES
TRANSPORTATION EXPENSES
TRANSPORTATION EXPENSES

CHARACTER DEVELOPMENT
SPEAKER

CHARACTER DEVELOPMENT
SPEAKER

CHARACTER DEVELOPMENT
SPEAKER

CHARACTER DEVELOPMENT
SPEAKER

CONFERENCE REGISTATION FEES

TRANSITION CLASS SUPPLIES

TRANSITION SUPPLY
{CONFERENCES
PURCHASE BASS BOW & CASE

PURCHASE BASS BOW & CASE
TO ATTEND A CONFERENCE

TO ATTEND A CONFERENCE
Economic textbooks

Economic textbooks
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AMITY REGIONAL SCHOOL DISTRICT NO. 5

AUDIT STATUS REPORT
JUNE 30, 2015
Siatus Repoit as of November 1, 2015
TESTWORK REVIEW
e %
COMPLETE COMPLETE STATUS/HSSUES

Tlanning Procedurcs 100% 100% No issues noted.
Documentation and Testing of Internal Control

Documentation of intenal cantrol and

system walk throughs 100% 100% No issues noted.

Non-Payroll Expenditure Testing 100% 100% No issues noted.

Payroll Expenditure Testing 100% 100% No issues noted.
Mbojor Federal Program Compliance Testing

IDEA 10D% 75% Partner review in process. No issues cuirently identified.
Major State Propram Compliance Testing

PEGPETIA 100% 80% Partner teview in process. No issues currently identified.

Intesdistrict Cooperative Grants 100% 80%  Partner review in process. No issues currently identified.
Opinian Unit Substantive Testing

Goverumeni-wide 100% 25% Manager review in process. No issues currently identified.

General Fund 100% 80% Partner review in process. No issues currently identified.

Intemal Service Fand 100% 0% Partner review in process. No issues ly identified

Aggregate Remaining Fund Infi 100% B0% Partner review in process. No issues currently identified.
Financisl Reporting

Financial Statements 100% 25% Manager review in process.

Single Audit Reports 100% 25% Manager review in process.
EDDO1 95% 30% Near completion - Please see open item #2 below.

Items Needed for Completion of Audit

Partmer review to be finalized upon completion.

1 EDOOI - State of CT Desk Audit Finding Reports are not released until mid-October. Testing to be finalized upon release of this information,

2

3

Potential Audit Hold-ups
1 No audit hold ups are anticipated,

Other

I We will be implementing GASB 68 (Accounting and Financial Reporting for Pensions—an amendment of GASB Stat

No. 27} in the current year,

This statement requires the net pension lisbility, along with refated deferred inflows/outflows, to be recorded within the government-wide financial

statements. These calculations will be provided by the District's actuary. We will restate beginning net position and update foomote disclosures
e3 and review with management prior to issuance of reports. We have not identified

as required. We will prepare drafls of all stat 15 and disc)

any additional risks and do not enticipate any delays as a result of the imp

i
10N
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7551(a)

Construction of Physical Facilities

Naming of Amity Regional School District No. 5 Facilitics

Introduction

State law invests the ownership and responsibility for all Amity property in the Board of
Education.

Purpose

This policy establishes a process and criteria for the consideration of requests to the
Amity Regional Board of Education for the naming/renaming of District facilities or parts
thereof, including rooms or small clusters of rooms, wings, other parts of the buildings,
grounds and athletic facilities. The Superintendent will maintain a record of all requests
and naming actions undertaken by the Board.

II.  Responsibilities of the Amity Board of Education
It shall be the responsibility of the Amity Regional Board of Education to select names
for all facilities and to authorize naming of school facilities and grounds to honor
individuals or groups. The Board will solicit input from the community prior to naming
facilities; however, final decisions on the naming of grounds, facilities and areas within
facilities lies entirely with the Amity Regional Board of Education.
III.  General Criteria
Factility naming shall be considered in cases when it has been recommended to honor a
person or organization providing exemplary services or contributions to and having an
affiliation with Amity Regional School District No. 5.
IV.  Specific Criteria
Recommendations must meet the following specific criteria:
The individual(s) or group(s) recommended must:
a. Have significantly enhanced the experience of Amity students in the area(s)
Academics, Arts or Athletics.
b. Have made outstanding contributions to the heritage of the Amity Regional
School District.
¢. Have made contributions which will remain memorable long beyond the lifetime
of those who propose the name.
d. Have significant community support.
e. Have length of service to the Amity Community.
f. Not be employed by the Amity Regional School District.
Policy adopted: Xxxx XX, 2015 AMITY REGIONAL SCHOOQOL DISTRICT NO. §

Woodbridge, Connecticut
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7551(b)

Construction of Physical Facilities

Naming of Amity Regional School District No. 5 Facilitics

VL.

Historical perspective should be exercised before proposing name(s).
Nominations whose claims are parochial, of recent date and untested by the
passage of time, or based on personal enthusiasm should be avoided.

Naming of Facilities

Requests to attach a name to an aspect of the Amity Regional School District No. 5
facility shall be made in writing to the Superintendent of Schools. Requests must include
the following:

a. Rationale for the request with documentation supporting 1V above.

b. Specific aspect of the facility to be named: Requests should be consistent with an
individual’s contribution to Amity. For example, if the outstanding individual had
been an exemplary science teacher, an appropriate request would be to name an
aspect of the science wing.

Upon receipt of a completed request, the Superintendent will record the request and it
will rest for four (4) calendar years before being vetted.

The Superintendent will contact an existing family member or an appropriate contact for
the namesake to discuss the request and seek approval.

The Superintendent will consult with appropriate members of the faculty and community
to ascertain the level of support for the naming request.

When the Superintendent determines that the request is qualified, a meeting of the
Facilities Committee will be convened to consider the request. It is within the sole
discretion of the Facilities Committee to determine if the request should be recommended
to the Amity Regional Board of Education for consideration.

Board of Education Consideration

In cases where the Facilities Committee makes such recommendation, the Board will
consider the recommendation during no less than two public meetings in order to provide
sufficient notice to the community of their consideration.

If the Board acts favorably upon the recommendation of the Facilities Committee, the
facility naming will be enacted by the Superintendent with a naming ceremony, including
placement of an appropriate plaque identifying the individual’s or group’s unique
contribution to Amity.

The Board of Education shall retain its authority to name or rename a facility of the

Policy adopted: Xxxx XX, 2015 AMITY REGIONAL SCHOQOL DISTRICT NO. 5

Woodbridge, Connecticut
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7551(c)

Construction of Physical Facilities

Naming of Amity Regional School District No. 5 Facilities

VIL

school district notwithstanding any action or lack thereof of the Facilities Committee.

Renaming of Facilities

In most instances, naming approved by the Board of Education will remain in existence
during the useful life of the facility. The Board has no obligation to continue a name in
cases where there has been demolition or movement of a named facility. New naming
requests would be open in such cases.

In the sole discretion of the Board, it may consider a request to rename a facility. There
may also be instances when requests are made to name individual units within named
facilities. For example, the media center may be named for an individual who met
criteria outlined in IV above, but an appropriate request may be made to name a smaller
unit within the center. If criteria outlined in IV above are met, the Superintendent would
follow all steps outlined in V above before bringing such a request to the Facilities
Committee for consideration.

In cases of renaming or naming of units within already-named facilities, if approved by
the Board of Education, the Superintendent will enact the naming with a ceremony,
including placement of a plaque identifying the individual’s or group’s unique
contribution to Amity.

References:

Policy on Naming of Facilities and other Assets of the University of Tennessee
rev. 2/27/2009

Policy for Naming Facilities University of Nebraska - Lincoln 10/1/1990

Policy for Naming, Dedication, Sponsorship of City Facilities and Acceptance of
Donations, City of Vacaville, CA 1/27/2009

Naming Public School Facilities, Northampton, Massachusetts Public Schools
3/13/2003

Naming of School Facilities and Dedicating Areas of School Facilities or
Grounds, Fairfax County Public Schools 11/17/2008

Policy adopted: Xxxx XX, 2015 AMITY REGIONAL SCHOOL DISTRICT NQ. 5

Woodbridge, Connecticut
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7551(d)

Construction of Physical Facilities
Naming of Amity Regional School District No. 5 Facilities

REQUEST TO NAME / RENAME
w*% PLEASE PRINT #*

Name of person/group making request:

Contact Name:

Last First
Contact Number(s):

Name Request:

Significant contributions:

(use additional sheet is more space required)
Rationale for request (based on criteria in seetion IV of Policy 1331 — Naming of Amity

Regional School District No. 5 Facilities):

(use additional sheet is more space required)

Signature:

Date:

Received in Superintendent’s Office:

Board Action: Approved Not Approved Date:

Policy adopted: Xxxx XX, 2013 AMITY REGIONAL SCHOOL DISTRICT NO. 5
Woodbridze, Connecticut
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1331(a)
Community Relations

Smoke Free Environment
Students

At any time, there shall be no smoking or any other unauthorized use of tobacco or tobacco
products by students in any school building or school vehicle or on any school grounds or when
the student is subject to the supervision of designated school personnel, such as when the student
is at any school function, sporting event, extracurricular event, field trip, or school-related
activity such as work-study program.

This prohibition extends to all facilities the District owns/operates, contracts for or leases to
provide educational services, routine health care, daycare or early childhood development
services to children, as well as facilities in which services are not provided to children.

This prohibition does not apply to any private residence or any portion of a facility that is used
for inpatient hospital treatment of individuals dependent on, or addicted to, drugs or alcohol in
which the District provides services.

In addition, the prohibition does not apply to a classroom where a demonstration of the use of an
electronic nicotine delivery system or vapor product is taking place as part of a medical or
scientific experiment or lesson.

A program of student support and counseling will be offered to provide support for students who
wish to break the smoking habit.

Staff and Public

At any time, there shall be no smoking in buildings, on any school grounds under the control of
the Board of Education, on transportation provided by the Board of Education, or during the
course of any trip sponsored by the Board of Education or under the supervision of the board of
Education or its authorized agents.

A program of staff support and counseling will be offered to provide support for staff who wish
to break the smoking habit.

A sign shall be posted on school premises indicating that smoking, including the use of e-
cigarettes is prohibited by state law.

Definitions
Tabacco includes, but is not limited to, cigarettes, cigars, snuff, smoking tobacco, smokeless

tobacco, nicotine delivering devices, chemicals or devices that produce the same flavor or
physical effect of nicotine substances; and any other tobacco or nicotine innovations.

Policy adopted: Xxxx XX, XXXX AMITY REGIONAL SCHOOL DISTRICT NO. 5
Woodbridge, Connecticut
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1331(b)
Community Relations

Smoke Free Environment

Electronic nicotine delivery system means an electronic device that may be used to simulate
smoking in the delivery of nicotine or other substance to a person inhaling from the device, and
includes, but is not limited to, an electronic cigarette, electronic cigar, electronic cigarillo,
electronic pipe or electronic hookah and any related device and any cartridge or other component
of such device.

Liquid nicotine container means a container that holds a liquid substance containing nicotine
that is sold, marketed or intended for use in an electronic nicotine delivery system or vapor
product, except "liquid nicotine container” does not include such a container that is prefilled and
sealed by the manufacturer and not intended to be opened by the consumer.

Vapor product means any product that employs a heating element, power source, electronic
circuit or other electronic, chemical or mechanical means, regardless of shape or size, to produce
a vapor that may or may not include nicotine that is inhaled by the user of such product.

(cf. 1120 Board of Education Meetings)
(cf. 1330 Use of School Facilities)
(cf. 4118.231/4218.231 Employee Smoking, Drinking, and Use of Drugs on School Premises)
(cf. 5131.6 Drugs, Tobacco, and Alcohol)
Legal Reference: Connecticut General Statutes
10-233a(h) Definitions, "School-sponsored activity"
19a-342 Smoking prohibited in certain places. Signs required. Penalties.
21a 242 Schedules of controlled substances.
P.A. 14-76 An Act Concerning the Governor's Recommendations
Regarding Electronic Nicotine Delivery Systems and Youth Smoking

Prevention

P.A. 15-206 An Act Regulating Electronic Nicotine Delivery Systems and
Vapor Products

P.L. 107-110, Section 4303, "Non-smoking Policy for Children's Services"

20 U.S.C. 7181-7184 The Pro Children Act of 2001, PL 107-110, 115
State 1174
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Reporting of Child Abuse, Negleet, and Sexual Assault

The Amity Regional Board of Education (Board) recognizes its legal and ethical obligations in
the reporting of suspected child abuse, neglect, and sexual assault. Any person applying for
employment with the Board shall submit to a record check of the Department of Children and
Families Child Abuse and Neglect Registry before the person may be hired. Mandated reporters
include all school employees, specifically Superintendent, administrators, teachers, substitute
teachers, guidance counselors, school paraprofessionals, coaches of intramural and
interscholastic athletics, as well as licensed nurses, physicians, psychologists and social workers
either employed by the Board or working in one of the District schools, or any other person who,
in the performance of his or her duties, has regular contact with students and who provides
services to or on behalf of students enrolled in District schools. Such individual(s) who have
reasonable cause to suspect or believe that a child has been abused, neglected, placed in
imminent risk of serious harm, or sexually assaulted by a school employee is required to report
such abuse and/or neglect or risk and/or sexual assault.

A mandated reporter’s suspicions may be based on factors including, but not limited to,
observations, allegations, and facts by a child, victim, or third party. Suspicion or belief does not
require certainty or probable cause.

Furthermore, the Board of Education requires all personnel who have reasonable cause to suspect
or believe that a child, under the age of eighteen (18), has been abused, neglected, has had non-
accidental physical injury, or injury which is at variance with the history given of such injury, is
placed in imminent danger of serious harm, or has been sexually abused by a school employee to
report such cases in accordance with the law, Board policy and administrative regulations.

A mandated reporter shall make an oral report, by telephone or in person, to the Commissioner
of Children and Families or a law enforcement agency as soon as possible, but no later than
twelve (12) hours after the reporter has reasonable cause to suspect the child has been abused or
neglected. In addition, the mandated reporter shall inform the building principal or his/her
designee that he/she will be making such a report. Not later than forty-eight hours of making the
oral report, the mandated reporter shall file a written report with the Commissioner of Children
and Families or his/her designee. (The Department of Children and Families has established a 24
hour Child Abuse and Neglect Hotline at 1-800-842-2288 for the purpose of making such oral
reports.)

The oral and written reports shall include, if known: (1) the names and addresses of the child and
his/her parents/guardians or other persons responsible for his/her care; (2) the child's age; (3) the
child’s gender; (4) the nature and extent of the child's injury or injuries, maltreatment or neglect;
(5) the approximate date and time the injury or injuries, maltreatment or neglect occurred; (6)
information concerning any previous injury or injuries to, or maltreatment or neglect of, the child
or his/her siblings; (7) the circumstances in which the injury or injuries, maltreatment or neglect
came to be known to the reporter; (8) the name of the person(s) suspected to be responsible for
causing such injury or injuries, maltreatment or neglect; (9) the reasons such person or persons
are suspected of causing such injury or injuries, maltreatment or neglect; (10) any information
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concerning any prior cases in which such person or persons have been suspected of causing an
injury, maltreatment or neglect of a child; and (11) whatever action, if any, was taken to treat,
provide shelter or otherwise assist the child. (For purposes of this section pertaining to the
required reporting, a child includes any victim under 18 years of age educated in a technical high
school or District school. Any person who intentionally and unreasonably interferes with or
prevents the making of a required report or attempts to conspire to do so shall be guilty of a class
D felony, unless such individual is under eighteen years of age or educated in the technical high
school system or in a District school, other than part of an adult education program.)

If the report of abuse, neglect, or sexual assault involves an employee of the District as the
perpetrator, the District shall conduct its own investigation into the allegation, provided that such
investigation shall not interfere with or impede any investigation conducted by the Department
of Children and Families or by a law enforcement agency.

The Board recognizes that the Department of Children and Families is required to disclose
records to the Superintendent of Schools in response to a mandated reporter's written or oral
report of abuse or neglect or if the Commissioner of Children and Families has reasonable belief
that a school employee abused or neglected a student. Not later than five (5) working days after
an investigation of child abuse or neglect by a school employee has been completed, DCF is
required to notify the school employee and the Superintendent and the Commissioner of
Education of the investigation's results. If DCF has reasonable cause, and recommends the
employee be placed on DCF's Child Abuse and Neglect Registry, the Superintendent shall
suspend such employee.

The Board, recognizing its responsibilities to protect children and in compliance with its
statutory obligations, shall provide to each employee in-service training regarding the
requirements and obligations of mandated reporters. District employees shall also participate in
training offered by the Department of Children and Families. Each school employee is required
to complete a refresher training program not later than three years after completion of the initial
training program, and shall thereafter retake such refresher training course at least once every
three years.

State law prohibits retaliation against a mandated reporter for fulfilling his/her obligations to
report suspected child abuse or neglect. The Board shall not retaliate against any mandated
reporter for his/her compliance with the law and Board policy pertaining to the reporting of
suspected child abuse and neglect.

In accordance with the mandates of the law and consistent with its philosophy, the Board in
establishing this policy directs the Superintendent of Schools to develop and formalize the
necessary rules and regulations to comply fully with the intent of the law.
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This policy will be distributed annually to all employees. Documentation shall be maintained that
all employees have, in fact, received the written policy and completed the required initial and
refresher training related to mandated reporting of child abuse and neglect as required by law.

Establishment of the Confidential Rapid Response Team

Not later than January 1, 2016, the Board of Education shall establish a confidential rapid
response team to coordinate with DCF to (1) ensure prompt reporting of suspected child abuse or
neglect; or Ist, 2nd, 3rd, or 4th degree sexual assault; Ist degree aggravated sexual assault; or
3rd degree sexual assault with a firearm of a student not enrolled in adult education by a school
employee and (2) provide immediate access to information and individuals relevant to DCF’s
investigation of such cases.

The confidential rapid response team shall consist of (1) a local teacher and the Superintendent,
(2) a local police officer, and (3) any other person the Board of Education deems appropriate.

DCF, along with a multidisciplinary team, is required to take immediate action to investigate and
address each report of child abuse, neglect or sexual abuse in any school.

Hiring Prohibitions

The Board of Education will not employ anyone who was terminated or resigned after a
suspension based on DCF’s investigation, if he or she has been convicted of (1) child abuse or
neglect or (2) Ist, 2nd, 3rd, or 4th degree sexual assault; 1st degree aggravated sexual assault; or
3rd degree sexual assault with a firearm of a student who is not enrolled in adult education.

The Boards of Education will not employ an individual who was terminated or resigned, if he or
she (1) failed to report the suspicion of such crimes when required to do so or (2) intentionally
and unreasonably interfered with or prevented a mandated reporter from carrying out this
obligation or conspired or attempted to do so. This applies regardless of whether an allegation of
abuse, neglect, or sexual assault has been substantiated.

(cf. 4112.6/4212.6 — Personnel Records)
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Legal Reference: Connecticut General Statutes

10-220a Inservice training. Professional development committees.
Institutes for educators. Cooperating teacher program, regulations (as
amended by PA 11-93)

10-221d Criminal history records check of school personnel,
Fingerprinting. Termination or dismissal (as amended by PA 11-93)

17a-28 Definitions. Confidentiality of and access to records; exceptions.
Procedure for aggrieved persons. Regulations (as amended by PA 11-93)

17a-101 Protection of children from abuse. Reports required of certain
professional persons. When child may be removed from surroundings
without court order. {(as amended by PA 96-246, PA 00-220, PA 02-106,
PA 03-168, PA 09-242, PA 11-93 and PA 15-205)

17a-101a Report of abuse or neglect by mandated reports. (as amended by
PA 02-106 and PA 11-93, and PA 15-205)

17a-102 Report of danger of abuse. (as amended by PA 02-106)

17a-106 Cooperation in relation to prevention, identification and treatment
of child abuse/neglect.

10-151 Teacher Tenure Act

P.A. 11-93 An Act Concerning the Response of School Districts and the
Departments of Education and Children and Families to Reports of Child
Abuse and Neglect and the Identification of Foster Children in a School
District

P.A. 15-205 An Act Protecting School Children

P.A. 14-186 An Act Concerning the Department of Children and Families
and the Protection of Children
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A. What Must be Reported

A report must be made when any mandated reporter of the Amity Regional Board of Education,
in his/her professional capacity, has reasonable cause to suspect or to believe that a child under
the age of eighteen: (Mandated reporters include all school employees, including the
Superintendent, administrators teachers, substitute teachers, guidance counselors, school
paraprofessionals, coaches of intramural and interscholastic athletics, as well as licensed
nurses, physicians, psychologists and social workers either employed by the Board or working in
one of the District schools, or any other person who, in the performance of his or her duties, has
regular contact with students and who provides services to or on behalf of students enrolled in
District schools.)

1. Is in danger of being or has been abused;

2. Has had non-accidental physical injuries or physical injuries which are at variance with the
history given for them, inflicted by a person responsible for the child's health, welfare or care, or
by a person given access to such child by a responsible person;

3. Has been neglected;
4, Has been sexually assaulted; or
5. Has been placed in imminent risk of serious harm.

A mandated reporter’s suspicions may be based on such factors as observations, allegations, and
facts by a child, victim or third party. Suspicion or belief does not require certainty or probable
cause.

Definitions

"Abused" means that a child (a) has had physical injury or injuries inflicted upon him or her
other than by accidental means, or (b) has injuries which are at variance with the history given of
them, or (c) is in a condition which is the result of maltreatment, such as, but not limited to,
malnutrition, sexual molestation or exploitation, deprivation of necessities, emotional
maltreatment or cruel punishment.

"Neglected” means that a child (a) has been abandoned, or (b) is being denied proper care and
attention, physically, educationally, emotionally or morally, or (c) is being permitted to live
under conditions, circumstances or associations injurious to his well-being, or (d) has been
abused.
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"School employee" (a) a teacher, substitute teacher, school administrator, school superintendent,
guidance counselor, psychologist, social worker, nurse, physician, school paraprofessional or
coach employed by the Board or who is working in an elementary, middle or high school; or (b)
any other person who, in the performance of his or her duties, has regular contact with students
and who provides services to or on behalf of students enrolled in the Amity Regional Public
Schools, pursuant to a contract with the Board.

"Statutory mandated reporter” means an individual by CGS Sec. 17a-101 to report suspected
abuse and/or neglect of children. The term, "statutory mandated reporter" includes all school
employees, as defined above.

B. Reporting Procedures for Statutory Mandated Reporters
The following procedures apply only to statutory mandated reporters, as defined above.

1. When an employee of the Board of Education suspects or believes that a child has been
abused, neglected, or has been placed in imminent risk of serious harm, the following steps shall
be taken:

(a) The employee shall immediately, upon having reasonable cause to suspect or believe that
a child has been abused, neglected, or placed in imminent danger of serious harm, or has had
non-accidental physical injury or injury which is at variance with the history or such injury,
or sexually assaulted and in no case later than twelve (12) hours afier having such a suspicion
or belief, make an oral report by telephone or in person to the Commissioner of Children and
Families or the local law enforcement agency, The Department of Children and Families has
established a 24 hour Child Abuse and Neglect Hotline at 1-800-842-2288 for the purpose of
making such oral reports.

(b) The employee shall also immediately make an oral report to the Building Principal or
his/her designee and/or the Superintendent or his/her designee. If the building principal is the
alleged perpetrator of the abuse/neglect, then the employee shall notify the Superintendent or
his/her designee directly.

(c) If a report prepared in accordance with Section (a) above concerns suspected abuse,
neglect, or sexual assault by a school employee, the Superintendent or his/her designee, shall
immediately notify the child's parent or guardian that such a report has been made.

(d) Not later than 48 hours of making an oral report, the employee shall submit a written
report to the Commissioner of Children and Families, or his/her representative, containing all
of the required information. The written reports should be submitted on the DCF-136 form or
any other form designated for that purpose.
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(e) The employee shall immediately, submit a copy of the written report to the Principal
and/or Superintendent or the Superintendent's designee.

(f) Ifa report prepared in accordance with Section (c) above, concerns suspected abuse,
neglect, or sexual assault by a school employee who possesses a certificate, permit or
authorization issued by the State Board of Education, the Superintendent shall submit a copy
of the written report to the Commissioner of Education, or his/her representative,

C. Contents of Reports

Any report made pursuant to this policy shall contain the following information, if known:

1. The names and addresses of the child and his/her parents or other persons responsible for
his/her care;

2. The age of the child;

3. The gender of the child;

4, The nature and the extent of the child's injury or injuries, maltreatment or neglect;

3. The approximate date and time the injury or injuries, maltreatment or neglect occurred;

6. Information concerning any previous injury or injuries to, or maltreatment or neglect of,
the child or his/her siblings;

7. The circumstances in which the injury or injuries, maltreatment or neglect came to be
known to the reporter;

8. The name of the person or persons suspected to be responsible for causing such injury or
injuries, maltreatment or neglect;

9. The reasons such person or persons are suspected of causing such injury or injuries,
maltreatment or neglect;

10. Any information concerning any prior cases in which such person or persons have been
suspected of causing an injury, maltreatment or neglect of a child; and

1. Whatever action, if any, was taken to treat, provide shelter or otherwise assist, the child.
For purposes of this section pertaining to the required reporting, a child includes any victim

under eighteen years of age educated in a technical high school or District school. Any person
who intentionally and unreasonable interferes with or prevents the making of the required report
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or attempts to conspire to do so shall be guilty of a class D felony, unless such individual in
under eighteen years of age or educated in the technical high school system or in a district
school, other than part of an adult education program,

D. Investigation of the Report

If the suspected abuser is a school employee, the Superintendent or his/her designee shall
thoroughly investigate the report, provided that such investigation does not interfere with or
impede the investigation by the Department of Children and Families or by a law enforcement
agency. To the extent feasible, this investigation shall be coordinated with the Commissioner of
Children and Families or the police in order to minimize the number of interviews of any child
and to share information with other persons authorized to conduct an investigation of child abuse
and neglect. When investigating a report, the Superintendent or his/her designee shall endeavor
to obtain, when possible, the consent of parents or guardian or other persons responsible for the
care of the child, to interview the child, except in those cases in which there is reason to believe
that the parents or guardians or other persons responsible for the care of such child are the
perpetrators or the alleged abusers.

The investigation shall include an opportunity for the suspected abuser to be heard with respect
to the allegations contained within the report. During the course of an investigation of suspected
abuse by a school employee, the Superintendent may suspend the employee with pay or may
place the employee on administrative leave with pay pending the outcome of the investigation.

A person reporting child abuse, neglect, or sexual assault shall provide any person authorized to
conduct an investigation into such claim with all information related to the investigation that is in
the possession or control of the person reporting child abuse, neglect, or sexual assault, except as
expressly prohibited by state or federal law.

1. Evidence of Abuse by Certain School Employees. After an investigation has been
completed, if the Commissioner of Children and Families, based upon the results of such
investigation, has reasonable cause to believe that a child has been abused, neglected, or
sexually assaulted by an employee who has been entrusted with the care of a child or has
recommended that such employee be placed on the Department of Children and Families
abuse and neglect registry, the Commissioner shall notify within five (5) working days after
the completion of the investigation into child abuse, neglect, or sexual assault by a school
employee the Superintendent, the school employee, and the Commissioner of Education of
such finding and shall provide records, whether or not created by the Department of Children
and Families, concerning such investigation to the Superintendent and the Commissioner of
Education. The Superintendent shall suspend the employee, if not previously suspended, with
pay and without diminution or termination of benefits if DCF has reasonable cause that the
employee abused or neglected a child and recommends the employee be placed on the DCF
child abuse and neglect registry. Not later than 72 hours after such suspension, the
Superintendent shall notify the Board of Education and the Commissioner of Education, or
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his/her representative, of the reasons for the conditions of suspension. The Superintendent
shall disclose records received from the Department of Children and Families to the
Commissioner of Education and the Board of Education, or its attorney, for the purposes of
review of employment status, certification, permit or authorization. Any decision of the
Superintendent concerning such suspension shall remain in effect until the Board of
Education Acts, pursuant to the provisions of Connecticut General Statutes. The
Commissioner of Education shall also be notified if such certified person resigns from his/her
employment in the District. Regardless of the outcome of any investigation by DCF and/or
the police, the Superintendent and/or the Board, as appropriate, may take disciplinary action
up to and including termination of employment in accordance with the provisions of any
applicable statute, if the Superintendent’s investigation produces evidence that a child has
been abused by a certified, permit or authorized school staff member.

If the contract of employment of a certified school employee holding a certificate, permit or
authorization issued by the State Board of Education is terminated as a result of an
investigation into reports of child abuse and neglect, the Superintendent shall notify the
Commissioner of Education, or his/her representative, within 72 hours of such termination.

2. Evidence of Abuse by Other School Staff. If the investigation by the Superintendent
and/or Commissioner of Children and Families did produce evidence that a child has been
abused by a non-certified school staff member the Superintendent and/or the Board, as
appropriate, may take disciplinary action up to and including termination of employment.

3. The District shall maintain records of allegations, investigations and reports that a child
has been abused or neglected by a school employee. Such records will be maintained in the
District's Central Office. The records shall include any reports made to the Department of
Children and Families. The State Department of Education is to have access to all such
records.

4. The Board shall provide to the Commissioner of Children and Families, upon request for
the purposes of an investigation by the Commissioner of Children and Families of suspected
child abuse or neglect by a teacher employed by the Board, any records maintained or kept in
District files. Such records shall include, but not be limited to, supervisory records, reports of
competence, personal character and efficiency maintained in such teacher's personnel file
with reference to evaluation of performance as a professional employee of such board of
education, and records of the personal misconduct of such teacher. ("Teacher” includes each
certified professional employee below the rank of Superintendent employed by a Board of
Education in a position requiring a certificate issued by the State Board of Education.)

5. The Board of Education shall permit and give priority to any investigation conducted by
the Commissioner of Children and Families or the appropriate local law enforcement agency
that a child has been abused or neglected. The Board shail conduct its own investigation and
take any disciplinary action, in accordance with the provisions of section 17a-101i of the
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general statutes, as amended, upon notice from the Commissioner or the appropriate local
law enforcement agency that the Board's investigation will not interfere with the
investigation of the Commissioner or such local law enforcement agency.

6. The Department of Children and Families will review, at least annually, with the State
Department of Education all records and information relating to reports and investigations
that a child has been abused and neglected by a school employee, in the Department of

Children and Families' possession to ensure that records and information are being shared

properly.
E. Delegation of Authority by Superintendent

The Superintendent may appoint a designee for the purposes of receiving and making reports,
notifying and receiving notification, or investigating reports pursuant to this policy.

F. Special Reporting Procedures Concerning Suspected Abuse or Neglect of Intellectually
Disabled Persons

In addition to the reporting procedures set forth above, Connecticut General Statutes require that
certain school personnel, including teachers, licensed nurses, psychologists and social workers,
report any suspected abuse or neglect of intellectually disabled persons over the age of 18. It is
policy of the Board of Education to require ALL EMPLOY EES of the Board of Education to
comply with the following procedures in connection with the suspected abuse or neglect, as
defined below, of any mentally retarded person over the age of 18.

1. Definitions. For the purposes of this policy:

"Abuse" means the willful infliction of physical pain or injury or willful deprivation by a
caretaker of services which are necessary to the person's health or safety.

"Neglect" means a situation where an intellectually disabled person either is living alone or is
not able to provide for him/herself the services which are necessary to maintain his/her
physical and mental health, or is not receiving such necessary services from the caretaker.

2. Reporting Procedures. If an employee has reasonable cause to suspect that an
intellectually disabled person has been abused or neglected, he/she shall, within five calendar
days, make an oral report to the Director of the Office of Protection and Advocacy for
Persons with Disabilities, to be followed by a written report within five additional calendar
days, or shall immediately notify the Superintendent in order for the Superintendent to make
such oral and written reports to the Office of Protection and Advocacy. In the event that an
employee makes a report to the Office of Protection and Advocacy, the employee shall
immediately notify the Superintendent.
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3. Contents of Report. Any such report shall contain the following information:
(a) The name and address of the allegedly abused or neglected person;

(b) A statement from the reporter indicating a belief that the person is intellectually
disabled, together with information indicating that the person is unable to protect himself
or herself from abuse or neglect;

(c) Information concerning the nature and extent of the abuse or neglect; and

(d) Any additional information, which the reporter believes, would be helpful in
investigating the report or in protecting the intellectually disabled person.

4. Investigation of Report. If the suspected abuser is a school employee, the Superintendent
shall thoroughly investigate the report following the procedures regarding the investigation
of reports of child abuse set forth in paragraph E above.

[f the investigation by the Superintendent and/or the Office of Protection and Advocacy produces
evidence that an intellectually disabled person has been abused by a school employee, the
Superintendent and/or the Board, as appropriate, may take disciplinary Action, up to and
including termination of employment,

G. Disciplinary Action for Failure to Follow Policy

Any employee who fails to comply with the requirements of this policy shall be subject to
discipline, up to and including termination of employment.

H. Non-Discrimination Policy

The Board of Education shall not discharge or in any manner discriminate or retaliate against any
employee who, in good faith, makes a report pursuant to this policy or testifies or is about to
testify in any proceeding involving abuse or neglect.

I. Training

All District employees are required to complete a training program pertaining to the accurate and
prompt reporting of abuse and neglect, made available by the Commissioner of Children and
Families. In addition, all employees must complete a refresher program at least once every three
years. Employees hired before July 1, 2011 must complete the refresher training program by July
I, 2012 and must retake it once every three years thereafter.

The School Principal shall annually certify to the Superintendent that each school employee
working at his/her school has completed the required initial training or the refresher training.
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J. Foster Care

Upon request of the Board of Education, the Department of Children and Families shall provide
the name, date of birth and school of origin for each child in the custody of the Department of
Children and Families who has been placed in foster care and is attending a District school.

Confidential Rapid Response Team

The District will establish, not later than January |, 2016, a confidential rapid response team to
coordinate with DCF to (1) ensure prompt reporting of suspected child abuse or neglect; or Ist,
2nd, 3rd, or 4th degree sexual assault; Ist degree aggravated sexual assault; or 3rd degree sexual
assault with a firearm of a student not enrolled in adult education by a school employee; and (2)
provide immediate access to information and individuals relevant to DCF’s investigation of such
cases.

The confidential rapid response team consists of a local teacher, the Superintendent, a local
police officer, and any other person the Board of Education deems appropriate.

DCF, along with a multidisciplinary team, is required to take immediate action to investigate and
address each report of child abuse, neglect or sexual abuse in any school.

Hiring Prohibitions

The Board of Education will not employ anyone who was terminated or resigned after a
suspension based on DCF’s investigation, if he or she has been convicted of (1) child abuse or
neglect; or (2) Ist, 2nd, 3rd, or 4th degree sexual assault; Ist degree aggravated sexual assault; or
3rd degree sexual assault with a firearm of a student who is not enrolled in adult education.

The Board of Education will not employ an individual who was terminated or resigned, if he or
she (1) failed to report the suspicion of such crimes when required to do so; or (2) intentionally
and unreasonably interfered with or prevented a mandated reporter from carrying out this
obligation or conspired or attempted to do so. This applies regardless of whether an allegation of
abuse, neglect, or sexual assault has been substantiated.

(cf. 4112.5/4212.6 — Personnel Records)
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Legal Reference: Connecticut General Statutes

10-220a Inservice training. Professional development committees.

Institutes for educators. Cooperating teacher program, regulations (as
amended by PA 11-93)

10-221d Criminal history records check of school personnel.
Fingerprinting. Termination or dismissal (as amended by PA 11-93)

17a-28 Definitions. Confidentiality of and access to records; exceptions.
Procedure for aggrieved persons. Regulations (as amended by PA 11-93
and PA 14-186)

17a-101 Protection of children from abuse. Reports required of certain
professional persons. When child may be removed from surroundings
without court order. (as amended by PA 96-246, PA 00-220, PA 02-106,
PA 03-168, PA 09-242, PA 11-93, and PA 15-205)

17a-101a Report of abuse or neglect by mandated reports. (as amended by
PA 02-106, PA 11-93, and PA 15-205)

17a-101i Abuse of child by school employee or staff member of public or
private institution or facility providing care for children. Suspension.
Notification of state's attorney re: conviction. Boards of education to adopt
written policy re: reporting of child abuse by school employee.

17a-102 Report of danger of abuse. (as amended by PA 02-106)

17a-106 Cooperation in relation to prevention, identification and treatment
of child abuse/neglect.

10-151 Teacher Tenure Act

P.A. 11-93 An Act Concerning the Response of School Districts and the
Departments of Education and Children and Families to Reports of Child
Abuse and Neglect and the Identification of Foster Children in a School
District

P.A. 14-186 An Act Concerning the Department of Children and Families
and the Protection of Children

PA 15-112 An Act Concerning Unsubstantiated Allegations of Abuse and
Neglect by School Employees
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PA 15-205 An Act Protecting School Children
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Use of Physical Force
Physical Restraint/Seclusion

The Amity Regional Board of Education (Board) believes that maintaining an orderly, safe
environment is conducive to learning and is an appropriate expectation of all staff members
within the district. To the extent that staff actions comply with all applicable statutes and Board
policy governing the use of physical force, including physical restraint of students and seclusion
of students, staff members will have the full support of the Board of Education in their efforts to
maintain a safe environment,

The Board recognizes that there are times when it becomes necessary for staff to use reasonable
restraint or place a student in seclusion as an emergency intervention to protect a student from
harming himself/herse!f or to protect others from harm.

Definitions

Life-threatening physical restraint means any physical restraint or hold of a person that
restricts the flow of air into a person’s lungs, whether by chest compression or any other means,
or immobilizes or reduces the free movement of a person’s arms, legs or head while the person is
in the prone position,

Psychopharmacologic agent means any medication that affects the central nervous system,
influencing thinking, emotion or behavior.

Physical restraint means any mechanical or personal restriction that immobilizes or reduces the
free movement of a person’s arms, legs or head. Excluded from this definition is briefly holding
a person in order to calm or comfort the person; restraint involving the minimum contact
necessary to safely escort a person from one area to another; medical devices including but not
limited to, supports prescribed by a health care provider to achieve proper body position or
balance; helmets or other protective gear used to protect a person from injuries due to a fall; or
helmets, mitts and similar devices used to prevent self-injury when the device is part of a
documented treatment plan or individualized education program pursuant to Connecticut’s
special education laws or prescribed or recommended by a medical professional and is the least
restrictive means to prevent such self-injury.

School employee means a teacher, substitute teacher, school administrator, Superintendent,
guidance counselor, psychologist, social worker, nurse, physician, school paraprofessional, or
coach employed by the Board of Education or working in a public elementary, middle or high
school; or any other individual who, in the performance of his/her duties has regular contact with
students and who provides services to or on behalf of students enrolled in the district’s schools,
pursuant to a contract with the Board of Education.

Policy adopted: Xxxx XX, XXXX AMITY REGIONAL SCHOOL DISTRICT NO. 5
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5144.1(b)
Students
Use of Physical Force
Physical Restraint/Seclusion

Seclusion means the involuntary confinement of a student in a room, with or without staff
supervision, in a manner that prevents the student from leaving,.

Student means a child (A) enrolled in grades kindergarten to twelve, inclusive, in a public
school under the jurisdiction of a local or regional Board of Education, (B) receiving special
education and related services in an institution or facility operating under contract with a local or
regional Board of Education, (C) enrolled in a program or school administered by a regional
education service cenler, or (D) receiving special education and related services from an
approved private special education program, but shall not include any child receiving educational
services from Unified School District #2 or the Department of Mental Health and Addiction
Services,

Conditions Pertaining to the Use of Physical Restraint and/or Seclusion
A, School employees shall not use a life-threatening physical restraint on a student.

B. If any instance of physical restraint or seclusion of a student exceeds fifteen minutes an
administrator or his/her designee, or a school health or mental health personnel, or a
board certified behavioral analyst, who has received training in the use of physical
restraint and seclusion shall determine whether continued physical restraint or seclusion
is necessary to prevent immediate or imminent injury to the student or to others. Upon a
determination that such continued physical restraint or seclusion is necessary, such
individual shall make a new determination every thirty minutes thereafter regarding
whether such physical restraint or seclusion is necessary to prevent immediate or
imminent injury to the student or to others,

C. No student shall be placed in seclusion unless:

a. The use of seclusion is as an emergency intervention to prevent immediate or
imminent injury to the student or to others, provided the seclusion is not used for
discipline or convenience and is not used as a substitute for a less restrictive
alternative.

b. Such student is continually monitored by a school employee during the period of such
student’s seclusion. Any student voluntarily or involuntarily placed in seclusion or
restrained shall be regularly evaluated by a school employee for indications of
physical distress. The school employee conducting the evaluation shall enter each
evaluation in the student’s educational record. Monitor shall mean by direct
observation or by observation using video monitoring within physical proximity
sufficient to provide aid as may be required.

Policy adopted: XXXX XX, XXXX AMITY REGIONAL SCHOOL DISTRICT NO. 5
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5144.1(c)
Students
Use of Physical Force
Physical Restraint/Seclusion

¢. The area in which such student is secluded is equipped with a window or other fixture
allowing the student a clear line of sight beyond the area of seclusion.

D. School employees may not use a psychopharmacologic agent on a student without that
student’s consent except (1) as an emergency intervention to prevent immediate or
imminent injury to the student or to others, or (2) as an integral part of the student’s
established medical or behavioral support or educational plan, as developed consistent
with section 17a-543 of the Connecticut General Statutes or, if no such plan has been
developed, as part of a licensed practitioner’s initial orders. The use of
psychopharmacologic agents, alone or in combination, may be used only in doses that are
therapeutically appropriate and not as a substitute for other appropriate treatment.

E. Prior to physical restraint or seclusion being used on a student more than four times
within twenty school days:

a. An administrator, one or more of such student’s teachers, the parent/guardian of such
student and, if any, a mental health professional shall convene for the purpose of:

i. Conducting or revising a behavioral assessment of the student;
ii. Creating or revising any applicable behavioral intervention plan; and
ili, Determining whether such student may require special education.

b. If such student is a child requiring special education or is a child being evaluated for
eligibility for special education and awaiting a determination, such student’s planning
and placement team shall convene for the purpose of (1) conducting or revising a
behavioral assessment of the student, and (2) creating or revising any applicable
behavioral intervention plan, including, but not limited to, such student’s
individualized education plan.

F. The parent/guardian of a student who is placed in physical restraint or seclusion shall be
notified not later than twenty-four hours after the student is placed in physical restraint or
seclusion. A reasonable effort shall be made to provide such notification immediately
after such physical restraint or seclusion is initiated.

G. School employees shall not use a physical restraint on a student or place a student in
seclusion unless he/she has received training on the proper means for performing such
physical restraint or seclusion.

Palicy adopted: XXXX XX, XXXX AMITY REGIONAL SCHOOL DISTRICT NO. 5
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5144.1(d)
Students
Use of Physical Force
Physical Restraint/Seclusion

H. Beginning July 1, 2016, the Board of Education, and each institution or facility operating
under contract with the Board to provide special education for children, including any
approved private special education program, shall:

a. Record each instance of the use of physical restraint or seclusion on a student;

b. Specify whether the use of seclusion was in accordance with an individualized
education program;

c. Specify the nature of the emergency that necessitated the use of such physical
restraint or seclusion; and

d. Include such information in an annual compilation on its use of such restraint and
seclusion on students.

. The Board and institutions or facilities operating under contract with the Board to provide
special education for children, including any approved private special education program
shall provide such annual compilation to the Department of Education in order to
examine incidents of physical restraint and seclusion in schools.

J. Any use of physical restraint or seclusion on a student shall be documented in the
student’s educational record. The documentation shall include:

a. The nature of the emergency and what other steps, including attempts at verbal
deescalation, were taken to prevent the emergency from arising if there were
indications that such an emergency was likely to arise; and

b. A detailed description of the nature of the restraint or seclusion, the duration of such
restraint or seclusion and the effect of such restraint or seclusion on the student’s
established educational plan.

K. Any incident of the use of restraint or seclusion that results in physical injury to a student
shall be reported to the State Board of Education.

Required Training and Prevention Training Plan

Training shall be provided by the Board to school professionals, paraprofessional staff members
and administrators regarding physical restraint and seclusion of students, Such training shall be
phased in over a period of three years beginning with the school year commencing July 1, 2015,
and shall include, but not be limited to:

Policy adopted: XXXX XX, XXXX AMITY REGIONAL SCHOOL DISTRICT NO. 5
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5144.1(e)
Students

Usc of Physical Force

Physical Restraint/Seclusion

1. An overview of the relevant laws and regulations regarding the use of physical restraint
and seclusion on students. (Such overview is to be provided by the Department of
Education on or afier July 1, 2015, and annually thereafier, in a manner and form as
prescribed by the Commissioner of Education.)

2. The creation of a plan by which the Board will provide school professionals,
paraprofessional staff members and administrators with training and professional
development regarding the prevention of incidents requiring physical restraint or
seclusion of students.

Such plan is to be implemented not later than July 1, 2017, and must include a provision
to require the training of all school professionals, paraprofessional staff members and
administrators in the prevention of such incidents not later than July 1, 2019 and
periodically thereafier as prescribed by the Commissioner of Education.

3. The Board will create a plan, to be implemented not later than July 1, 2017, requiring the
training of all school professionals, paraprofessional staff members and administrators by

regarding the proper means of physically restraining or secluding a student, including, but
not limited to:

Various types of physical restraint and seclusion;

b. The differences between life-threatening physical restraint and other varying levels of
physical restraint;

c. The differences between permissible physical restraint and pain compliance
techniques; and

d. Monitoring methods to prevent harm to a student who is physically restrained or in
seclusion, including training in the proper means of physically restraining or
secluding a student.

Crisis Intervention Teams

By July 1, 2015, and each school year thereafter, the Board requires each school in the District to
identify a crisis intervention team. Such team shall consist of school professionals,
paraprofessional staff members and administrators trained in the use of physical restraint and
seclusion.

Policy adopted: XXXX XX, XXXX AMITY REGIONAL SCHOOL DISTRICT NQ. 5
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5144.1(f)

Students

Use of Physical Force

Physical Restraint/Seclusion

Such teams shall respond to any incident in which the use of physical restraint or seclusion may
be necessary as an emergency intervention to prevent immediate or imminent injury to a student

or to others.

Each member of the crisis intervention team shall be recertified in the use of physical restraint
and seclusion on an annual basis.

Dissemination of Policy
This policy and its procedures shall be made available on the District’s website and in the
Board’s procedural manual. The policy shall be updated not later than sixty (60) days after the

adoption or revision of regulations promulgated by the State Board of Education.

(cf. 4148/4248 - Employee Protection)
(cf. 5141.23 - Students with Special Health Care Needs)

Legal Reference: Connecticut General Statutes
10-76b State supervision of special education programs and services.

10-76d Duties and powers of boards of education to provide special
education programs and services.

46a-150 Definitions. (as amended by PA 07-147 and PA 15-141)

46a-152 Physical restraint, seclusion and use of psychopharmacologic
agents restricted. Monitoring and documentation required.

46a-153 Recording of use of restraint and seclusion required. Review of
records by state agencies. Reviewing state agency to report serious injury
or death to Office of Protection and Advocacy for Persons with
Disabilities and to Office of Child Advocate, (as amended by PA 12-88)

53a-18 Use of reasonable physical force or deadly physical force
generally.

Policy adopted: XXXX XX, XXXX AMITY REGIONAL SCHOOL DISTRICT NO. §
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5144.1(g)
Students
Use of Physical Force
Physical Restraint/Seclusion
53a-19 Use of physical force in defense of person.
53a-20 Use of physical force in defense of premises.
53a-21 Use of physical force in defense of property.

PA 07-147 An Act Concerning Restraints and Seclusion in Public
Schools.

PA 15-141 An Act Concerning Seclusion and Restraint in Schools.

State Board of Education Regulations Sections 10-76b-5 through 10-76b-
i,

Policy adopted: XXXX XX, XXXX AMITY REGIONAL SCHOOL DISTRICT NO. 5
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5144.1
Form 1 (Page 1)

Amity Regional Public Schools
Physical Restraint Report Form

Note: This report is required to be submitted to the Principal/Director of Special Education as
soon as practicable after an incident involving physical restraint, but in no event later
than 24 hours after the incident.

Physical Restraint: Any mechanical or personal restriction that immobilizes or reduces the
free movement of a person’s arms, legs or head. The term DOES NOT INCLUDE: (A)
briefly holding a person in order to calm or comfort the person; (B) restraint involving the
minimum contact necessary to safely escort a person from onc area to another; (C) medical
devices, including, but not limited to, supports prescribed by a health care provider to
achieve proper body position or balance; (D) helmets or other protective gear used to
protect a person from injuries due to a fall; or (E) helmets, mitts and similar devices used
to prevent self-injury when the device is part of a documented treatment plan or
individualized education program pursuant to state special education statutes.

STUDENT INFORMATION:

Name of Student: Date of Restraint:

Date of Birth: Age: Gender: M/F Grade Level:

Does student currently receive special education services or is the student being evaluated for
eligibility for special education services? Yes: __ No: ___ School:

Date of this report: Site of physical restraint;

This report prepared by: Position:

Staff administering restraint:

Name: Title:
Name; Title:
Name: Title;

Staff monitoring restraint:

Name: Title:
Name: Title:

Administrator who was verbally informed following the restraint:

Name: Title:
Reported by: Title:

XXXX XX, XXXX
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5144.1
Form 1 (Page 2)

PRECIPITATING ACTIVITY:

Description of activity in which the restrained or other students were engaged immediately
preceding emergency use of physical restraint: (4 student may not be placed in seclusion except
as an emergency intervention {o prevent immediate or imminent injury to the student or others.
Restraint may not be used to discipline a student, because it is convenient or instead of a less
restrictive environment.)

Description of the risk of immediate or imminent injury to the student restrained or others that
required use of physical restraint:

Description of other steps, including attempts at verbal deescalation, to prevent the emergency
necessitating use of restraint:

DESCRIPTION OF PHYSICAL RESTRAINT:

Justification for initiating physical restraint (check all that apply):
1 Non-physical interventions were not effective
O To protect student from immediate or imminent injury
O To protect other student/staff from immediate or imminent injury

Type of protective hold used:
01 Side by side parallel hold
O Lifted and carried (full security hold)
O Held in chair (reverse cradle transport)
O Floor control
O Other (describe)

Regular evaluation of the student being restrained for signs of physical distress:

Time: Evaluation:
Time: Evaluation:
Time: Evaluation:
Time: Evaluation:
Time; Evaluation:
Time restraint began: Time restraint ended:

Total time (in minutes):

XXXX XX, XXXX
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CESSATION OF RESTRAINT:

How restraint ended (check all that apply):

0 Determination by staff member that student was no longer a risk to himself/herself or

others

Intervention by administrator(s) to facilitate deescalation
Law enforcement personnel arrived

Staff sought in-house assistance

Community emergency personnel arrived

Other (describe):

Ooooao

Description of any injury to student and/or staff and any medical or first aid care

provided:

Time medical staff checked injured person:

Medical staff actions:

Medical staff name:

Incident report was filed with the following school district official:

94

Date:

FURTHER ACTION TO BE TAKEN: (Attach separate page if necessary)
The school will take the following actions (check all that apply)

[[IReview incident with student to address behavior that precipitated the restraint
[[]Debrief staff regarding incident

[[Consider whether follow-up is necessary for students who witnessed the incident
[JFurther contact with parents (describe):

[CJConvene Crisis Intervention Team Meeting
{]Convene PPT to review/revise behavior intervention plan and/or IEP
[(JConvene PPT to discuss functional behavior assessment

XAKX XX, XXXX
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Form 1 (Page 4)

PARENT/GUARDIAN NOTIFICATION (required for all restraints):

Parent who was verbally informed of this restraint:

Name: Telephone Number:

Date: Time:

Called by: Title:

Notice mailed to Parent: Yes No

Mailed by: Title:

Reviewed by: Date:
(Principal/Program Administrator/ Team Leader)

Reviewed by: Date:

(Director of Special Education)

FOR PRINCIPAL/DIRECTOR OR DESIGNEE USE ONLY

[_IReviewed physical restraint report
[_IReviewed behavior plan, if applicable
[In considering the effect of the restraint on the student’s educational plan, 1 find the following;

XXXX XX, XXXX
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5144.1
Form 2 (Page 1)

Amity Regional Public Schools
Seclusion Report Form

Note: This report is required to be submitted to the Director of Special Education as soon as
practicable after an incident involving the seclusion of a student, but in no event later
than 24 hours afier the incident.

Seclusion: The involuntary confinement of a student in a room, whether alone or with
supervision by a Board of Education employee, in a manner that prevents the student from
leaving. (A student may not be placed in seclusion except as an emergency intervention to
prevent immediate or imminent injury to the student or others. Seclusion may not be used 1o
discipline a student, because it is convenient or instead of a less restrictive environment.)

STUDENT INFORMATION:

Name of Student: Date of seclusion:

Date of Birth: Age: Gender: M/F Grade Level:

Does student currently receive special education services or is the student being evaluated for
eligibility for special education services? Yes: __ No: ___ School:

Date of this report: Site of seclusion:

This report prepared by: Position:

Staff placing student in seclusion:

Name: Title;
Name: Title:
Name; Title:

Staff monitoring seclusion:

Name: Title:
Name: Title:

Administrator who was verbally informed following the seclusion:

Name: Title:
Reported by: Title:

XXXX XX, XXXX
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Form 2 (Page 2)

PRECIPITATING ACTIVITY/DESCRIPTION OF SECLUSION:

Does the student have an 1EP which includes the use of seclusion? Yes No

If No: Description of the risk of immediate or imminent injury to the student secluded or others
that required use of seclusion.

If Yes or No: Description of other steps, including attempts at verbal deescalation, to prevent the
use of seciusion:

MONITORING OF SECLUSION

Regular evaluation of the student being secluded for signs of physical distress:

Time: Evaluation:

Time: Evaluation:

Time: Evaluation: 4 P,

Time: Evaluation:

Time: Evaluation:

Time: Evaluation:

Time: Evaluation;_ W& Wb W 000

Time: Evaluation:

Time: Evaluation: B
Time seclusion began: Time seclusion ended:

Total time (in minutes):

CESSATION OF SECLUSION:
How seclusion ended (check alf that apply):
O Determination by staff member that student was no longer a risk to himself’herself or
others
Intervention by administrator(s) to facilitate deescalation
Law enforcement personnel arrived
Staff sought in-house assistance
Community emergency personnel arrived
Termination per instruction in [EP/behavior plan
Other (describe):

cCoOooood
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Form 2 (Page 3)

Description of any injury to student and/or staff and any medical or first aid care
provided:

Time medical staff checked injured person:

Medical staff actions:

Medical staff name:

Incident report was filed with the following school district official:

Date:

FURTHER ACTION TO BE TAKEN: (Attach separate page if necessary)
The school will take the following actions (check all that apply)

[C]Review incident with student to address behavior that precipitated the seclusion
[IDebrief staff regarding incident

[_IConsider whether follow-up is necessary for students who witnessed the incident
[JFurther contact with parents (describe):

[ClConvene Crisis Team Meeting

[[]Convene PPT to review/revise behavior intervention plan and/or [EP
[CConvene PPT to discuss functional behavior assessment
PARENT/GUARDIAN NOTIFICATION (required for all seclusions):

Parent who was verbally informed of this seclusion:

Name: Telephone Number:

Date: Time:

Called by: Title:

Notice mailed to Parent: Yes No

Mailed by: Title:

Reviewed by: Date:
(Program Administrator/ Team Leader)

Reviewed by: Date:

(Director of Special Education)

XXXX XX, XXXX
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Form 2 (Page 4)

FOR DIRECTOR OR DESIGNEE USE ONLY

[_JReviewed seclusion report

[[JReviewed behavior plan, if applicable

["Jin considering the effect of the seclusion on the student’s established behavioral support of
educational plan, | find the lollowing:

XXXX XX, XXXX
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5144.1
Form 3

(STATE INCIDENT REPORTING FORM)
Report of Seclusion or Restraint

Incident Report
School District: School:
Address: Address:
Phone: Phone:
Name and Title of Person Preparing the report:
Incident: Seclusion Restraint
Name of Student: Student Disability:
Birth Date of Student: Male/Female Race:

Describe the nature and use of seclusion: (Identify the emergency that necessitated the use of
seclusion and how long the student was in seclusion.)

Describe the nature and use of restraint: (Identify the emergency that necessitated the use of
restraint, time in restraint and type of restraint used.)

Was the parent contacted within twenty-four hours of the use seclusion or restraint as an
emergency intervention to prevent immediate or imminent injury to the person or others?

Yes _No If“No”, did the parent receive a copy of the incident report no later than
five days from the date of the incident? Yes No

Was the student injured during the emergency use of restraint or seclusion?
Yes__ No  If“Yes”, complete and attach a Report of Injury.

ED 636: Seclusion/Restraint Report

XXXX XX, XXXX
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5144.1(a)
Students
Use of Physical Force
Physical Restraint/Seclusion

The Board of Education (Board) seeks to foster a safe and positive learning environment for all
students. [n compliance with law, Board of Education employees will avoid the use of physical
restraint or seclusion of students. However, physical restraint or seclusion of a student by trained
school employees may be necessary in an emergency situation to maintain the safety of the
student, where harm to the student or others is immediate or imminent.

The following sets forth the procedures for compliance with the relevant Connecticut General
Statutes and Regulations concerning the physical restraint and seclusion of students in the Amity
Regional Public Schools. The Board mandates compliance with this regulation and the law at all
times. Violations of this regulation by a school employee or other individual working at the
direction of, or under the supervision of the Board may result in disciplinary action, up to and
including possible termination of employment status and/or termination of contract for services.

Nothing within these regulations shall be construed to interfere with the Board’s responsibility to
maintain a safe school setting, in accordance with Connecticut General Statutes §10-220, or to
supersede the justifiable use of reasonable physical force permitted under Connecticut General
Statutes §53a-18(6).

I. Definitions

A. Life-threatening physical restraint means any physical restraint or hold of a person
that (restricts the flow of air into a person’s lungs, whether by chest compression or
any other means, or immobilizes or reduces the free movement of a person’s arms,
legs or head while the person is in the prone position.

B. Psychopharmacologic agent means any medication that affects the central nervous
system, influencing thinking, emotion or behavior.

C. Physical restraint means any mechanical or personal restriction that immobilizes or
reduces the free movement of a person’s arms, legs or head. Excluded from this
definition is briefly holding a person in order to calm or comfort the person; restraint
involving the minimum contact necessary to safely escort a person from one area to
another; medical devices including but not limited to, supports prescribed by a health
care provider to achieve proper body position or balance; helmets or other protective
gear used to protect a person from injuries due to a fall; or helmets, mitts and similar
devices used to prevent self-injury when the device is part of a documented treatment
plan or individualized education program pursuant to Connecticut’s special education
laws or prescribed or recommended by a medical professional and is the least
restrictive means to prevent such self-injury.

Regulation approved; XXXX XX, XXXX AMITY REGIONAL SCHOOL DISTRICT NO. 3
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5144.1(b)
Students
Use of Physical Force
Physical Restraint/Seclusion

D. School employce means a leacher, substitute teacher, school administrator,
Superintendent, guidance counselor, psychologist, social worker, nurse, physician,
school paraprofessional, or coach employed by the Board of Education or working in
a public elementary, middle or high school; or any other individual who, in the
performance of his/her duties has regular contact with students and who provides
services to or on behalf of students enrolled in the district’s schools, pursuant to a
contract with the Board of Education.

E. Seclusion means the involuntary confinement of a student in a room, with or without
staff supervision, in a manner that prevents the person from leaving. Seclusion does
not include any confinement of a student in which the person is physically able to
leave the area of confinement including, but not limited to, in-school suspension and
time-out.

F. Student means a child (A) enrolled in grades kindergarten to twelve, inclusive, in a
public school under the jurisdiction of a local or regional board of education, (B)
receiving special education and related services in an institution or facility operating
under contract with a local or regional Board of Education, (C) enrolled in a program
or school administered by a regional education service center, or (D) receiving special
education and related services from an approved private special education program,
but does not include any child receiving educational services from Unified School
District #2 or the Department of Mental Health and Addiction Services. A special
education student, ages 18 to 21 inclusive, in a transition program is also covered by
these regulations.

G. Behavior Intervention: Supports and other strategies developed by the Planning and
Placement Team (“PPT”) to address the behavior of a person at risk that impedes the
learning of the person at risk or the learning of others.

1. Procedures for Physical Restraint of Students

A. No schoo! employee shall under any circumstance use a life-threatening physical
restraint on a student.

B. No school employee shall use involuntary physical restraint on a student except as an
emergency intervention to prevent immediate or imminent injury to the student or to
others.

C. Physical restraint of a student shall never be used as a disciplinary measure, as a
convenience, or instead of a less restrictive alternative.

Regulation approved: KXXX XX, XXXX AMITY REGIONAL SCHOOL DISTRICT NO. 5
Woodbridge, Connecticut
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5144.1(c)

Use of Physical Force

Physical Restraint/Seclusion

D. School employees must explore all less restrictive alternatives prior to using physical
restraint on a student,

E. School employees are barred from placing a student in physical restraint until he or
she has received training in its proper use.

F. School employees must comply with all regulations promulgated by the Connecticut
State Board of Education in their use of physical restraint.

G. Monitoring

a. A trained school employee must continually monitor any student who is

physically restrained. The monitoring must be conducted by direct observation of
the student, or by video provided the video monitoring occurs close enough for
the monitor to provide assistance, if needed.

A trained school employee must regularly evaluate the person being restrained for
signs of physical distress. The school employee must record each evaluation in
the educational record of the student being restrained.

III. Procedures for Seclusion of Students

A. No school employee shall use involuntary seclusion on a student except as follows:

1.

As an emergency intervention to prevent immediate or imminent injury to the
student or to others; or

As specifically provided for in a student’s behavioral plan, if other less restrictive,
positive behavior interventions appropriate to the behavior exhibited by the
student have been implemented but were ineffective.

B. Use of Seclusion

A school employee may not use seclusion to discipline a student, because it is
convenient or instead of a less restrictive alternative.

2. The area in which the student is secluded must have a window or other fixture
allowing the student to clearly see beyond the seclusion area.
Regulation approved: XXXX XX, XXXX AMITY REGIONAL SCHOOL DISTRICT NQ. 5

Woodbridge, Connecticut
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5144.1(d)
Students
Use of Physical Force
Physical Restraint/Seclusion

3. Any room used for seclusion must:

a. be ofa size that is appropriate to the chronological and developmental age,
size and behavior of the student;

b. have a ceiling height that is comparable to the ceiling height of the other
rooms in the building in which the seclusion room is located,;

c. be equipped with heating, cooling, ventilation and lighting systems that are
comparable to the systems that are used in the other rooms of the building in
which the seclusion room is located;

d. be free of any object that poses a danger to the student who is being placed in
the seclusion room;

e. have a door with a lock if that lock is equipped with a device that
automatically disengages the lock in case of an emergency. Any latching or
securing of the door, whether by mechanical means or by a provider or
assistant holding the door in place to prevent the student from leaving the
room, shall be able to be removed in the case of any emergency. An
“emergency,” for purposes of this subsection, includes but is not limited to the
following:

i. the need to provide direct and immediate medical attention to the student;

ii. fire;

iii. the need to remove the student to a safe location during a building
lockdown; or

iv. other critical situations that may require immediate removal of the student
from seclusion to a safe location; and

f. Have an unbreakable observation window located in a wall or door to permit
frequent visual monitoring of the person at risk and any provider or assistant
in such room. The requirement for an unbreakable observation window does
not apply if it is necessary to clear and use a classroom or other room in the
school building as a seclusion room.

g. The monitoring of students in seclusion is to be done by direct observation
from another room or by video, provided the video monitoring occurs close
enough for the monitor to provide aid if needed.

Regulation approved: XXXX XX, XXXX AMITY REGIONAL SCHOOL DISTRICT NQO. 5
Woodbridge, Connecticut
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5144.1(¢)

Use of Physical Foree

Physical Restraint/Seclusion

h.

Prior to including seclusion in the behavioral plan of a special education student,
the PPT must review the results of a functional behavioral assessment and other
information determined to be relevant by the PPT. If, based on this information,
the PPT determines that the use of seclusion is an appropriate behavior
intervention for such student in an emergency situation, the PPT shall include the
assessment data and other relevant information in the behavioral plan of the
student as the basis upon which a decision was made to include the use of
seclusion as a behavior intervention.

When seclusion is included in the behavioral plan of a special education student
and is used as a behavior intervention strategy more than two times in any school
quarter, the PPT must convene to review the use of seclusion as a behavior
intervention. At this PPT meeting, the team may consider whether additional
evaluations or assessments are necessary to address the behavior of such student
and may revise the behavioral plan as appropriate.

Any period of seclusion (1) shall be limited to that time necessary to allow the
student to compose him or herself and return to the educational environment and
(2) shall not exceed 15 minutes, except that this may be extended for additional
periods of up to 30 minutes each, if the Principal or his/her designee, school
health or mental health professional, or board certified behavioral analyst trained
in the use of restraint and seclusion determines that continued restraint or
seclusion is necessary to prevent immediate or imminent injury to the student or
to others. Such authorization is to be placed in writing. Where transportation of
the student is necessary, the written authorization to continue the use of seclusion
is not required if immediate or imminent injury to the person at risk or to others is
a concern.

School employees, must explore all less restrictive alternatives prior to using
seclusion for a student as an emergency intervention unless seclusion is being
used pursuant to the behavioral plan of the student.

School employees must comply with all regulations promulgated by the
Connecticut State Board of Education in their use of seclusion for students.

. School employees are barred from placing a student in seclusion until he/she has

received training in its proper use.

Regulation approved: XXXX XX, XXXX AMITY REGIONAL SCHOOL DISTRICT NO. 5

Woodbridge, Connecticut
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5144.1(f)

Use of Physical Force

Physical Restraint/Scclusion

Iv.

Regulation approved: XXXX XX, XXXX

Training of School Employces

The Board will provide training to school professionals, paraprofessional staff members
and administrators regarding physical restraint and seclusion of students. The training
will be phased in over a period of three years beginning with the school year
commencing July I, 2015.

The training will include, but not be limited to:

An overview of the relevant laws and regulations regarding the use of physical
restraint and seclusion on students.

2. The creation of a plan by which the Board will provide school professionals,

3.

paraprofessional staff members and administrators with training and professional
development regarding the prevention of incidents requiring physical restraint or
seclusion of students.

The plan is to be implemented not later than July 1, 2017, and must include a
provision to require the training of all school professionals, paraprofessional staff
members and administrators in the prevention of such incidents not later than July 1,
2019 and periodically thereafter as prescribed by the Commissioner of Education.

The Board will create a plan, to be implemented not later than July 1, 2017, requiring
the training of all school professionals, paraprofessional staff members and
administrators by regarding the proper means of physically restraining or secluding a
student, including, but not limited to:

Various types of physical restraint and seclusion;

b. The differences between life-threatening physical restraint and other varying
levels of physical restraint;

c. The differences between permissible physical restraint and pain compliance
techniques; and

d. Monitoring methods to prevent harm to a student who is physically restrained or
in seclusion, including training in the proper means of physically restraining or
secluding a student.

AMITY REGIONAL SCHOOL DISTRICT NO. §
Woodbridge, Connecticut
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5144.1(g)

Students

Use of Physical Force

Physical Restraint/Seclusion

V.

VI,

Crisis Intervention Teams

By July 1, 2015, and annually thereafter, each school shall identify a crisis intervention
team. Such team shall consist of school professionals, paraprofessional staff members
and administrators trained in the use of physical restraint and seclusion.

The Crisis Intervention Team will respond to any incident in which the use of physical
restraint or seclusion may be necessary as an emergency intervention to prevent
immediate or imminent injury to a student or to others.

Each member of the crisis intervention team shall be recertified in the use of physical
restraint and seclusion annually.

This policy and procedures is available on the district’s website and in the Board’s
procedural manual. The policy shall be updated not later than sixty (60) days after the
adoption or revision of regulations promulgated by the State Board of Education.

Documentation and Communication

A. After each incident of physical restraint or seclusion, and no later than the school day
following the incident, a school employee must complete the standardized incident
report form developed by the Connecticut State Department of Education for
reporting incidents of physical restraint and seclusion. The incident form must be
included in the educational file of the person at risk who was physically restrained or
secluded. The information documents on the form must include the following:

1. in the case of an emergency use, the nature of the emergency and what other
steps, including attempts at verbal deescalation, were taken to prevent the
emergency from arising if there were indications that such an emergency was
likely to arise;

2. adetailed description of the nature of the restraint or seclusion;
the duration of the restraint or seclusion;

4. the effect of the restraint or seclusion on the student’s established behavioral
support or educational plan; and

5. whether the seclusion of a special education student was conducted pursuant to a
behavioral support or educational plan.

Regulation approved: XXXX XX, XXXX AMITY REGIONAL SCHOOL DISTRICT NO. 5

Woodbridge, Connecticut
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5144.1(h)
Students
Use of Physical Foree

Physical Restraint/Seclusion

B. A schoo! employee must notify the parent or guardian of a student of each incident
that the student is physically restrained or placed in seclusion.

I. A reasonable attempt shall be made to notify the parent or guardian of the student
on the day of, but no later than twenty-four (24) hours after, physical restraint or
seclusion is used as an emergency intervention to prevent immediate or imminent
injury to the student or others.

2. Notification may be made by telephone, e-mail, or other method which may
include, but is not limited to, sending a note home with the student.

3. The parent or guardian of a student who has been physically restrained or placed
in seclusion shall be sent a copy of the completed standardized incident report of
such action no later than two (2) business days after the emergency use of
physical restraint or seclusion, regardless of whether the parent received the
notification described in subsections 1 and 2 above.

C The Director of Special Education [or other responsible administrator], or his or her
designee, must, at each initial PPT meeting for a student, inform the child’s parent,
guardian, or surrogate parent, or the student if such student is an emancipated minor
or eighteen vears of age or older, of the laws relating to physical restraint and
seclusion as expressed through this regulation, and of the laws and regulations
adopted by the Connecticut State Board of Education relating to physical restraint and
seclusion.

D. The Director of Special Education [or other responsible administrator], or his or her
designee, shall provide to the child’s parent, guardian, or surrogate parent, or the
student if such student is an emancipated minor or eighteen years of age or older, at
the first PPT meeting following the child’s referral to special education the plain
language notice of rights regarding physical restraint and seclusion developed by the
Connecticut State Department of Education.

E. The plain language notice developed by the Connecticut State Department of
Education shall also be provided to the child’s parent, guardian, or surrogate parent,
or the student if such student is an emancipated minor or eighteen years of age or
older at the first PPT meeting at which the use of seclusion as a behavior intervention
is included in the child’s behavioral support or education plan.

Regulation approved: KXXX XX, XXXX AMITY REGIONAL SCHOOL DISTRICT NQ. 5
Woodbridge, Connecticut
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5144.1(i)
Students
Use of Physical Force
Physical Restraint/Seclusion

F. The Director of Special Education [or other responsible administrator], or his or her
designee, must be notified of the following:

I. each use of physical restraint or seclusion on a special education student;

2. the nature of the emergency that necessitated its use;

3. whether the seclusion of a special education student was conducted pursuant to a
behavioral support plan; and

4, if the physical restraint or seclusion resulted in physical injury to the student.

Responsibilities of the Director of Special Education Jor other responsible administrator|

A. The Director of Special Education [or other responsible administrator], or his or her
designee, must compile annually the instances of physical restraint and seclusion within
the District, the nature of each instance of physical restraint and seclusion and whether
instances of seclusion were conduct pursuant to IEPs.

B. The Director of Special Education [or other responsible administrator], or his or her
designee, must report to the Connecticut State Department of Education any instance of
physical restraint or seclusion that resulted in physical injury to the student,

Legal References:  Connecticut General Statutes

10-76b State supervision of special education programs and services.

10-76b-5 through 10-76b-11 Use of Seclusion & Restraint in Public
Schools.

10-76d Duties and powers of the boards of education to provide special
education programs and services.

10-220 Duties of boards of education.

46a-150-154 Physical Restraint, medication, and seclusion of persons
receiving care, education, or supervision in an institution or facility.

Regulation approved: XXXX XX, XXXX AMITY REGIONAL SCHOOL DISTRICT NO. 5
Woodbridge, Conneclicut
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5144.1(j)
Students
Use of Physical Force

Physical Restraint/Seclusion

46a-153 Recording of use of restraint and seclusion required. Review of
records by state agencies. Reviewing state agency to report serious injury
or death to Office of Protection and Advocacy for Persons with
Disabilities and to Office of Child Advocate. (as amended by P.A. 12-88)

53a-18 Use of reasonable physical force.

PA 07-147 An Act Concerning Restraints and Seclusion in Public
Schools.

PA 15-141 An Act Concerning Seclusion and Restraint in Schools.
Other Reference: Restraint and Seclusion: Resource Document, United States Department

of Education, available at http://www?2.ed.gov/policy/seclusion/restraints-
and-seciusion-resources.pdf.

Regulation approved: XXXX XX, XXXX AMITY REGIONAL SCHOOL DISTRICT NO. 5
Woodbridge, Connecticut
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5144.4(a)
Students

Discipline
Physical Exercise and Discipline of Students

The Amity Regional Board of Education (Board) recognizes that a positive approach toward
exercise and physical activity is important to the health and well-being of students. All aspects of
the school experience should encourage students to have a healthy attitude toward exercise and
promote the life-long enjoyment of physical activity. Therefore, when school employees impose
disciplinary consequences for student misconduct during the regular day, the following restrictions
shall apply:

1. Physical Activity as Punishment

School employees may NOT require students enrolled in grades K-12, inclusive, to engage
in physical activity as a form of discipline during the school day.

2. Wellness Instruction

School employees shall not prevent students from participating in physical exercise during
wellness instruction as a form of discipline.

This restriction does not apply to brief periods of respite/time-outs, referrals to the building
administrator, or for safety reasons.

At no time shall an entire class be prevented from participating in wellness instruction or
physical exercise activity as a disciplinary consequence.

The Superintendent of Schools is authorized to develop guidelines to implement this policy.

Nothing in this policy shall prevent a school employee from acting in accordance with an
Individualized Education Plan (IEP) developed by the student’s Planning and Placement Team
(PPT).

For the purpose of this policy, “school employee™ means a teacher, substitute teacher, school
administrator, school superintendent, guidance counselor, psychologist, social worker, nurse,
physician, school paraprofessional or coach employed by the Board or working in a public
elementary, middle or high school; or any other individual who, in the performance of his or her
duties, has regular contact with students and who provides services to, or on behalf of students
enrolled in a public elementary, middle or high school, pursuant to a contract with the Board.

Policy adopted: Kxxx XX, XXXX AMITY REGIONAL SCHOOL DISTRICT NO. 5
Woodbridge, Connecticut
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5144.4(b)
Students

Discipline
Physical Exercise and Discipline of Students
(cf. 6142.101 — Wellness)
Legal Reference: Connecticut General Statutes
10-2210 Lunch periods. Recess (as amended by P.A. 12-116, An Act

Concerning Educational Reform, and P.A. 13-173, An Act Concerning
Childhood Obesity and Physical Exercise in Schools)

Policy adopted: Xxxx XX, XXXX AMITY REGIONAL SCHOOL DISTRICT NQ. 5
Woodbridge, Connecticut
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Attached are the minutes from the following Board of Education
Sub-Committee meetings:

Finance Committee 10/19/15
Policy Committee 10/26/15

Curriculum Committee 10/29/15
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AMITY REGIONAL SCHOOL DISTRICT NO. 5 BOARD OF EDUCATION
FINANCE COMMITTEE October 19, 2015
MINUTES

COMMITTEE MEMBERS PRESENT: Chairman James Stirling, Ms. Diane Crocco, Mr. John Grabowski and Mr. Joseph
Nuzzo.

COMMITTEE MEMBERS ABSENT: Ms. Pat Cardozo and Mr. Matt Giglietti.
Staff members present: Dr. Charles Dumais, Mr. Jack Levine, Ms. Terry Lumas, Mr. Shawn Derosa, and Mr. Kevin Keller.
Also present: Mrs. Ruth Natzel.

A meeting of the Finance Committee of the Amity Regional Board of Education (BOE) was held on Monday, October 19,
2015 at 5:30 pm in the presentation room at the Amity District Offices.

1. Callto Order: Mr. Stirling called the meeting to order at 5:30 pm.

There is no quorum present at this time; therefore the Chairman began the meeting with item #3, saving the vote on the
approval of minutes for later in the meeting when a quorum will be present.

3. Public comment — none.

4, Discussion of October 1** enroliment report {enclosure) .
Mr. Levine and Dr. Dumais went over the enroliment report as enclosed including the changes in the enrollment
numbers and what impact that has on each town.

5. Discussion of monthly financial statements.
Mr. Levine is pleased with the current financial status, but remarked that many of the budget numbers can change,
either positively or negatively, overnight.

Mr. Grabowski arrived at 5:40 pm.

Dr. Dumais mentioned there is the possibility of a change (decrease) in the number of busses used by member towns; if
that happens, Amity may have to pick up the difference in cost for high school busses which are still needed.

6. Director of Finance and Administration-approved transfers under $3,000.
Chairman Stirling asked the Committee to return to item #2 now that a quorum was present.

2. Discussion and possible action on minutes.
A. Finance Committee meeting - September 21, 2015

Motion by Ms. Crocco, 2" by Mr. Grabowski to accept the minutes as submitted.
Vote unanimous (Mr. Nuzzo abstained) Motion carried

7. Other
A, Update on financial audit
Mr. Levine reported that the audit is finished and that there were no issues that were brought to his attention. Mr.
Levine complemented and thanked Ms. Lumas and her team for providing the information needed for the audit in a
timely fashion, which is very beneficial for the audit process.
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B. Information on third quarter 2015 - Executive summary review of Amity Pension Fund, Sick and
Severance Account and OPEB Trust.
Mr. Levine highlighted the changes in the various funds; some of the funds decreased in value due to the downtrend in
the stock market. Mr. Stirling made note that the investments still met the benchmarks, even though the value
decreased and that the funds performed better than average.

8. Adjourn

Motion by Ms. Crocco, 2™ by Mr. Nuzzo, to adjourn at 5:53 p.m.

Vote unanimous Motion carried
Respectfully submitted,

Ruth E. Natzel, Recording Clerk
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AMITY REGIONAL SCHOOL DISTRICT NO. 5 BOARD OF EDUCATION

POLICY COMMITTEE October 26, 2015
MINUTES

COMMITTEE MEMBERS PRESENT: Mr. John Belfonti, Ms. Sue Cohen, and Mr.Thomas Hurley. Mr. Bill Blake {ex officio).

COMMITTEE MEMBERS ABSENT: Ms. Sheila McCreven, Ms. Diane Urbano.

Staff members present: Dr. Charles Dumais

Also present: Mrs. Ruth Natzel

A meeting of the Policy Committee of the Amity Regional Board of Education {BOE) was held on Monday, October 26,
2015 at 5:30 pm in the presentation room at the Amity District Offices.

Call to Order: Chairman Hurley called the meeting to order at 5:38 pm.

Public Comment - none

Discussion and possible action on the following:
A. 1331 Community Relations - Smoke-free environment (policy) (enclosure)

Motion by Ms. Cohen, 2™ by Mr. Belfonti to accept Policy 1331 with changes as noted and to bring this to the full Board
for a first reading.
Vote unanimous Motion carried

B. 5141.4 Students — Reporting of child abuse and neglect {Policy and Regulation) (enclosure)
Motion by Ms. Cohen, 2™ by Mr. Belfonti to accept the changes to policy 5141.4 as attached and discussed and to bring
this to the full Board for a first reading. Dr. Dumais will change “may” to “shall” as discussed, and verify that the State
statute includes the age of the student as it relates to adult education in the policy.
Vote unanimous Motion carried

C. 5144.1 Students — Use of physical force, physical restraint/seclusion (Policy, Forms, Regulation) {(enclosure)
Motion by Ms. Cohen, 2™ by Mr. Belfonti to accept the changes to policy 5144.1 as stated and discussed and to bring
this to the full Board for a first reading.

Vote unanimous Motion carried

D. 5144.4 Students — Discipline, physical exercise and discipline of Students {Policy)
Motion by Ms. Cohen, 2™ by Mr. Belfonti to accept the new policy 5144.4 as stated and discussed and to bring this to
the full Board for a first reading.
to accept the changes to policy 5144.1 as stated and discussed and to bring this to the full Board for a first reading.

Motion by Mr. Belfonti, 2™ by Ms. Cohen to adjourn at 6:28 pm.

Vote unanimous Motion carried
Respectfully submitted,

Ruth E. Natzel, Recording Clerk
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Amity Regional School District No. 5 Board of Education
Curriculum Committee Meeting October 29, 2015

COMMITTEE MEMBERS PRESENT: Mr. Christopher Browe, Ms. Diane Crocco, Ms. Rita Gedansky and Mr. Tom Hurley.
COMMITTEE MEMBERS ABSENT: Mr. Steve DeMaio.

Staff members present: Dr. Marie McPaddo and Ms. Anna Mahon.

Also present; Mrs. Ruth Natzel,

A meeting of the Curriculum Committee of the Amity Regional Board of Education (BOE) was held on Thursday, October
25, 2015 at 6:30 pm in the Conference Room at the Amity District Offices.

1. Callto Order: Chairman Browe called the meeting to order at 6:30 pm.

The Committee opted to discuss all the proposed courses and textbooks proposed and to entertain motions after
discussion was completed.,

2. New course proposals — (enclosures) Ms, Mahan explained and highlighted the new course proposals, A and B
below.

A. College Research and Writing (ELA} — After discussion regarding the English requirements for four years at
Amity High School, the Committee asked Dr. McPaddon to check with Dr. Dumais and pull policies that
pertain to the “four-year requirement” for courses at Amity so that they can be put on the list for review by
the Policy Committee.

B. Integrated Math 1B (Math)

C. Aerospace and Physics of Flight {Technology Education)- Dr. McPaddon stated that this is a course for
eighth grade students.

D. Advanced Accounting (CTE) — Ms. Mahon highlighted the change in scope and sequence of accounting
courses at Amity High School.

E. Documentary and Experimental Video: Truth and Art in Film (Media and Fine Arts) — Ms. Mahon explained
and highlighted the redesign of the scope and sequence of the courses below in the media production
portion of the Media and Fine Arts area (E through L).

Children’s Theatre (Media and Fine Arts)

Special Projects in Video Production and Advanced Editing (Media and Fine Arts)

Understanding Film: Watching, Collaborating and Creating (Media and Fine Arts)

Media Production |: Techniques and Practice of the Moving Image {(Media and Fine Arts)

Media Production lI: The Visual Story {(Media and Fine Arts)

- -x@m

The Committee asked that Dr. McPaddon and Ms. Mahon re-examine some of the classes proposed above in the Media
and Fine Arts category and consider which courses might be offered for one semester rather than a full year.

K. Acting and Directing for Film {Media and Fine Arts)

After some discussion, Ms. Mahon proposed and the Committee recommended that this course be capped at two years
and that the description be changed to read that the film students create will be “a minimum” of 8 minutes in length.
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L. Chamber Orchestra {(Media and Fine Arts) — Ms. Mahon explained the new scope and sequence for this
proposed course.

An error was found in the proposal, changed to say “grade level 10 through 12” rather than “grade level 9 through 12”.

3. New Textbook Proposals
A. Vocabulary for the College-Bound Student, fourth edition (English/Language Arts)

Dr. McPaddon will bring 2 copies of this text to the next Board meeting for the Committee to review; the books were not
available for this meeting.

B. Grade 7 Math textbook proposal — Dr. McPaddon gave the Committee copies of the new text for grade 7
which will bring grade 7 into alignment with the math curriculum for grades 8 through 12.

Motion by Mr. Hurley, 2" by Ms. Gedansky to approve the courses presented above, items 2A through 2L, with
changes and amendments as noted.
Vote unanimous Motion carried

Motion by Mr. Hurley 2" by Ms. Gedansky to approve the textbooks for Grade 7 math presented above.
Vote unanimous Motion carried

Motion by Ms. Crocco, 2™ by Ms. Gedansky to approve the text, Vocabulary for the College-Bound Student, Fourth
Edition, contingent on the Committee seeing the textbook within the next 30 days.
Vote unanimous Motion carried

4, Other-none.

5. Adjournment
Motion by Ms. Crocco, 2™ by Ms. Gedansky to adjourn at 8:15 pm
Vote unanimous Motion carried

Respectfully submitted,

Ruth E. Natzel, Recording Clerk





