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AMITY REGIONAL BOARD OF EDUCATION
January 14, 2013

A regular meeting of the Amity Regional Board of Education will be held on Menday,
Januvary 14, 2013, at 6:30 p.m,, in the cafeteria at Amity Regional High School.

10.

11.

12.

13.

14.

Agenda
Call to Order

Pledge of Allegiance

Recognition and Presentation of Awards to Amity Softball Team Players and
Coaches - 2012 State Champions

Presentation of the CABE Award of Excellence for Educational Communications
Approval of Minutes -

a. Regular BOE Meeting, December 10, 2012 (Enclosure)

b. Special BOE Meeting, December 18, 2012 (Enclosure)
Discussion of Consultant for Superintendent Search
Public Comment
Discussion and Possible Action on Appointment of Superintendent Search Consultant
Student Report

Information on Artificial Turf Field, Including Payment Option (Enclosed Letter)

Second Reading - Policy 4117.4 Technical Amendment to Non-Renewal/Suspension
Policy (Enclosure)

Discussion of Hall of Honor
Report on NEASC Five Year Progress Report

Announcements from the Board and Administration



15. Correspondence
a. Letters from QVHD Regarding 2012-2013 Annual Inspection of Amity Regional
High School and Amity Middle School, Bethany Campus (Enclosures)

16. Superintendent’s Report
a. Personnel Report (Enclosure)
17. Chairman’s Report
a. Committee Reports
1. ACES
2. CABE
3. Curriculum
4. Facilities
5. Finance
a. Discussion and Possible Action on Audited Financial Statements
1. Review of Audited Financial Statements by Auditors
2. Discussion and Possible Action to Accept Annual Financial
Report
3. Discussion and Possible Action to Return Funds to
Member Towns
b. Discussion and Possible Action on Award of Contract of $35,000
or More
¢. Update on Preliminary Superintendent’s Proposed 2013-2014
Budget Development
d. Discussion of Monthly Financial Statements
e. Director of Finance and Administration Approved Transfers
Under $3,000
f. Discussion and Possible Action on New Funding Requests
g. Update on Financial Operations
1. Information on 2013-2014 Budget Calendar
6. Policy
7. Personnel
18. Executive Session — Security Issues
19. Items for the Next Agenda
20. Adjournment
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Working to "enable every Amity student to become a life-long learner and
a literate, caring, creative and effective world citizen". District Mission statement

If you require accommodations to participate because of a disability, please contact the
office of the Superintendent of Schools in advance at 397-4811.
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Amity Regional School District No. 5 Board of Education
Regular Meeting December 10, 2012

MINUTES

AMITY BOARD MEMBERS PRESENT: Julie Altman, William Blake, Christopher
Browe, Patricia Cardozo, Sue Cohen, Diane Crocco, Steven DeMaio, Rita Gedansky,
John A. Grasso, Jr., James Horwitz, Thomas Hurley, Tracey Lane Russo, James Stirling

AMITY BOARD MEMBERS ABSENT: None
Staff Members Present: John Brady, Charles Britton, Kathleen Fuller Cutler, Richard
Dellinger, Warren Gohsler, Kevin Keller, Jack Levine, Marianne Lippard, Marie

McPadden, Mary Raiola

Also Present: Craig Edmondson, Thomas Falcigno; other members of the Public

A regular meeting of the Amity Regional Board of Education was held on Monday,
December 10, 2012, at 6:30 p.m., in the Presentation Room at the District Offices.

1. Call to Order: William Blake called the meeting to order at 6:30 p.m.
2. Pledge of Allegiance was recited by those present.

3. Recognition of Computer Information Systems and Video Production
Systems — Career and Technology Education Assessment Students — Amity
#1 Ranking
Dr. Brady announced that Amity was ranked #1 in Computer Information
Systems and Video Production Systems on the Career and Technical Education
Assessment. He noted that this was a significant accomplishment. Certificates
were distributed to 17 students. Students receiving certificates for Computer
Information Systems included: Haneesh Anumolu, David Dardik, Andrew
Gusciora, Bryan Kirby, Jared Loewenthal, Peter Satonick, Alexander Slanski,
Michael Yuan, and Noah Safian. Students recognized for their achievement in
Video Production Systems included: Shae Belenski, Alexander Butler, Joshua
Hess, Zachary Royal, Matthew Schatz, Mitchell Sopp, Jake White, and Matthew
Prussin.

The Board took a short recess at 6:38 p.m. and continued the meeting at 6:43 p.m,

4. Presentation of ACES Programs and Services
Dr. Brady and Ms. Cohen welcomed Dr. Craig Edmondson, Executive Director
and Superintendent of ACES, to provide information to give the Board a sense of
the scope of the organization providing services to the District. Dr. Edmondson
presented an overview of ACES, which is a public school system serving 25
school districts, including 58 communities, in South Central Connecticut. ACES
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serves more than 2,200 total students. It is a non-profit business provides fee-
based services. He noted that the majority of students served by ACES are
challenged in terms of education, although other services are offered. ACES has
five special education schools and three magnet schools. One of the magnet
schools operated by ACES is Education Center for the Arts (ECA) in New Haven.
ACES also coordinates a superintendent’s group.

About 40 years ago, six regions of the state were divided. There is an
infrastructure to look at every school district in terms of need. ACES has a
governing board and Ms. Cohen represents Amity.

Dr. Edmondson said noted that ACES has about 130 vehicles on the road
servicing the special education population. The organization also has a program
development and marketing office. He showed pictures of each of ACES
facilities and explained what population is served by each school. The non-profit
also runs collaboratives for school districts interested in running a program in
their home school. A program is also run at Yale-New Haven Hospital and St.
Raphael’s that provides tutoring to students there. Technology services also are
offered.

ACES also runs a program where clients go out and work. The program is run in
the greater North Haven area and currently serves 90 clients ages 22 to 65.

Amity has taken advantage of some of what ACES offers. The organization also
has access to a lobbyist, so it has direct access to legislators.

Discussion;

Mr. Stirling questioned Dr. Edmondson about his perspective on the state budget
Crisis.

Dr. Edmondson said that he feels it is incumbent on all of us to be in touch with
our local legislators due to the threat of additional money coming out of the
education budget.

Another essential role for ACES will be to support the District with teacher
evaluations.

Mr. Horwitz said that it is clear that ACES provides important services. He added
that his son attended the ECA program and it was extraordinary for him.

Dr. Edmondson said that the ECA program is viewed as a different opportunity
for students. He views ACES as offering complementary services to what a
district already offers.

Motion to move Student Report from Item #9 to Item #5 on the agenda (Mr.
Hurley, 2d Mr. DeMaio) '
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Vote in favor unanimous. Motion passed.

5. Student Report
Thomas Falcigno said that Governor Dannel P. Malloy and Daniel C. Esty,
Commissioner of the State Department of Environmental Protection, recently
visited. Amity’s conversion from fuel oil to natural gas is something that they
would like to see elsewhere. Later this week, SADD will bring awareness to their
cause during Grim Reaper Day. Musical performances will take place soon.
Thomas noted that the High School now has a new club called Amity Unified
Theater. Blankets are being distributed to the needy.

6. Atlas Curriculum Software Demonstration
A presentation was given on Atlas at the recent Curriculum Committee meeting
and Marie McPadden, Director of Curriculum and Staff Development, said that
she felt it would be helpful to present the information about Atlas here as well.

The software allows teachers to work together and more easily communicate.
Post-its can be sent via e-mail. Plans are to eventually include a parent portal.

There is a pacing guide that teachers have collaboratively worked on. The
template is like a map helping teachers to find what they need. There is a section
for activities, as well as a link to the math organizer.

Atlas offers multiple tools to help a brand new teacher. Ms. McPadden noted that
assessments will be used toward the evaluations. She noted that ACES has been
crucial in helping Amity with curriculum professional development, assessment
and new teacher evaluation.

Dr. Brady noted that the Atlas program is not associated with the new assessment
practices. He said that each administrator uses an iPad and can determine how on
target the teacher is, resulting in a more rigorous evaluation.

Mr. Horwitz said that the curriculum map seems to provide an excellent road map
for the teachers. He noted that as with any roadmap, you can miss the side roads.
He questioned how this allows for the creativity and spontaneity of the teacher.
Ms. McPadden said that teachers will always have the opportunity for creativity.
Creativity would never be taken from teachers. While they have a road map, how
they deliver instruction is up to them. This is a sharing tool.

Mr. DeMaio questioned how secure the site is.

Mr. Gohsler said that this is one of the systems that are changed.

Mr. Stirling questioned whether there is freedom to do something else.
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Ms. McPadden said that she needs to be aware of how the students are
performing. The move is toward a common assessment.

Ms. Altman noted that with the Common Core Standards, there is less latitude for
innovation.

Ms. McPadden noted that the standards are your base and there are 1100
standards.

7. Approval of Minutes
a. Regular Board of Education Meeting, November 12, 2012

Motion to approve the minutes as presented (Ms. Gedansky, 2d Ms. Cardozo).
Vote in favor: Julie Altman, Christopher Browe, Patricia Cardozo, Sue
Cohen, Diane Crocco, Steven DeMaio, Rita Gedansky, John A. Grasso, Jr.,
James Horwitz, Tracey Lane Russo, James Stirling
Vote opposed: none
Abstain: Thomas Hurley Motion passed.

8. Discussion and Possible Action on School Calendar Revision
Dr. Brady noted that parents want to avoid the use of any vacation. The plan is to
reduce the school year by two days. March 22™ will be used as a school day. If
additional days are needed, Dr. Brady suggested beginning to cut at the end of the
week when considering adding school days during the April vacation. The
parents have overwhelmingly requested that the District not use the last week of
June to make up school days. The last week might be needed for teacher days.
Dr. Brady said that he discussed the school calendar with the other
superintendents and this is the most popular alternative at this point. Over 100
students are going to Disney World in April.
Motion to accept the calendar revisions (Mr. Browe, 2d Ms. Cardozo).
Discussion:

Ms. Russo said that while this meets the letter of the law, it sends a mixed
message. Technically, kids are not going to be in school for as many days. This
seems to keep happening and it isn’t fair to families or students.

Mr. Stirling noted that this would be the second year in a row that the calendar
was reduced to 180 days. He is also concerned about shortchanging students. It’s
important to build in enough days.

Dr. Brady said that the town of Orange presents a real challenge this school year
because work needs to be completed on their buildings.

Mr. Stirling said that it may be necessary to eliminate one of the vacations
entirely.

Dr. Brady said that it is a challenge.
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10.

11.

Ms. Cohen suggested that instead of having the last two days as half days, perhaps
they can be changed to full days.

Dr. Brady said that professional development time is also very important,

Vote in favor: Julie Altman, Christopher Browe, Patricia Cardozo, Diane Crocco,
Steven DeMaio, Rita Gedansky, John A. Grasso, Jr., James Horwitz, Thomas
Hurley, Tracey Lane Russo, James Stirling

Vote opposed: none

Abstain: Sue Cohen

First Reading — Policy 4117.4 Technical Amendment to Non-
Renewal/Suspension Policy

Dr. Brady noted that this is a mandated change. The only modification has to do
with date changes. This provides an additional month. If Board members have
comments, they should contact the legislature. This item will appear on the next
agenda as well.

Public Comment
No members of the public addressed the Board.

Announcements from the Board and Administration

a. State Department of Education Enhancement Grant — Amity Middle School,
Orange Campus
Dr. Brady noted that this deals with issues of bullying. Students share their
experiences.

b. District Mission Statement
Mr. Blake noted that the Mission Statement is visible in the background so
that the camera can capture the message. This visibility provides a clear focus
for the Board.

c. Update on Long Range Planning Study
Dr. Brady said that a Request for Proposals was put out to examine Amity’s
projected enrollment and future plan. After receiving about six proposals, he
received a call from the first selectman in Bethany expressing interest in
expanding the study. The first selectmen in Orange and Woodbridge also
expressed interest. Dr. Brady said that there is a prescribed process for
considering a regional school district. The process is cumbersome. The study
being performed is very preliminary. A vote would eventually be required.
Each town may individually pass the vote. Dr. Brady said that he could see
holding off on the study until February. Dr. Brady noted that he doesn’t sense
support. Mr. Blake said that he thought that there was a lot of interest. The
change would give the towns less direct control. Mr. Blake said that though
Amity can provide a great education, this change is not an agenda of this
Board at this time. Ms. Cohen said that the towns are still going to want to be
in the study although they’re not that interested in the idea. This will result in
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a more costly study, requiring their participation. Mr. Blake said that this
topic will be discussed again in February.

d. Information on Student Management System
Dr. Brady said that iPass has not proven to be the best student management
system. It was inexpensive and, in this case, you get what you pay for.
PowerSchool has a lot of positive attributes. Another system also appears
promising. Dr. Brady noted that iPass is not an intuitive system. Software
adjustments have been needed. It is supported by a rather weak training staff,
He added that this is being noted for forecasting purposes.

e. Information on CAPT Achievement — Advanced Results
This year, Amity was #1 in the DRG. Ninety-six students will be recognized
for their achievements.

12. Correspondence
a. Correspondence to Board Chair
Mr. Blake noted that he received a letter from Dr. Brady announcing his plans
to retire at the end of the school year. He said that the community has shown
support for the work that Dr. Brady has done here. He would like to reiterate
that sentiment. The Board wishes him well after nine years here. There is
much work to be done before Dr. Brady’s retirement.

Move to accept (Mr. Hurley, 2d Ms. Gedansky)
Vote in favor unanimous. Motion passed.

13. Superintendent’s Report
a. Personnel Report

14. Chairman’s Report
a. Committee Reports

1. ACES — The report was provided under Item #4

2. CABE - Mr. Stirling reported that CABE held its annual two-day
conference. The conference addressed numerous topics, including teacher
evaluation and community involvement. It provided great professional
development for the board members who attended. The topic of creativity
was explored, confrasting creativity with relying on tests. Mr. Stirling said
that Dr. Brady has moved our district ahead of the curve with respect to
that.

3. Curriculum — Meeting 12/13/12, 5:15 p.m,

4. Facilities — Meeting 12/18/12, 5:30 p.m.

5. Finance
a. Discussion and Possible Action on Extension of Contract of Audit
Firm

Mr. Levine noted that CCR was awarded the contract for the fiscal
years ending June 30 of 2009, 2010, and 2011 with the option of
auditing the District’s financial statements for each of the subsequent
fiscal years. The Amity Finance Committee recommended extending
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the contract with the current firm and bidding next year. The District
had a more extensive audit done at no additional charge because the
company has more recently merged with a larger firm. There would
be a 2.5 percent increase if the contract were to be extended.

Mr. Blake asked Mr. Levine whether he felt that it would be helpful to
bring in a new firm to give a fresh look at the District. It is a generally
accepted practice to make a change periodically.

Mr. Levine said that members of the Finance Committee did not see a
problem with extending the contract, while committing to bidding the
following year. He said that it is up to the Board.

Mr. Hurley said that he has a problem with not having a fixed end date
for an audit firm and going beyond five years with a firm. The bid was
for three years and two one year options. He added that it is a
generally agreed to practice to change, although he has nothing
negative to say about the firm.

Mr. Stirling noted that the firm provided good value for Amity. Work
performed by CCR was re-examined due to the merge with Grant
Thornton.

Mr. Browe questioned whether the District would have the option to
return to this firm.

Mr. Levine said that he would have no difficulty with bidding.
Mr. Browe asked if the firm’s bid could be public.

Dr. Brady replied that it would not. That is not how the process
works. The firm might not bid.

M. Levine said that what Mr. Browe is suggesting is not a good way
to do business.

Move to appoint the audit firm of Grant Thornton to audit the district’s
Jinancial statements for the fiscal year ended June 30, 2013, at a price
of $35,363 (Mr. Stirling, 2d Ms. Cardozo).

Vote in favor unanimous. Motion passed.

b. Discussion of Monthly Financial Statements
No changes were reported.

c. Director of Finance and Administration Approved Transfers Under
$3,000

Page 7 of 9



Amity Regional School District No. 5 Board of Education
Regular Meeting

December 10, 2012

Mr. Browe questioned the storage fee for heating oil. Dr. Brady said
that we must pay the storage fee. The heating oil will be used at the
middle schools. Even with the fee, Amity is still saving money
because the oil was purchased at a favorable price.

6. Policy
7. Personnel
a. Administrator Search — Executive Session

Motion to enter Executive Session at 8:48 p.m. (Mr. Hurley, 2d Ms.
Crocco).

Vote in _favor unanimous. Motion passed,

Executive Session concluded at 9:06 p.m.

15. Items for the Next Agenda
No items were added to the agenda.

16. Adjournment

Motion to adjourn the meeting at 9:06 p.m. (Mr. Hurley, 2d Ms. Gedansky).
Moftion passed; meeting adjourned.

Respectfully submitted,

Marianne Lippard, recording clerk
Rita Gedansky, secretary
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References:

Minutes: Board of Education Regular Meeting, 11/12/12
Amity Finance Committee, 11/12/12

Correspondence: John Brady to William Blake (12/3/12) re: Retirement
Vicenta Gibbons to John Ulatowski (11/13/12) re: Grant

Memos: John Brady to Board of Education (11/30/12) re: Possible
Revision to 2012-2013 School Calendar
Jack Levine to John Brady (11/30/12) re: Audit Firm

Reports: Amity Regional School District #5 Revenues and
Expenditures 2012-2013
Budget Transfers 2012-2013

Policy: Personnel Certified/Non-Certified Non-Renewal Policy
4117.4 (a), 4117.4 (b), 4117.4 (c)
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Amity Regional School District No. 5 Board of Education
Special Meeting December 18, 2012

MINUTES

AMITY BOARD MEMBERS PRESENT: William Blake, Patricia Cardozo, Diane
Crocco, Steven DeMaio, Rita Gedansky, Thomas Hurley, James Horwitz, James Stirling

AMITY BOARD MEMBER ABSENT: Hilie Altman, Christopher Browe, Sue Cohen,
John A. Grasso, Jr., Tracey Lane Russo

Staff Members Present: John Brady, Charles Britton, Jack Levine, Marianne Lippard,
Marie McPadden, Terry Lumas

A special meeting of the Amity Regional Board of Education was held on Tuesday,
December 18, 2012, at 6:30 p.m. in the Superintendent’s Conference Room at the District
Offices.

1. Call to Order: William Blake called the meeting to order at 6:39 p.m.

2. Discussion and Possible Action to Purchase PowerSchool Student
Information Systems

Dr. Brady shared a memo that had been presented to the Curriculum Committee.
The administration has been looking at the student management system. The
District currently uses iPass and the system has many flaws, making it difficult to
work with. There is little support for the system and everything has to be
customized. The system is not intuitive. There are only two other users of this
system in the state. Everyone from teachers to secretaries to administrators has
had trouble working with it. At the time that iPass was purchased, Amity looked
at PowerSchool and rejected it due to cost. Dr. Brady said that we got what we
paid for with iPass.

A subcommittee has been looking into what system would work for Amity. There
is very little out there and PowerSchool is used by 108 districts in the state. The
second largest system is used by 39 districts in the state. The subcommittee
would like to get PowerSchool.

The Curriculum Committee agreed to the idea of getting PowerSchool for Amity.
The District can get a discount of $18,000 if we make the commitment by
Thursday, December 21, 2012. Dr. Brady said that the Curriculum Committee
recommended buying the system outright. Money from the Contingency fund can
be used, giving the opportunity for immediate training. This training would be
very valuable. Dr. Brady said they the administration would like to take
advantage of this deadline and the opportunity to save $18,000. The cost per year
for PowerSchool is $20,000. IPass costs $16,000 per year.
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Ms. McPadden said that the training is very intensive. We have talked to others
in the state that are using the system and they are very happy with it.

Dr. Brady said that PowerSchool is particularly helpful if a student changes from
one class to another. Teachers can use the history in order to properly adjust
grades.

Mr. Levine said that the training is extensive and is part of the price. The
company has the experience to train users well. We have factored in the cost of
all the necessary training, The system is also intuitive. He noted that the
Curriculum Committee meeting challenged him to get the price down even lower
and he didn’t think he could move another inch, but managed to get the price
down a bit further. He said that if he can get approval, he’ll try for a millimeter.

Mr. Horwitz said that he would suggest attempting to get more in the way of
training. Support will make the difference between success and failure with a
new system.

Mr. Stirling said that he is concerned about taking money from the Contingency
account.

Mr. Levine said that the company is willing to make the deal to meet their sales
target goals.

Mr. Stirling said that the use of funds from the Contingency account usually needs
review by the Finance Committee,

Dr. Brady said that this need represents the perfect use for the Contingency
account.

Mr. Stirling said that he would prefer to get the opinion of the Finance
Committee. He is concerned that moving forward without their advice may be
penny wise and pound foolish.

Dr. Brady said that the members could be called.

Mr. Horwitz questioned whether this could be approved subject to approval by the
Finance Committee.

Mr. Levine said that deal is over after December 21, 2012.
Dr. Brady said that this agenda was sent out to everyone, including members of
the Finance Committee, and members of the committee could have come tonight

if there was concern. There were no calls from members either.

Mr. Horwitz asked for information on the savings once again.

Page 2 of 3



Amity Regional School District No. 5 Board of Education
Special Meeting December 18, 2012

Mr. Levine said that the savings at this point is $18,114.

Mr. Blake said that the suggested wording in the motion doesn’t say where the
source is from. He would like it to come from the Contingency account.

Mr. Levine noted that this would have to be paid in January. There are some
concerns that with so few users, iPass would be abandoned and Amity would have
real problems with the current system.

Move that the Superintendent of Schools is authorized to sign a contract and issue
a purchase order to Pearson School Systems of Rancho Cordova, California, to
pay for PowerSchool software and related support and services for $64,560.44,
payable in January 2013. Further, the Board's Policy on bidding is waived (Ms.
Cardozo, 2d Mr. DeMaio).
Vote in favor: William Blake, Patricia Cardozo, Diane Crocco, Steven DeMaio,
Rita Gedansky, Thomas Hurley, James Horwitz
Vote opposed: James Stirling

Motion passed.

3. Adjourn
The meeting adjourned at 7:12 p.m.,

Respectfully submitted,

Marianne Lippard, recording clerk
Rita Gedansky, secretary
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Se_arch Senvices

Jaequeline V. Jacoby, Ed.D., Senior Search Consultant
P.0. Box 290252 - Wethersfield, CT DB123-0252

December, 2012

To:

Chairman William Blake, Amity Regional School District #5

From: Dr. Jacqueline Jacoby, CABE Senior Search Consultant
Re: CABE Proposal for a Regional Search for the Superintendent of Schools
PLANNING:

Consultant will meet with the Amity Board to outline the regional search and selection process to
include a press release and timeline. Search publicity, advertising copy, documents prepared for
the spring, 2012 preliminary superintendent search will be utilized throughout this process.

Amity Board will determine the make-up of the Search Committee.

Consultant will develop search publicity and posting language (pre-approved by the Board). All
application material will be submitted through CABE in order to maintain confidentiality.

Consultant and Board will determine if there should be a few sclected focus groups held in order
to gather additional information beyond that obtained for the spring, 2012 search.

Throughout the search process the consultant will be available to the Board via e-mail or planning
meetings.

RECRUITMENT AND SELECTION:

Consultant will personally contact candidates previously scheduled for interviews to determine if
they currently have an interest in the Amity Superintendent Search.

Position will be posted for 20 days internally on Superintendent Search link on the district
website.

Position will be posted for 20 days on regional websites including: CT Association of Board of
Education (CABE), CT Association of School Superintendent (CAPSS), CT Association of
Schools/CT Interscholastic Athletic Conference (CASCIAC) and CT Reap and also
National School Boards website and others as determined. In addition, the position will
be advertised in the CABE Journal.

During this same time period, an e-mail posting will be sent to all CT Superintendents
and Assistant Superintendents.

Consultant will review all applications and provide a list of slated candidates for Board
review.

Consultant will conduct pre-interviews with slated candidates.

Consultant will conduct a brief interview seminar with the Board and review previous questions
with the Board and enhance as appropriate.

Consultant will set up an interview schedule and prepare notebooks of applicant information for
each Board member. Consultant will facilitate interview process.

Consultant will facilitate second interviews and deliberation as Board chooses a finalist.

The consultant will assist the candidate and Board in planning a site visit.



APPOINTMENT AND TRANSITION

» The consultant secures a background check of the final candidate done on behalf of the Board.

* The consultant will prepare a motion for Board consideration to appoint new superintendent.

¢ The consultant will coordinate the announcement of the appointmient with the Board once a
finalist has been chosen.

e The consultant will assist the Board with a transition plan as requested and will work with the
Board until the regional search process is completed.

SPECIAL CONSIDERATION:

The CABE Search Consultant, Dr. Jacoby, is committed to working with the Amity Board to design
a regional search process and timeline that fits the needs of the district and builds on the previous
process completed in the spring, 2012.

Schedule of Search Costs

Regional Search
Professional Consulting Fee for Superintendent Search $7,000
Administrative Expenses
(clerical services, printing, telephone, supplies) $ 1,000
CABE SEARCH SERVICES TOTAL $8,000
Payment

The consulting fee and administrative expenses are billed in three equal installments:

1. Upon contract between the Board and CABE Search Services
2. Mid-Way through the search process.
3. Following an employment offer and acceptance

OTHER: Potential of $1000

Advertising, Background Review and Candidate Travel: There will be minimal costs associated
with advertising. If there is a need for out of state applicant travel, consultants will seek pre-
approval from the Board. The cost for a comprehensive background review is included in the
potential costs. CABE will advise the Board on obtaining maximum exposure at the most
reasonable cost.

Potential expenses will be billed on a monthly basis, with the final invoice rendered
approximately eight weeks after the search is complete.




JACQUELINE J. JACOBY, Ed.D.
5 Lower Heatherwood Cromwell, Connecticut 06416
860 539-7594 (cell) jvjacobv@yahoo.com
Professional Career Summary

Senior Search Consultant with Connecticut Boards of Education (CABE) 2009 - Current
* Successfully facilitated searches for superintendents in many CT public schools both urban and
suburban.

Interim Superintendent of Schools, Bloomfield Public Schools, Bloomfield, CT July 2010 - March 2011
*  Provided leadership for nine month during a difficult period of transition for this district.

Special Assistant to Executive Director of Capitol Region Education Council (CREC) July 2008 - June 2010
* Provided leadership for CREC around coordination of magnet schools and choice opportunities for
the Greater Hartford region as a member/partner with the State Department of Education (SDE),
Hartford Public Schools (HPS) and the Regional School Choice Office (RSCQ). Part-Time

Interim Superintendent, Hartford Public Schools, Hartford, CT June 2006 - June 2008
Special Assistant to the Superintendent, Hartford Public Schools
Turning the tide so all children can learn was the focus of this work.
» Performing all the duties and responsibilities of Superintendent for the Hartford Public Schools for
the 24,000 students and 5,000 staff followed by a period of transition.
» Initiation and facilitation of an agreement with Teach for America (TFA), an alternate teacher
preparation program resulting in 25 TFA teachers beginning in Hartford, Fall, 2007 with teacher
union cooperation and partnering with local foundations and businesses.

Chair and Associate Professor of Education, University of New Haven September 2004 - June 2006
Our journey was one of preparing teacher candidates for 215t Century teaching with student learning front and
center.

Superintendent of Schools July 1993 - July 2004
Glastonbury Public Schools, Glastonbury, Connecticut (Retired July 2004)

According to author Rosabeth Kanter, leaders are giants who must move fust and maneuver creatively and
flexibly. Glastonbury’s superintendency can best be described as “dancing with giants” for with a masterful
administrative team, outstanding staff and a talented and dedicated Board of Education, we collaboratively
moved Glastonbury Schools from good to superior.

Previous Professional Experience:

Deputy Superintendent of Schools and Assistant Superintendent: Glastonbury Public Schools, Glastonbury, CT
Director of Elementary Curriculum & Special Services: Glastonbury Public Schools, Glastonbury, CT

Principal: Great Valley Schools, Malvern, PA and Education Director: Valley Day School (Private), Yardley, PA
Elementary Teacher and Supervisor of Primary Grades: Moon Area Schools, Coraopolis, PA

Professional Preparation

Boston College, Chestnut Hill, Massachusetts Ed.D. Educational Administration
Dissertation: Impact of Handicapped Children’s Protection Act (HCPA) on Selected Connecticut Communities
Lehigh University, Bethlehem, Pennsylvania Sixth Year Diploma, Educational
Administration

Duquesne University, Pittsburgh, Pennsylvania M.E., Elementary Education
Slippery Rock University of Pennsylvania _ B.S., Elementary Education
Professional Experiences and Awards (Partial Listing)

Board of Trustees, Goodwin College, East Hartford, CT 2010 - Current

Board of Trustees, Private School servicing Hartford students 2010 - Current

CT Association of Public Schools Superintendents (CAPSS) Emeritus Award (2006)
Adjunct Professor, University of New Haven (2006), University of CT (2005)
Presidential Award, CT Association of Public Schools Superintendents (2004)

CT Educational Leadership Award from University of CT (2003)

Glastonbury Professional Woman of the Year (2000)

Updated, September 2012



€10Z ‘T AMenuer

sSuilaa 99131WWO0)
aJiueulq4 Aliwy/uoneidnp3 Jo pieog

1939(04d J4n] J1NBYIUAS
|ooYydS Y3iH Jeuoiday AHwy




*2]qIsuas aunb st asn ESm:ou 910.13]03 UDI YdIYm
pjatf b Buippo ‘vondo ajqoin b jou St uazfo ssaf spjatf aya buisn aUIS .

asNIano woif uiom ain splatf 321300.4d pup awph uow a3yy -

.wm...:cEmgmu
UoIIoNPLID pup 132305 ‘355043D] Jjoqr00f Sm%ac pjaif 10f s15aU02 pun
$321320.4d ‘s3ssbj2 uoiINP3 jpSAYd wiosf Buibund syuana pioddns jim pjard

aydLiy [jim aDpsn 1oy] 2}VIPUI SIIOUWIISI INIDAIISUC)  —
.\E::EE@U Apwy ayl o spubwap
aY3 123w djay o3 AYssalau v s Pamain aq pinoys pjatf a13ayufs o ybry
A1an s} sanInp Apunwiwos pup suiods up uoryodpirind alaym ‘Auwy 1y .

aulys Jo ujpJ Apunisuod pasn Ajpaaxll aq uoa piatf fing 3nayuhs

3OVSN AASVIUINI - 1amsuy
4N} [eanieu JaA0 Juni 2139Y1UAS Jo aSejuenpe Ay ayi si ey

suoisany paysy Ajpuanba.g




D139YJUAS °SA |einiepN




asn 3daa anuayly

asn Axuniuwo)

25500074

255040879

295508087 g

a5504387 g

asny Anunwwo)

asso00e7g

ass0oet 'y

ass0a0e g

assone7'q

00:L

as(} 1dag nusy1y

asry ydag anapyiy

asn Ayunwwo)

3550.10e7 g

25500087 g

assofet g

3550487 °g

009

as) wdag atneyiy

8501 AJIUNLWHLO)

assone] D /el

assope 'n [ yeuy,

00'S

assoloet o [ypesl

9550.027 'D \xum..._“

mmb_ wdag ausuIy

assoLe1 D/g

mmmEuS..w. /pelL

assone]ily /el

35501087 "D [ WIed)

85504087 _.w /yeaL

00y

mmmo._um.,.,. ‘9 \xum.:w

mmmo.ﬂm._ /g

3s504087 "D [ 3oedy

mmmo._umm_,_ 9 fyeal

assoneqlio /yoelL

assouet  fyaesl

28301087 ' [ped)

00€

asq) 1daq Ry

8550087 /g

1d

- 3d

2d

00:¢

wma 1dag aruajyly

id

3d

ad

NJ 00T

Bs{1 3d3Q A Yy

8S5040ET /4

mm: Ajunwiwo)

95502719/ .

id-

e

id

00:Zt

asn Alunwiuoe)

id

2d

id

1d

00:11

assone] n/fg

id

34

3d

id

00:01

25y Allunwiwo)y

yoeay

mm: Ajuntiwio)

yoest

EL

wn_

id

id

006

asf Auunwiwe)

Woeup

id

7

id

EL

008

asn Alunwikiod

AIed]

id

“3d

id

id

NV 0L

AVANNS

AVQHNLYS

AVArdd

AVASHNHL

Avasant

AVAONOW

ALIALLDY

Q1314 34Nt

DNRIdS




©asn Anunwwion

350 Ajunwio;)

Asxa0H platd / 19005

Aoaoy pja14 / 13008

00°8

leqioos

Rar90H PIoH ] 190365

POOH PIaH / 139308

asM Aunuwio)

asn 3_==E.Eou

ilegiood

J8X0%

ov_.uo_._u.u_m._u_. J 1005

ASyD0H plald / Jaxnog

Asypoi pay / 1omos

00:L

Aey20H piald /

CHp! BE.:EEOU

asn ANUNWEo)

,..mu___moz pield _,

SPOH PI3H / 123008

Aaxi0H plald / 483008

Aoy platy /f 11008

009

TEeaey

feq1003

{leqiooy

00:S

- 95 Anunwiio)

35N 3_55&3,

~Ko¥0H plotd / 19908

(193003 |

"T85 Kumiio)

35N AU -

RPPOR Bl .ﬁaﬁ

eqi004

lleqiocs

0oy

[feq1004

B 35N Alunuwon

llegi004

lleq100]

00e

Ssn AuUAWoD.

?__u_om_n_m_i;aao‘m

T iEq004

@_ 25N Aypwwod

d-

-id

id

002

_ Hd/48005/3004

"Ha718305/1063

-3d

id

nNd 00'T

25N A NUNWLIO)

B

SN E%EES

ad

EL

001

Hi/192005/3003

o Ed

T ad

ad

id

0Tt

asn EEJ.EEou

Ha/153005 /1004

N WQ

8sn Aunwod

Hd \._mu“.ombon_._ .

34

34

' 3d

id

id

0001

= asn EE.;EES

K4/48305 /1004

d

“3d

3d

id

id

00'6

. 88 Aunwwo)

Hd/489205 /1004

B2

ad

d -

ad

id

008

asn Ao

Hd /452051004

id

3d =

*3d

id

L

NV 00:L

AVANNS

AVQHNLYS

AVAL. -

" AVOSHNAL

Avasiani

AVONOW

AVGSINGIM

ALIADY

QT3 Nt

AMNAFHIS




—_ L re

A

oEEs  adEE wa T TT DS
A +

piaI- 89n98Id

pfoi awes ureyy

pjaid Lieljixny

: ' 3
n . H..M,Nxmf

.mmmE m_mo@w uo :&mmm e Aq _wmiw_> aqg ued
YsiH Alwy je spjai4 19410 pue awes Ulew 8y JO 9SNJSN0 JO UIPING

suonsanY paYjsy Ajpuanbaud




(002 1290120 ‘auiIp3ajA s1ods
Jo jpuinor uvsrawy ay| Ul paysiignd ‘Gl ‘11yuing jjig puo ayd ‘siaAin
J2YDIN AISIBAIUN INIRY SOX3 L 1SIM “UI21U3) YIQIDIS3Y 3IUDW.IOLIad ubwng)

Ainful 0] 150} aWi1) SS3f %GEe

sarinful 32463p ,,€ 12M3f %8E.

150] 2WII] SS3] %S e

mm.t:.\E [D2INIDI/ [DIUDID JIMIf %/ 7o

sarinful [pindu 19M3Jf %G «

ssels3 uo patayns saunful ueyy mE_p Aanodau Joypinb e ypm
9JONIS SSO| 9J9M HN} UO paJdyns mm_S_.E_ jo sadA3 ay] :uoisnpuo)

"S9JBLINS sseJs _m.____.__um: pue s20eHns 2119YUAS
P3]|4-ul uo SulAejd swiea) jooyds Ysiy 3o Jo Apnis teah-anyy .

sioAe|d 10} Alojes




| Aywy J0f 3anpouad 1saq

aly1 asooys pup si13.nvfnunuwi
[P18NA3S MaINIA1ul 01 sI uoirdo 1sag
219 “funy

041y “finy pjai4 'spaau 1no jaaw
10Yy1 s1onpoud poob Aian Aupp

Pa[]0ISUT aq 07 JANn} Jo odA]

walsAs abouipip punoibiapuf
8 bulpioy siaApj auols z
s1iods snopion 4of sauly piojuy
13qqni pup pups fo 1aAoj [j1fu]
13dioa fin} 2133YyjuAs 67

:pjatf asodind-13jnwi b io] Sjuatialinbal
3yl 129w 1vYy] spuauodwiod 3.40)

useiq
aappuiag

“m..&.mo 4nt oanopuAs .67

(taggny pue pues,
feLisepy iy uf

ipJo1} swes ujew ayjy je _um__muw:_ 3 |11M Yya1ym 1onpoud jing
pue wasAs Jini 2119YiuAs ay) jo siusuodwod 2402 ay) aJe 1eym

suo11sany paysy Ajauanbaud




Juswadejdad Jan} a9yl puny 0} m::m?‘.ﬁ JO S92JNn0s dJ40)dxD ||IMm 9 N
‘013 5::08@ 1D yym saop Aj1iowioisnd 1

so spunf fo uonprdoiddo J0f mSG:onE ma pinom 3049/74v Alwy ayy

"'SJA SI Jomsup ajduwiiS

9:3 10} S3S00 Juawade|da.
wJ93-8uo| punoj 0} cm:m__nm“mm 3q ,punj anIasal, e ue)

‘Abofouysay panosduwir ym Ecm\m ST — 01 10f buiysoj uarfo aip
spJaif pajpisus Al1adoud nqg sipaf g si Aaupriom piopunis A1ysnpuj

¢1se| JaAe] Jiny onnayiuAs ays jjim Suo| moH

suollsanY pasy Ajpuanbauy




PIeY
34N} |e1diilae |y suijjeisul uo yiom _u:m 0} Suiuuisag — S)99M 9T-21

sjesodoad uajam Hwgns jjim SuLiy payijenb-aid - $Y99M ¢
__, ‘piq 01 9|qi3Ie
aq []im oym swiily Ajijenb ‘suolie|jeisul payy ul
P314131482 $1032€43U0D 10} DY B 1IN0 Ind pue aiedald -
. saads
piq asedaud pue saipnis _mp:mE:ES:m Alessodau
ay3 op M wuy SupsauwiSua/jeinoenydie 3y -
_, Ajpusaanauo) syaoM v
Wil 12919S pue MmalAIajul mco_pmu_tuwnm JUEEIEF )]
1nd pue udIsap 0} SIVIAIIS m:_h_wwc_m:m\_m._:pumtr_..:m
10} d4Y e 1no ind pue aJedaid - SHO9M ¥
910A Suipnjoul 3uIpuog 84n29s 01 pud 03 SuluuiSag — SRS T

(jencadde s210/ pue 304 124V ) m : _ — m E _hl H.u w _Oh &




0S8'ETS

059°CES

000s$

e3/000'STS @
sieaA ¢ AI9Ad 32UQ

PI2!1 POS-9y

000°0€S

000°00€S @
sieah 01

AlaAa aouo “xoiddy

PIeld 4Nt
J119YIUAS aoe[day

0SES @

uoseas Jad sawn g

(sydews ysey
[slaquinu Buipnpul)
PIoY |leqiood
jo 3unnuied-ay

papasu sy

nedoay
uoneiedass g weas

009$ @

uoseas Jad awn 1

{s)4ew ysey
/s4aquinu Suipn|pul)
PP
[Ieq1004 JO 1n0AR]

e3/057S @
uoseas Jad 23uQ

{Asvpooy
play/assouoe| s[I8
pue sA0g/192205)

Jiniuo

Apeauje jou spjoiy Jo
Sunuied pue 1noAeT

B3/006S @
uoseas Jad sawy ¢

gunelay

Jonpoud
uo paseq salLeA

Aeids [eiqouojwinuy

e3/05ZS ‘@
uoseas Jad sawin g

Suizijuag

e3/0SZs v)
$yeam g A19A9 3dUQ

guuea) sugaq
deaq g saepng

23/09S @
Yoamaad sowng

Sunn)

e3/05S ‘@
S)yoam 7 A1ans aouQ

uwooln
ysnag sunnoy

SEINEBIETHIT]

UONoY

sawela |

uonNdY

SSEUD) [eAN}eN Jn) onaYIuAg

{(jjeyswunsBuiids) uoseass yoom-Gz ‘m_mc_w 10} piey|
sploy tE.o:mEim slinquini] pue Yydasor IS Ljog Bululejuiews yim nmi__oowmm S}S00 [enjoe U0 paseq S| uoeuloiul Buimoljos sy |

9JUBUIIUIRIA] SSEID |BinleN “SA Jan] J119YIUAS

selb |einjeu paseg-pues s$,j00yog ybiH Aliwy se |jom se




9T0Z 3uny ul £18°595 Jo Juawwhnd payy

STOoZ 2unful mmm@mw Jowawidod puodag
proZ Adbonuoy ul amm\ﬂww Jo juawiAod 15414
0529525 Jo 15243)u o104

Sdg 05 snjd sanJ Juaiind payafoid

- Runow iwak-fuamg

asunriss fo 31502 Buiphiul 000 006S




Lovs
-0EY'6EES
006°¢8FS

0TS
200

agpLIgpPoo M

£6°ES
0sT'T67S
006°STHS

SE'TS
SETO'0

"Aaaing Ajjunwiwo) ueduswy T10Z-£00z ‘nNesing snsua) "s'n 3y Jad sanfep BLOH UBIPIIAI - 4.

*Aluo s329[0ad Juswanoldwi 101ISIg mﬁw& SISEIUIUL BIIAIDS 1GIP YIM PIIRIDOSSE ISEDIIUE 31 [|IN - 4

8t'vS
0£98£2$
00T86€S

1915
1910°0

Aueylag

efu
gfu
e/u

STes
STr00

visia

1g=aQ 128f0ad 10) 95E2.10U| xe1 adelony parraloly
{anjep sIUOH ueIpsi JO %07 ) On|eA passassy
«x2N|EA BWOH ueIpPaN

opdwex]

+IN|EA Passassy 000°001s J12d aseawu) xe| 3ny
3588.0U[ 91BY ||IN 286130y

asealdu) xej farey [{IN

*AHYWIAINS 1DVdNIE XV L




To Whom It May Concern:

I have been extremely fortunate to coach Amity High School Girl’s Soccer for over ten years. We have a
very successful program, with over sixty girls that have gone on to play at the college level. Our Athletic
Director, Mr. Mengold, along with Mr. Capp and his maintenance staff have done an outstanding job of
providing us with first class facilities.

With that being said, the one detraction from our program is the lack of an artificial turf field. Our grass
field provides some unique challenges for us. The inclement weather we experience in the northeast has
left us understandably frustrated over the years. Whenever it rains, we can’t practice at centerfield as this
will damage the field and hinder town use. Therefore, the girls are shortchanged in their ability to prepare
for competition. At Amity, although Mr. Capp and his staff do a top notch job, my sport requires a level
playing field. The wear and tear on the field from football, combined with the effects of winter weather,
make it impossible for us to use the football field. This means we cannot play a home game at night.

The inability to play night games has a few consequences. Many family members are not capable of
coming out to support our players due to the timing of our games. This is especially a problem for Senior
Night when it is so important for our girl’s families to be there supporting them. Also, due to the success
of our program, we have had multiple college coaches inquire as to when our night games are scheduled
so they can attend and evaluate our players. We aren’t able to provide that kind of a forum for the girls to
showcase their talents.

My players love to go to basketball and football games at night and show their support for the other
Amity sport teams. While the boys do try to show their support for our team during the day games from
their practice field, the support across sports would be greatly increased if games could be played when
the other athletes were available to attend.

I’m sure everyone can agree that one of the key components of competitive sports is the home field
advantage. Over the last few years our teams have had to give up that hard earned perk due to our fields.
We have lost the opportunity to host playoff games and had to move to a neutral field because our soccer
and football fields are both unplayable due to heavy rains. The girls work extremely hard to get home
field advantage during states and lose it due to the condition of the fields.

In closing I’d like to mention that this new field would not only benefit the soccer program. It would
provide a benefit to the field hockey team and can also be used over the weekend for town sports.
Additionally, hosting evening games would bring income to the school as we can charge admittance to the
games and open the concession stands to spectators. This new field would give our athletes a level
playing field with many other schools that have had artificial surfaces for quite some time.

As I stated previously, Mr. Capp and his staff do a magnificent job maintaining the current fields but they
cannot work miracles against Mother Nature. Thank you for your consideration in this matter.

Sincerely,

Owen Quigley
Amity Girl’s Soccer Coach



4117.4(a)

Personnel — Certified / Non-Certified
Non-Renewal/Suspension
Non-Renewal

Non-tenured Teachers

The contract for employment of a teacher who has not attained tenure may be terminated
at any time for of the reasons enumerated below:

Inefficiency or incompetence;

Insubordination against reasonable rules of the Board of Education;

Moral misconduct;

Disability, as shown by competent medical evidence;

Elimination of the position to which the teacher was appointed or loss of a position to
another teacher, in accordance with C.G.S. 10-151(d)(5); or

f. Other due and sufficient cause.

o po o

Otherwise the contract of such teacher shall be continued into the next school year unless
such teacher receives a written notice by Aprit May 1% in one school year that such
confract will not be renewed for the following year. A teacher may request a statement of
reason(s) therefor. The teacher is entitled to a hearing upon written request filed with the
Board within twenty (20) days after receipt of notice. The hearing shall be conducted
before the Board, if indicated in such request and if designated by the Board, before an
impartial hearing panel established and conducted in accordance with law. The hearing
shall commence within fifteen (15) days of such request unless the parties mutually agree -
to an extension.

A teacher who has not attained tenure and whose contract is terminated for any of the
reasons under 1(a-d) above shall have the right to appeal in accordance with the
provisions of subsection (f) of C.G.S. 10-151. No right of appeal shall exist if (1) a
teacher who has not attained tenure has received non-renewal notice prior to April May
1% of a school year or (2) such teacher’s contract is terminated for the reasons under 1(e-
f) above.



4117.4(b)

Personnel — Certified / Non-Certified
Non-Renewal/Suspension
Non-Renewal - Continued

Tenured Teachers

The contract of employment of a teacher who has attained tenure shall be continued from
school year to school year, except that it may be terminated at any time for one or more
of the following reasons:

Inefficiency or incompetence;

Insubordination against reasonable rules of the Board of Education,;

Moral misconduct;

Disability, as shown by competent medical evidence;

Elimination of the position to which the teacher was appointed or loss of a position to
another teacher, in accordance with C.G.S. 10-151(d)(5); or

f. Other due and sufficient cause.

o AR o

Prior to terminating a contract, a Board of Education shall vote to give the teacher
concerned a written notice that termination of such teacher is under consideration and,
upon written request filed by such teacher with such Board of Education within seven (7)
days after receipt of such notice, shall within the next succeeding seven (7) days give
such teacher a statement in writing of the reason(s) therefor. Within twenty (20) days
after receipt of written notice by the Board of Education that contract termination is under
consideration, such teacher may file with such Board of Education a written request for a
hearing. Such hearing shall commence within fifteen (15) days after receipt of such
request, unless the parties mutually agree to an extension, before the Board of Education
or if indicated in such request or if designated by the Board of Education before an
impartial hearing panel or if the parties mutually agree before a single impartial hearing
officer chosen by both parties. If the parties are unable to agree upon the choice of a
hearing offer with five (5) days after their decision to use of hearing officer, the hearing
shall be held before the Board of Education or panel, as the case may be.



4117.4(c)

Personnel — Certified / Non-Certified

Non-Renewal/Suspension

Non-Renewal - Continued

2.

Tenured Teachers - Continued

Within ninety (90) days after receipt of the request for a hearing the impartial hearing
panel or hearing officer, unless the parties mutually agree to an extension, shall submit
findings and recommendation(s) to the Board of Education as to the disposition of the
charges against the teacher, and shall send a copy of such findings and
recommendation(s) to the teacher. The Board of Education shall give the teacher
concerned its written decision within fifteen (15) days of receipt of the written
recommendation(s). If the hearing is before the Board of Education, the Board of
Education shall render its decision within fifteen (15) days after the close of such hearing
and shall send a copy of its decision to the teacher,

Any teacher aggrieved by the decision may appeal within thirty (30) days of such
decision to the Superior Court.

NOTE: The Board of Education may designate a subcommittee of three (3) or more Board of
Education members to conduct tenured or non-tenured teacher termination hearings resulting
from reduction in force (RIF). The subcommittee shall submit written findings and
recommendations(s) to the Board of Education for final disposition within fifteen (15) days of
receipt of the written recommendation(s).

Suspension

Nothing herein shall deprive the Board of Education of the power to suspend a teacher from duty
immediately when serious misconduct is charged without pre_]uchce to the rights of the teacher as
otherwise provided in C.G.S. 10-151, subsection d.

Legal Reference: Connecticut General Statutes

10-151c) Employment of teachers. (as amended by P.A. 11-136, An
Act Concerning Minor Revisions to the Education
Statutes.)

PA 95-58 An Act Concemning Teacher Evaluations, Tenure and
Dismissal.

PA 97-247  An Act Concerning Revisions to the Education Statutes.

Shanbrom v. Orange Board of Education, 2 Conn. L. Rpts. 396, 398
(1990)

Policy Typed: 11-14-12 Amity Regional School District No. 5
Policy Adopted: Woodbridge, Connecticut
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QVHD AN -3 2013

AMITY REGION #5
December 27, 2012 : QOFFICE OF SUPT,
John Brady, Ed.D, Superintendent
25 Newton Road
Woodbridge CT 06525

Re: 2012-2103 annual inspection of the Amity High School, Woodbridge
Dear Mr. Brady,

As part of the 2012-2013 Annual School Inspection Program conducted by the staff of this Health
District, the Amity High School was included. The inspection was made using guidelines
recommended by the State Department of Public Health and refers to requirements and standards of
the Connecticut Public Health Code and other State Statutes and Regulations. The purpose of the
school inspection is to provide you with information for maintaining the public health environment
of the school.

This year’s inspection was conducted on Wednesday December 4, 2012. Jim Saisa and the Tools for
Schools (TFS) team were present for the duration of the inspection. The team included two students
and a new member Monica Kreuzer.

The school continues to be kept in excellent condition and the efforts of all involved are obvious.

There were no deficiencies observed at this inspection but there were notable changes worth
documenting.

‘1. Locker rooms. These rooms are now equipped with new air handlers and long overdue
ventilation is in place. The air handling system isn’t yet balanced but a firm will be hired to
perform that task.

2. Roof. A section of roof has been replaced with modern roof covering which has a ten year
warranty.

3. Solar system. The solar system continues to supplement the electrical requirements of the
school and a hot water solar system is now operational at the Fieldhouse. It produces more
hot water than necessary and uses for that extra hot water are being explored.

4. Air filters. The replacement schedule goal for all of the air filters remain quarterly.

5. Cigarette smoking. The previous problem with students smoking in the lavatories seems to
have been eliminated; sophisticated wireless sensors in those rooms can alert the school’s
staff if smoking occurs.

6. New staff. A full-time professional electrician has been hired and has made a number of
improvements including installing a common safety shut-off system in the wood shop.

Quinnipiack Valley Health District
A Regional Health Department Serving Bethany, Hamden, North Haven and Woodbridge, CT
1151 Hartford Turnpike . North Haven . CT . 06473 . tel (203) 248-4528 . fax (203) 248-6671 . www.qvhd.org

FMQVHDPersonalJohn 1\Schosls and all TAQAAmity High routing inspv2012-2013.doc
Page L of 2
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7. Temperature concerns. This year there were no complaints about disparate temperatures.
During the inspection only room 109 was observed to be slightly warmer than others.

The school co

xceptionglly well maintained condition; the Maintenance Team and
the Tools-for-

are to be €ommended.

Lynn Fog,'R.S.
Chief, Edvironmental Services

opy: Jack Levine

Jim Saisa

Charles Britton

Monica Kreuzer

The TFS Team via Jack Levine

The Maintenance Team via Jim Saisa

Quinnipiack Valley Health District

A Regional Health Department Serving Bethany, Hamden, North Haven and Woodbridge, CT

1151 Hartford Turnpike . North Haven . CT . 06473 . tef (203) 248-4528 . fax (203) 248-6671 . www.qvhd.org

FAQVHD\Porscnal\fohn I\Schools and all IAQUAmity High routine inspv2012-20] 3.do¢
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R ARNRY RECEIVED
QVHD IAN -3 2013

AMITY REGION #5
December 27, 2010 OFFICE OF SUPT.
John Brady, Ed.D, Superintendent
25 Newton Road
Woodbridge CT 06525

Re: 2012-2013 Annual inspection of the Amity Jr. High School, 190 Luke Hill Road Bethany
Dear Mr. Brady,

As part of the 2012-2013 Annual School Inspection Program conducted by the staff of this Health District,
the Amity Jr. High School was included. The inspection was made using guidelines recommended by the
State Department of Public Health and refers to requirements and standards of the Connecticut Public Health
Code and other State Statutes and Regulations. The purpose of the school inspection is to provide you with
information for maintaining the public health environment of the school.

This year’s inspection occurred on December 6, 2012 and was made in conjunction with a meeting of the
school’s Tools for Schools (TFS) team. Veronica Puleo led the meeting. The purpose of the meeting was for
the team to conduct a walk-through inspection of the entire building and for team members to record
deficiencies. My role was to interact with the team and record problematic concerns related to indoor air
quality, public health, safety, and any other item related to the indoor environment.

The TFS team broke into several smaller teams and each inspected a specific area of the school. Mr. Jim
Saisa and I observed the mechanical areas of the school and numerous classrooms.

Following the inspection it is anticipated that Veronica will to categorize and publish the team’s findings.
Remedies to problems will then be prioritized and acted on as in past years,

The Tools for Schools team is commended for their continued success in maintaining the school. The
school’s TFS team continues to be an exemplary model of how a TFS program should be conducted. Quality
leadership is apparent on many Jevels. Pride of individuals on the team is noticeable and impressive.

The school remains in like-new condition due to the efforts and success of all involved.

This year’s inspection did not reveal problematic areas but demonstrated that the concept of continuous
improvement is prominent. Competent understanding of the need for a healthy indoor air environment has
been embraced and accomplished.

1. Temperature Concern and Comment. This year there was no discussions or complaints related to
temperature problems. The success of the air-handling portion of the maintenance team is evident.

2. Gymnasium. Ralph Schuster reported that a rattle in the air-handler, discovered some time ago, has
been repaired.

Quinnipiack Valley Health District

A Regional Health Department Serving Bethany, Hamden, North Haven and Woeodbridge, CT
1151 Hartford Turnpike . North Haven . CT . 06473 . tel (203) 248-4528 . fax (203) 248-6671 . www.qvhd.org
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3. Rest Rooms. New soap dispensers have been installed that no longer drip onto the sinks and floors.
This has eliminated labor hours wasted cleaning those areas.

If you have other henlth related concerns related to the Amity school system please call us.

Sincerely,

L&nn 0%, R.8.
Chief, Environmental Services

Copy: Jack Levine
Richard Dellinger
Jim Saisa
Veronica Puleo
The TFS Team via Veronica Puleo

Quinnipiack Valley Health District
A Regional Health Department Serving Bethany, Hamden, North Haven and Woodbridge, CT
1151 Hartford Tumpike . North Haven . CT . 06473 . tel (203) 248-4528 . fax (203) 248-6671 . www.qvhd.org
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
Bethany  Orange  Woodbridge
25 Newton Road, Woodbridge, Connecticut 06525

John J. Brady, Ed.D. John.brady@reg5.kl2.ctus
Superintendent of Schools phone: (203) 392-2106
Fax: (203) 397-4864

January 7, 2013

To:  Members of the Board of Education
From: John J. Brady, Superintendent of Schools

Re:  Personnel Report

New Hire(s):
* Amity Reg. District Offices — Woodbridge — None

Amity Reg. High School — Woodbridge — None

Amity Reg. Middle Schools — Orange — None

Amity Reg, Middle School — Bethany — None

Coaches:

Amity Reg. High School — Woodbridse — None

Amity Reg. Middle Schools — Bethany / Orange — None

Resignation(s):
Frank DeRubeis — Varsity Boys® Lacrosse — Amity Reg. High School

Robert Purcell — Varsity Softball — Amity Reg. High School
Meghan Yeager — Asst. Varsity Girls® Soccer — Amity Reg. High School

Retirement(s) — None

JIB/pfc



AMITY REGIONAL SCHOOL DISTRICT NO. 5
Bethany Orange Woodbridge
25 Newton Road, Woodbridge Connecticut 06525

Jack B. Levine ' Phone (203) 397-4813
Director of Finance and Administration Fax (203) 397-4864
jack.levine@regs. kI2.ct.us

To: Dr. John J. Brady, Superin;en?u} of Schools

From: Jack B. Levine, Directer inance and Administration

Re: Return Funds to Memoer Towns

Date: December 28, 2012

The audited financial statements for the fiscal year ended June 30, 2012, has a balance of $329,571,
which should be returned to the Member Towns, as follows:

Town of Bethany $ 67,513
Town of Orange $159,542
Town of Woodbridge $102.516
Total $329,571

Amity Finance Committee:

Move to recommend to the Amity Board of Education that the Superintendent of Schools be
authorized to return the balance of $329,571 from the fiscal year ended June 30, 2012, to the
Member Towns, as follows: Town of Bethany - $67,513; Town of Orange - $159,542; Town of
Woodbridge - 3102,516.

Amity Board of Education:
Move to authorize the Superintendent of Schools to return the balance of 3329,571 from the

fiscal year ended June 30, 2012, to the Member Towns, as follows: Town of Bethany - $67,513;
Town of Orange - 3159,542; Town of Woodbridge - $102,516.
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
Bethany  Orange  Woodbridge
25 Newton Road, Woodbridge Connecticut 06525

Jack B. Levine Phone (203) 397-4813
Director of Finance and Administration Fax (203) 397-4864

jack.levine(@regs.k12.ct.us

To: Dr. John J. Brady, Superjgtendgrit of Schools

From: Jack B. Levine, Directo ’ Finance and Administration
Re: Award of Contract of $35,000 or More

Date: January 3, 2013

In December 2012, I negotiated a two-year contract with Xerox to have them provide toner,
maintenance kits and fusers, as well as service, for the District’s printers at a substantial savings.
We will receive all supplies and services for the District’s printers at an estimated savings of about
$15,000 per year. For example, the estimated cost per printed page of black and white will be
lowered from $0.08 (we now purchase toner cartridges from Hewlett-Packard Company) to $0.02,
or a 75 percent reduction in cost.

The two-year contract requires a monthly minimum charge of $1,078.35. The District will pay
$0.02 per black and white print and $0.17 per color print over and above the base volume. The total
cost of the contract for two years will be under $35,000. Therefore, the Board did not need to
approve it.

The confract automatically provides consecutive terms of 12 months after the initial two-year
period. It also grants either party the right to terminate the agreement, without penalty, with 90
days written notification. I would like to obtain Board approval to extend the contract up to five
years (original two-year contract plus three optional years) if the product and service is satisfactory.
If we were to do this, the total cost would exceed $35,000.

I would recommend the following motions:

Amity Finance Committee:

Move to recommend the Amity Board of Education authorize the Director of Finance and
Administration to extend the Xerox contract for toner, maintenance kits and fusers, as well as
service, for the District’s printers, up fo five years, at the confract price.

Amity Board of Education:

Move to authorize the Director of Finance and Administration to extend the Xerox contract for
toner, maintenance kits and fusers, as well as service, for the District’s printers, up to five years,
at the contract price.




Lo AMITY REGIONAL SCHOOL DISTRICT NO. 5

BETHANY * ORANGE * WOODBRIDGE

25 Newton Road
Woodbridge, CT 06525

John.brady@reg5.k12.ct.us
John J, Brady, Ed.D. ‘ Phone: (203) 392-2106
Superintendent of Schools Fax: (203) 397-4864
“To:” Members of Amity Finance Committee and Amity Board of Education
From: . Dr. John } Superintendent of Schools
Re: . Update on Preliminary Superintendent’s Proposed 2013-2014 Budget
Date: January 8, 2013

I will present the budget in detail at the special meeting of the Amity Finance Committee on
Monday, January 28, 2012, at 5:30 p.m. in the High School Cafeteria. Board Members are
encouraged to attend. The budget package will be distributed on January 15™. At our January
14® meeting, I want to give you an update on where the preliminary 2013-2014 budget stands
and get your feedback.

My preliminary 2013-2014 budget is up by $1,688,804, or 3.87 percent. The impact to the
member towns is an increase of $2,419,513, or 5.81 percent. There are several major drivers of
the 2013-2014 budget. First, Federal and State governments have tasked local school districts
with unfunded or underfunded mandates. Second, we have postponed program enhancements
and technology needs due to budget constraints; however, we can no longer hold back on these if
we want to provide the tools our students need to be college and career ready. Third, we have
rung out all of the large cost savings from the system and implemented many efficiencies over
" the past 8§ years. We have had budget-to-budget increases of just over 1% (including debt
service) on average for the past four years. Fourth, our current 2012-2013- budget increased
expcndltures only 0.47 percent, and we will not have funds from this year’s budget to designate
for next year’s budget to help reduce member town allocations.

The Board of Education’s Curriculum Committee wanted the Amity Finance Committee and full
Board to discuss two items, which are not currently in my preliminary budget.

Graduate Study $15,000

An important source of information concerning the effectiveness of our high school curriculum
is our recent alumni members. A study of this nature would obtain important and meaningful
input from recent graduates. The specific emphasis is on how specific high school offerings
helped or hindered graduates in succeeding in college or the work force.



Update on Preliminary Superintendent’s Proposed 2013-2014 Budget
January 8, 2013
Page 2

EMC Storage System for Server Virtualization $120,498

This would eliminate replacing 3 servers every three years. We currently have 15 servers. We
can consolidate this into two physical boxes. Virtualization will require less management; it can
provide better performance, higher availability; and all of the servers can be physically located in
one small rack, The estimated payback is about 9 years.

If the graduate study and EMC Storage System for Server Virtualization were added to the
budget, total operating expenses would increase by $1,824,302, or 4.18 percent. The member
town allocations would be, as follows:

Bethany +§ 270,838 +3.15%
Orange ‘ +$1,394,222 +6.74%
Woodbridge +$ 889951 +7.19%

Total + $2,555,011 +6.13%
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
REVENUES & EXPENDITURES BY CATEGORY
FINANCIAL ANALYSIS
FOR THE FISCAL YEAR 2012-2013

DECEMBER 2012

SUMMARY OF COST SAVINGS AND EFFICIENCIES

Below is a list of the cost savings and efficiencies implemented for the current fiscal

year:

We have implemented the self funded insurance program for medical and dental
benefits. The target savings is $525,000, which is included in the 2012-2013
budget.

Amity High School heating equipment and cafeteria kitchen, culinary kitchen,
garage and field house will use natural gas rather than fuel oil and propane. The
target savings is $120,000, which is included in the 2012-2013 budget.

The District is working with our insurance provider (CIRMA) to institute a
‘budget stabilization program’ for Liability-Automobile-Property (LAP)
coverages, which includes enhanced risk control services, and a multiple-year
coverage period with stabilized rates applicable to annual contributions. Thus, we
will be identifying and implementing risk control initiatives. This will cap
premium increases to 5 percent over the prior year for the next two fiscal years.

The Cable Advisory Council Area 2 (CAC) awarded $18,325 on the government
grant application for the October 1, 2011 to September 2012. This grant had been
submitted by the high school administration,

The District has switched its third-party agent for reviewing State unemployment
compensation. This should reduce costs.

We negotiated a ‘storage fee’ for the unused heating oil from last fiscal year down
to 10 cents per gallon per month from the initial proposal of 15 cents per gallon
per month, which saved $10,607.

The District refinanced 2008 bonds. Moody’s Investor Service reviewed and
assigned a rating of Aal to the District. Due to the District and Member Towns’
high bond ratings and timing in the market, we obtained total savings of
$357,271.67. These savings will offset the interest cost of $201,964.17 on the
bonds for the high school roof restoration, air handling unit replacement in the
high school boys’ and girls’ locker rooms including the piping of the new cooling
coils, and repaving at Orange Middle School.



SUMMARY OF COST SAVINGS AND EFFICIENCIES
(Continued)

e The Finance Office implemented several efficiencies, including:

v" Most of the collection of fees (over $200,000) for Student Activity
Accounts and Special Revenue Accounts are being done on-line by using
MyPaymentsPlus. This has greatly reduced processing time in the schools
and improved audit controls.

v Staff reimbursements for mileage and other business expenses are being
made by direct deposit. In addition, many of the high used vendors are
being switched to direct deposit.

v" Remote deposit of checks into various bank accounts is saving time in
preparing bank bags for each deposit and limiting the number of courier
transactions required.

o The Technology Department has instituted a number of cost savings, including:
v" 'We are purchasing the iPad 2 in quantities of 10 and saving $20 per iPad.
v' The department has used its staff rather than an outside contractor to
install smart boards and projectors. To-date, we have saved $2,400.
v’ Apps are being purchased through the volume purchasing program at half
price.
v 'We are now participating in Microsoft’s new Open Licensing Program,
which is based on current full-time equivalent employees rather than the
number of computers and servers. This saved approximately $11,000,
which is included in the 2012-2013 budget.

e Two students who had been placed out of district were returned to the District.
Estimated savings are $94,000. Other savings of about $34,000 have been
realized due to two fewer students in the vo-ag schools.

o Facilities Director negotiated reduced pricing for Bethany and Orange Middle
School fire alarm inspections for a savings of $4,140.

o Facilities implemented chiller optimization at both middle schools. This was
accomplished by installing circuit boards and programming the Building
Management System to look at humidity, dry bulb, and outside air temperatures
and reset the chilled water temperature accordingly. The chilled water
temperature was previously set at 44 degrees but now resets up to 52 degrees.
This saves large amounts of energy.

o All lights in all schools are on motion sensors and/or light sensors to optimize
energy savings. The lights are also programmed through the Building
Management System to optimize savings.



SUMMARY OF COST SAVINGS AND EFFICIENCIES
(Continued)

The Field House air handler is now monitored and programmed so it is on only
during occupied times. It had been on 24/7 with a thermostat at a set
femperature.

Trash and recycling services wete bid for a three-year contract, which resulted in
a savings of $2,693.

A terminal reheat strategy was implemented for the boiler plants at both middle
schools. By using the Building Management System, we can monitor the system
more efficiently and realize energy savings.

To support the new wireless infrastructure, the Technology Department added 30
Ethernet drops for the new wireless access points. In the past, we had contractors
install the network wiring at a cost of about $100 per drop.

The Technology Department consolidated the Student and Staff File Servers in
each Middle School so we now only use one server at each Middle School. This
eliminated the need to replace 2 servers at a savings of about $16,000.

The Technology Department replaced the 40 CRT monitors with flat screen LCD
monitors at the Middle Schools. The LCD monitors are more energy efficient.
The estimated savings on electricity is about $20 per year per monitor, or about
$800 per year.

We have encouraged printing off of the copiers rather than printers, which has
saved thousands of dollars in toner and repairs and replacements of printers.

All bids require both written proposals and CD file. We now can review the
paper submission but retain only the CD file copy. This saves a considerable
amount of file space.

Bethany Middle School stopped ordering 3-part, carbonless, printed field trip
permission forms this year. The printed forms cost approximately $0.15 each.
The school uses approximately 2,000 forms a year. The school copies the forms
on the copier machine at Iess than the cost to print the forms.

Electronic permission slips are used with the MyPaymentsPlus program, which
reduces paper costs and staff time.



SUMMARY OF COST SAVINGS AND EFFICIENCIES
(Continued)

In addition to the above-mentioned cost savings and efficiencies, the following actions
were taken:

We negotiated a two-year contract with Xerox to supply toner, maintenance kits
and fusers, as well as service, for the District’s printers at a substantial savings.
For example, the price per copy of black and white printed pages will be
lowered from $0.08 (which we now pay Hewlett-Packard Company) to $0.02, or
a 75 percent reduction in cost. The estimated annual savings is 315,000.

We ordered a cell phone signal enhancer for $400 fo see if we can improve cell
phone communications in case of an emergency.

Bethany Middle School will be publishing their student newspaper, The Spartan
Forum, digitally instead of making copies. There are usually 3 to 4 editions
each year. Each edition is 8 to 12 pages, and we usually make 400 copies. So,
minimally we will be saving 9,600 pieces of paper and related copying costs.
Orange Middle School is pursuing an electronic English newspaper project.



2012-2013 FORECAST

The projected net balance of revenues and expenditures for this fiscal year is $56,524
FAV (previously $89,484 FAV), which appears on page 1, column 6, line 18.

REVENUES BY CATEGORY

The projected yearend balance of revenues is $220,668 UNF (previously $155,465
UNF), which appears on page 2, column 6, line 25.

LINE 5 on Page 2: ADULT EDUCATION:
The forecast is based on the current State award.

LINE 7 on Page 2: INVESTMENT INCOME:
The average interest rates by month for the State Treasurer’s Investment Fund (STIF) are
shown below:

Average Interest Rates by Month

Month Rate
June 0.09%
July 0.21%
August 0.22%
September 0.18%
October 0.14%
November 021%
December 0.11%

LINE 8 on Page 2: ATHLETICS:
The forecast is based on estimated fees to be collected.

LINE 9 on Page 2: TUITION REVENUE:
The forecast includes seven tuition students at full price, one of which is for part of the
school year.

LINE 10 on Page 2: TRANSPORTATION INCOME:
The forecast is based on the most updated information from the State.

LINE 14 on Page 2: SPECIAL EDUCATION GRANTS:

Based on the estimated tuition expenses at this time, the special education grants are
projected to be lower than budgeted. The forecast and budget use a reimbursement
rate of 75 percent. The December SEDAC report reflected a decrease in special
education expenditures for FY 13, resulting in a decrease in State funding.




LINE 20 on Page 2: EARLY RETIREE REINSURANCE PROGRAM;
The District was notified we must return $78.32, which has been deemed ‘an
overpayment’ of the Early Retiree Reinsurance Program grant.

LINE 21 on Page2: OTHER REVENUE:
The forecast is based on revenues received to-date.




EXPENDITURES BY CATEGORY

The projected yearend balance of expenditures is $271,192 FAV (previously $244,949
FAYV), which appears on page 4, column 6, line 57.

LINE 1 on Page 3: 5111-CLASSIFIED SALARIES:

The estimated savings due to staff turnover (i.e., replacing teachers who retired or
resigned at a lower salary) was $66,580 compared to the budget of $125,000. Thus, we
had an unfavorable variance of $58,420 UNF.  Additional sections were added for
World Language and Mathematics due to enrollment, and Reading for mandated IEP
reading services. This resulted in an unfavorable variance of $53,706 UNF. In addition,
the High School will use substitutes/tutors rather than interns. A budget transfer of
$27,000 UNF from 5330-Other Professional and Technical Services to 5111-Certified
Salaries was made to pay for the substitutes/tutors. Partially offsetting these, Bethany
Middle School will use a second intern rather than a bench sub. A budget transfer of
$13,926 FAV from 5111-Certified Salaries to 5330-Other Professional and Technical
Services was made. The forecast is based on the current staff.

LINE 2 on Page 3: 5112-CLASSIFIED SALARIES:
Overtime is projected to exceed budget at this time. The forecast is based on the current

staff.

LINE 4 on Page 3: 5200-MEDICARE — ER:
The forecast is based on projected salaries.

LINE 5 on Page 3: 5210-FICA —ER:
The forecast is based on projected salaries.

LINE 6 on Page 3: 5220-WORKERS’ COMPENSATION:

Workers’ compensation insurance budget was based on information from our insurance
carrier in December 2011. The premium increase was budgeted at 10 percent.
Unfortunately, the District’s claims experience was significantly higher than expected in
the second half of the fiscal year, which resulted in the premiums rising 26.9 percent over
last fiscal year’s actual premiums. Our insurance carrier (Trident Insurance) and several
other carriers refused to provide a bid. Connecticut Interlocal Risk Management Agency
(CIRMA) submitted the only bid of $149,010, or $19,826 UNF over budget. The payroll
audit is budgeted at $5,000 and will be done later in the fiscal year.




LINES 7. 8 and 9 on Page 3: 5231, 5251 and 5860: MEDICAL AND DENTAL
SELF-INSURANCE AND OPEB TRUST EXPENDITURES:

The chart below depicts the actual claims, fixed costs, employer’s share of High
Deductible Health Plan (HDHP), formerly called Health Savings Accounts (HSA),
voluntary early retirement plan payments, less employees’ premium share, retiree
payments, and payments from the OPEB Trust. The annual budget is spread evenly by
month.

Medical and Dental
MONTH ACTUAL BUDGET VARIANCE
July 2012 $ 194,542.58 § 253,882 ($ 59,339.42)
August 2012 $ 274,862.00 $ 253,882 $ 20,980.00
September 2012 $ 97,660.57 $ 253,882 ($ 156,221.43)
October 2012 $ 146,751.36 $ 253,882 ($ 107,130.64)
November 2012 $ 208,398.68 $ 253,882 (8 45,483.32)
Totals To-Date 3 922,215.19 31269410 (8 347.194.81)

Self-Insurance Fund Reserve Balance

ACTUAL BUDGET  VARIANCE
ERRP $ 63956.00 $ 63,956 § 0
Actual to Budget Variance $ 347,194.81 3 390,000 § 42,805.19

Total Reserve Balance 3 411,150.81 8§ 453956 3§ 42,805.19

Notes:
(1) The Reserve Balance is subject to swings, plus or minus, primarily due to the
amount of claims paid each month.

(2) The Self-Insurance Fund Reserve Balance Budget of $453,956 is the projected
balance on June 30, 2013. The expectation is the actual reserve balance will
steadily increase throughout the fiscal year PROVIDED actual claims remain at
or below budget.

LINE 10 on Page 3: 5260-LIFE INSURANCE:
The forecast is based on the current staffing.

LINE 11 on Page 3: 5275-DISABILITY INSURANCE:
The forecast is based on the current staffing.

LINE 16 on Page 3: 5290-UNEMPLOYMENT COMPENSATION:
The District has switched its third-party agent for reviewing State unemployment
compensation. We believe this will enhance the review of claims and payments.




LINE 20 on Page 3: S330-OTHER PROFESSIONAL & TECHNICAL SRVC.:
Bethany Middle School hired a second intern rather than a bench sub. A budget transfer
of $13,926 UNF from 5111-Certified Salaries to 5330-Other Professional and Technical
Services was made to cover this expenditure. Amity High School will use 2
substitutes/tutors rather than interns. A budget transfer of $27,000 FAV from 5330-Other
Professional and Technical Services to 5111-Certified Salaries was made to cover this
expenditure.

LINE 21 on Page 3: S440-RENTALS-LAND, BLDG., EQUIPMENT:

A budget transfer of $15,000 UNF from Contingency Account has been requested to
pay West Haven Public Schools as a donation towards a Zamboni for Bennett Field.
In return, Amity’s ice rental fee would remain at §374 per hour for the fiscal year
2013-2014. Also, the $15,000 donation will be credited towards ice rental time in 2013-
2014. The estimated net savings is 32,500 to $3,000 in 2013-2014 as a result of rental
ice time not increasing.

LINE 22 on Page 3: 5510-PUPIL TRANSPORATION:
The forecast projects special education transportation to be $97,539 FAV under budget.

LINE 23 on Page 3: 5521-GENERAL LIABILITY INSURANCE:

The budget was based on an estimate provided by our insurance carrier for liability-
automobile-property (LAP) insurance in December 2011. The LAP insurance was
awarded to Connecticut Interlock Risk Management Agency (CIRMA) at the bid price of
$148,997, or $2,773 FAV under budget. In addition, the Student Accident Insurance
premium of $13,764 is $1,236 FAV under budget.

LINE 25 on Page 3: 5560-TUITION EXPENSE:
These figures are subject to change on a monthly basis.

Tuition for the vo-ag schools is projected at 329,580 FAV (previously $22,704 FAYV)
under budget.

FY08-09 | FY09-10 | FYI10-11 | FY11-12 | FYi2-13 | FY12-13
ACTUAL | ACTUAL | ACTUAL | ACTUAL | BUDGET | ACTUAL
Sound 9 9 7 6 7 9
Trumbull 1 2 4 3 4 2
Nonnewaug 4 5 5 3 4 2
ACES
Wintergreen
Magnet 0 0 0 0 0 2
Totals 14 16 16 12 15 15




Public (ACES) and private out-of-district placements are projected at $214,473 FAV

(previously $196,973 FAYV) under budget.

FY08-09 | FY09-10 | FYI0-11 | FYII-12 | FYl2-13 | FYi2-13

ACTUAL | ACTUAL | ACTUAL | ACTUAL | BUDGET | ACTUAL
Public SPED 9 7 6 6 9 7
Private SPED 21 20.5 21 24 30 23
Totals 30 27.5 27 30 39 30

Note: 0.5 is a part-time student.

The District has 27 students attending ECA. The total expenditure is 32,727 FAV over
budget.

LINE 28 on Page 4: 5830-INTEREST:
The District refinanced 2008 bonds on July 26, 2012, Total savings are $357,271.67.
The savings for this fiscal year will be $21,961.67 FAV.

LINE 31 on Page 4: 5410-UTTLITIES, EXCLUDING HEAT:
If approved by the Amity Finance Committee and Amity Board of Education, the budget

of $17,000 FAV for propane to heat the field house and facilities garage and provide gas
to the kitchen facilities will be moved to a new account, 5621-Natural Gas,

The District received the load shed credits for last fiscal year’s participation. The total
amount was $12,455.27 FAV. Due to the uncertainty of whether or not we would earn
credits, this had not been budgeted.

Sewer expenses are projected to exceed budget by $7,816 UNF. The primary reason is a
change in the billing method. In the past, charges were based on actual usage for the
quarter. This has been modified. The billing is now based on the prior year’s usage.

LINE 32 on Page 4: S420-REPAIRS, MAINTENANCE & CLEANING:
We have spent 312,875 on snow removing and sanding as of December 31, 2012. The
budget is $47,000.

During November 2012, we conducted the required five-year test for radon at Amity
High School. This was planned and in the budget. Room 535 tested higher than the
EPA action level of 4.0 pCi/L on both the original test (November 13 — November 15,
2012) and the second test (November 27 — November 29, 2012). The second test was
4.1 pCi/L. Thus, remediation was necessary. Connecticut Basement Systems Radon,
Inc. did the remediation over the holiday break at a cost of $1,300.

We installed an electronic lock system for the District Offices that allow us to keep the

door locked during the day and buzz-in people as they come to the door. The cost was
$1,800.
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The District incurred expenditures due to property damage caused by Hurricane
Sandy. We have submitted costs of 314,948.10 to our insurance carrier. We are
waiting on several invoices for other storm-related repairs. These expenses have been,
or will be, charged to this account. If any of the costs are not reimbursed by the
insurance company, we plan to submit a claim to FEMA. Our insurance deductible is
$1,000.

LINE 33 on Page 4: 5611-INSTRUCTIONAL SUPPLIES:
A budget transfer of $4,800 FAV was approved to move funds into the Textbooks

account to purchase additional Chinese and Spanish textbooks due to higher than
expected enrollment.

LINE 35 on Page 4: 5620-OIL USED FOR HEATING:
The budget of $132,495 FAV for natural gas to heat the high school was moved to a new
account, 5621-Natural Gas.

Due to the warm weather, there were 34,886 gallons of unused heating oil from 2011-
2012. The ‘storage fee’ for these gallons of heating oil is $21,943, or $10,607 FAV
under budget. The ‘storage fee’ was initially proposed at 15 cents per gallon per month,
but we negotiated it down to 10 cents per gallon per month. The budget assumed the
purchase of 10,000 gallons of heating oil at $3.50 per gallon for the middle schools.
With the large carryover of unused heating oil, the forecast assumes the purchase of
5,000 gallons at $3.1429 per gallon, or an estimated savings of $19,285 FAV.

LINE 36 on Page 4: 5621-NATURAL GAS:
The Finance Office set up a new account for natural gas expenditures.

The budget for natural gas at the high school is $132,495 (12,045 MBTU at $11 each
MBTU). The number of MBTU (million British thermal units) is calculated by dividing
the estimated heating oil usage of 86,000 gallons by 7.14. This is included in the adopted
2012-2013 budget under 5620-0il Used for Heating. A budget transfer was approved to
move $132,495 into this new account.

The budget for propane to heat the field house and facilities garage and provide gas to the
kitchen facilities is $17,000. This is included in the adopted 2012-2013 budget under
5410-Utilities-Excluding Heat. A budget transfer was approved to move $17,000 into this
new account.

At this time, the forecast projects expenditures for this new account will be $149,495.
Since these expenditures were budgeted in other accounts, the forecast shows an
unfavorable variance of $149,495 UNF. This is offset by the favorable variances of
$17,000 in 5410-Utilities, Excluding Heat and $132,495 in 5620-0il Used for Heating.

Heating degree days as of December 21, 2012 were 1,363 compared to a normal of
1,529, or about 11 percent under normal.
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LINE 38 on Page 4: 5641-TEXTS & DIGITAL RESOURCES: ,
The title of this account has been changed from “Textbooks” to “Texts & Digital
Resources”,

A budget transfer of $4,800 UNF was approved to purchase additional Chinese and
Spanish textbooks due to higher than expected enrollment.

LINE 40 on Page 4: OTHER SUPPLIES:

A budget transfer of 364,561 UNF from Contingency Account has been requested to
pay Pearson School Systems for PowerSchool software and related support services.
The student information system will support comprehensive data reporting in a timely
manner for administrators, teachers, and parents. All three of our member town
elementary school districts are or will be using this system. This will allow for direct
data transfer for incoming grade 7 students. By paying for this system now, we
negotiated a discount of $18,114 from the original price.

LINE 46 on Page 4: 5720-IMPROVEMENTS TO SITES:
The oil tank at Amity High School needed to be removed. The estimated cost is $17,550
UNEF. This was covered by a transfer from the Contingency Account.

LINE 47 and LINE 48 on Page 4: 5850-CONTINGENCY:

The forecast assumes the entire Contingency Account of $150,000 will be spent by year
end. If the budget transfers are approved, the balance would be $52,889 (previously
the balance was $132,450).

September;:  $17,550 — Natural gas is now being used at Amity High School. A budget
transfer was made to remove the oil tank and pump the oil/sludge from the oil tank.

January: 364,561 — Purchase PowerSchool software and related support services
at a significantly discounted price.

January: 815,000 — Pay West Haven Public Schools as a donation towards a
Zamboni for Bennett Rink. In return, Amity’s ice rental fee would remain at 3374 per
hour for the fiscal year 2013-2014. Also, the 315,000 donation will be credited towards
ice rental time in 2013-2014,

LINE 53 on Page 4: 5810-DUES AND FEES:
A budget transfer of $4,258 UNF was made to pay for the dues of the Connecticut
Association of Schools and the Southern Connecticut Conference. These items were not

included in the budget due to an oversight.

12



Amity Regional School District No. 5 - Budget Transfers 2012-2013
AMOUNT

MONTH/YR  JNL# ACCOUNT NUMBER & DESCRIPTION
July 2012 12 03111010 5330 OTHER PROFESSIONAL & TECH SRVC
July 2012 12 03111010 5611 INSTRUCTIONAL SUPPLIES
July 2012 13 01111009 5611 INSTRUCTIONAL SUPPLIES
July 2012 13 01111009 5680 OTHER SUPPLIES

July 2012 13 01111010 5641 TEXTBOOKS

July 2012 13 01111010 5810 DUES & FEES

July 2012 13 01132220 5330  OTHER PROFESSIONAL & TECH SRVC
July 2012 13 01132220 5642  [IBRARY BOOKS & PERIODICALS
August 2012 12 03142219 5611 INSTRUCTIONAL SUPPLIES
August 2012 12 05142350 5731 EQUIPMENT - REPLACEMENT
August 2012 23 05142510 5521 GENERAL LIABILITY INSURANGCE
August 2012 23 03111015 5810 DUES & FEES

August 2012 143 05142350 5690 OTHER SUPPLIES

August 2012 143 05142350 5680 OTHER SUPPLIES

August 2012 143 05142350 5690 OTHER SUPPLIES

August 2012 143 05142350 5690 OTHER SUFPPLIES

August 2012 143 02132220 5680 OTHER SUPPLIES

August 2012 143 01132220 5690 OTHER SUPFPLIES

August 2012 143 01132220 5690 OTHER SUPPLIES

August 2012 143 01132220 5690 OTHER SUPPLIES
September 2012 16 01132220 5690 OTHER SUPPLIES
September 2012 16 02132220 5690 OTHER SUPPLIES
September 2012 20 04132140 56N INSTRUCTIONAL SUPPLIES
September 2012 20 04132140 5810 DUES & FEES

September 2012 31 01111006 5641 TEXTBOOKS

September 2012 31 011110068 5810 DUES & FEES

September 2012 49 02132400 5810 DUES & FEES

September 2012 49 02111010 5810 DUES & FEES

September 2012 100 05142350 5690 OTHER SUPPLIES
September 2012 100 03113202 5690 OTHER SUPPLIES
September 2012 122 03142700 8510 PUPIL TRANSPORTATION
September 2012 122 03111001 5611 INSTRUCTIONAL SUPPLIES
September 2012 126 03111010 5611 INSTRUCTIONAL SUPFLIES
September 2012 126 03111010 5810 DUES & FEES

September 2012 148 03111013 5641 TEXTBOOKS

Septemnber 2012 149 05142350 5730 EQUIPMENT - NEW
September 2012 176 04126113 5560 TUITION EXPENSE
September 2012 176 04132190 5810 DUES & FEES

Saptember 2012 176 05142350 5690 OTHER SUPPLIES

Qctober 2012 32 04132190 5810 DUES & FEES

October 2012 32 04132140 5581 TRAVEL - CONFERENCES
October 2012 32 04126113 5560 TUITION EXPENSE

October 2012 131 03111009 5641 TEXTBOOKS

October 2012 131 03111009 5690 OTHER SUPPLIES

October 2012 182 02111016 5811 INSTRUCTIONAL SUPPLIES
October 2012 182 02111016 5690 OTHER SUPPLIES

October 2012 184 01111016 5611 INSTRUCTIONAL SUPPLIES
October 2012 184 01111016 5690 OTHER SUPPLIES

October 2012 221 03111001 5611 INSTRUCTIONAL SUPPLIES
‘October 2012 221 03111001 5810 DUES & FEES

October 2012 238 01111011 5810 DUES & FEES

October 2012 238 01111011 5611 INSTRUCTIONAL SUPPLIES
October 2012 239 01111011 5611 INSTRUCTIONAL SUPPLIES
October 2012 239 01111011 5810 DUES & FEES

November 2012 86 05142350 5690 OTHER SUPPLIES

$
$
$
$
$
3
$
¥
3
3
$
$
$
$
$
$
3
3
$
$
$
$
3
$
$
$
3
$
¥
$
3
$
$
$
$
3
$
$
3
$
$
$
3
$
8
$
$
$
$
$
$
3
3
3
$

1,400.00
-1,400.00
-160.00
160.00
-20.00
20.00
-170.00
170.00
-2,916.00
2,916.00
-1,100.00
1,100.00
-1,000.00
-495.00
-275.00
-210.00
495,00
1,000.00
275.00
210.00
-485.00
485.00
-15.00
15.00
-110.00
110.00
340.00
-340.00
398.00
-399.00
400.00
-400.00
320.00
-320.00
-1,000.00
1,000.00
-2,700.00
500.00
1,600.00
60.00
125.00
-185.00
-400.00
400.00
50.00
-50.00
-6.00
6.00
-742.00
742,00
170.00
-170.00
-135.00
135.00
-1,600.00

DESCRIPTION

Polisson-Guest fiddler, tuner
Polisson-Guest fiddler, tuner
Pencil sharpeners
Pencil sharpeners
CMEA price increase
CMEA price increase
Media database
Media database
Auditorium Projector
Auditorium Projector
Memberships
Memberships
RENEW ONLINE SUBSCRIPTION
RENEW ONLINE SUBSCRIPTION
EZ BIB
RENEW ONLINE SUBSCRIPTION
RENEW ONLINE SUBSCRIPTION
RENEW ONLINE SUBSCRIPTION
EZ BIB
RENEW ONLINE SUBSCRIPTION
Bethany Media Center database
Orange Media Center database
NASP MEMBERSHIP DUES
NASP MEMBERSHIP DUES
TC ATTEND COLT CONFERENCE
TO ATTEND COLT CONFERENCE
MEMBERSHIP DUES
MEMBERSHIP DUES
IPAD for Athletic Trainer
IPAD for Athletic Trainer
Funds for fleld trip
Funds for field trip
Purchase CD's for Music Class
Purchase CD's for Music Class
Science Pilot Program
Science Filot Program
SNAP LICENSE FOR NURSES
FEE FOR UNIFIED THEATER
SNAP LICENSE FOR NURSES
CONFERENCE FEES
CONFERENCE FEES
CONFERENCE FEES
purchase docurment camera
purchase document camera
PURCHASE COMPOSITION BOOKS
PURCHASE COMPOSITION BOOKS
SHIPRING
SHIPPING
PD
PD
CCONFERENCE FEES
CCONFERENCE FEES
CONFERENCE FEE T ELWELL
CONFERENCE FEE T ELWELL
SNAP LICENSE



MONTH/YR  JNL# ACCOUNT NUMBER & DESCRIPTION

November 2012 86 04126113 5560 TUITION EXPENSE

November 2012 112 02111009 5611 INSTRUCTIONAL SUPPLIES

November 2012 112 02111009 5690 QOTHER SUPFLIES

December 2012 54 01111009 5611 INSTRUCTIONAL SUPPLIES

December 2012 54 01142600 5620 OIL USED FOR HEATING

December 2012 138 03111010 5330 OTHER PROFESSIONAL & TECH SRVC
December 2012 138 03111010 5420 REPAIRS, MAINTENANCE & CLEANING

AMOUNT

§ & 6 BB BH P

1,600.00
799.00
~799.00
2,865.00
-2,865.00
-350.00
350.00

DESCRIPTION
SNAP LICENSE

CMT RESOURCES
CMT RESOURCES
Subscriptions
Subscriptions



AMITY REGIONAL SCHOOL DISTRICT NO. 5
Bethany Orange  Woodbridge
25 Newton Road, Woodbridge Connecticut 06525

Jack B. Levine Phone (203) 397-4813
Director of Finance and Administration Fax (203) 397-4864

jack.levine@reg5.k12.ct.us

To: Dr. John J. Brady, Superintendent, of Schools

From: Jack B. Levine, Directag ¢f Finance and Administration

¢

I would like to recommend the Amity Finance Committee and Amity Board of Education approve
the following new funding request(s):

Re: New Funding Reques Fiscal Year 2012-2013

Date: December 20, 2012

PowerSchool Student Information System:

At a special Amity Board of Education meeting on December 18, 2012, the Board authorized the
Superintendent of Schools to sign a contract and issue a purchase order to Pearson School Systems
of Rancho Cordova, California, to pay for PowerSchool software and related support services for
$64,560.44, payable in January 2013. Enclosed is Dr. Brady’s memorandum explaining why we
need a new student information system, the reasons for selecting this particular system, and the
significant discount in price if we agreed to sign the contract by December 21, 2012,

#1 — Move to make the following budget transfer of $64,561 to pay Pearson School Systems of
Rancho Cordova, California, for PowerSchool software and related support services.

ACCOUNT
NUMBER ACCOUNT NAME FROM TO
05-15-0000-5850 Contingency Account $64,561
05-14-2350-5690 Other Supplies $64,561
Bennett Rink Zamboni:

Athletic Director Paul Mengold was asked if Amity would donate $15,000 towards the purchase of
a Zamboni (machine used to clear off the ice), which would be used at the West Haven Ice Hockey
rink. If we did this, our current ice rental fee of $374 per hour would remain the same for 2013-
2014 and the $15,000 donation would be used as a credit for rental ice time in 2013-2014. It is
estimated this will result in a net savings of $2,500 to $3,000 as a result of rental ice time not
increasing in 2013-2014. Mr. Mengold said Notre Dame, University of New Haven and West
Haven Youth Hockey are taking advantage of this deal.
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#2 — Move to make the following budget transfer of $15,000 to pay West Haven Public Schools as
a donation towards a Zamboni for Bennett Rink. In return, Amity’s ice rental fee would remain
at 3374 per hour for the fiscal year 2013-2014. Also, the 315,000 donation will be credited

towards ice rental time in 2013-2014.

ACCOUNT
NUMBER ACCOUNT NAME FROM TO

05-15-0000-5850 Contingency Account- $15,000

03-11-3202-5440 Rentals-Land, Bldg., Equipment $15,000
Enclosure

CONTINGENCY ACCOUNT RECAP

Budget $150,000
September:  Remove Oil Tank at Amity High School $ 17.550
Subtotal $132,450
January: - PowerSchool Student Information System $ 64,561
January: Bennett Rink Zamboni Donation for Lower Ice Rental Fee $§ 15.000
Balance $ 52,889



AMITY REGIONAL SCHOOL DISTRICT NO. 5

BETHANY * ORANGE * WOODBRIDGE

25 Newion Road
Woodbridge, CT (06525

john.brady@regs.kl2.ct.us
John J. Brady, Ed.D. Phone: (203) 392-2106
Superintendent of Schools Fax: (203) 397-4864
To: Members of Amity Board of Education
From: Dr. John J. Brady, Superintendent of Schools
Re: Award of Contract of $35,000 or More
Date: December 14, 2012

There is a strong need for Amity to implement a student information system that will support
comprehensive data reporting in a timely manner for administrators, teachers, and parents. We
intended to discuss this with the Board as the year progressed and we were clear about the
system we would be adopting. However, the value to the district of a deal with PowerSchool,
which must be completed by December 21%, has led us to accelerate the process.

We bad expected the student information system study committee to ask for a delay in making a
recommendation.  Therefore, I informed the Board at the December meeting that a
recommendation for a new student information system would come in the 2014-2015 budget.
However, the committee strongly endorsed PowerSchool at its meeting on December 12 and
asked to move ahead as soon as possible.

The system will generate detailed data reports for certified staff members to be able to analyze
standardized testing data and ongoing progress as related to student achievement. Additionally,
assignments, grades, attendance records, and other student information will be easily accessible
to teachers, administrators and parents. Parents will receive alerts regarding the student’s
progress.

We found PowerSchool to be the best candidate for several reasons. First, all three of our
member town elementary school districts are or will be using this system. This will allow for
direct data transfer for incoming grade 7 students. Second, PowerSchool is being used
successfully by 108 Connecticut school districts. Third, we have negotiated significant
PowerSchool concessions, which require me to sign a contract and issue a purchase order no
later than December 21, 2012.

The price is $64,560.44. Pearson School Systems offered a discount of $18,114, if we issue a
purchase order by December 21%. The full price will need to be paid in January 2013. Part of
the discount is due to paying for the system upfront. It is my intention to request at the January
meeting that the purchase be paid out of the Contingency Account.
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I am recommending the following motion:

Move that the Superintendent of Schools is authorized to sign a contract and issue a purchase
order to Pearson School Systems of Rancho Cordova, California, to pay for PowerSchool
software and related support and services for 364,560.44, payable in January 2013, Further,
the Board’s Policy on bidding is waived.



AMITY REGIONAL SCHOOL DISTRICT NO. 5
Bethany  Orange  Woodbridge
25 Newton Road, Woodbridge Connecticut 06525

Jack B, Levine

Phone (203) 397-4813

Director of Finance and Administration Fax (203) 397-4864
jack.levine@reg5.k12.ct.us

To: Dr. John J. Brady,

From: Jack B. Levine,

Re: 2013-2014 Bud

Date: December 28, 2012

For planning purposes, the remaining key dates of the 2013-2014 budget calendar are, as follows:

January 15, 2013

January 28, 2013

February 4, 2013

February 11, 2013
(Held in Orange)

February 11, 2013
(Held in Orange)
February 25, 2013

February 25, 2013

T.B.A.

Superintendent’s Budget is mailed to Amity Finance Committee and
Board of Education Members

Superintendent presents his budget proposal to Amity Finance Committee for
discussion. Additional budget workshop date(s) will be set, if needed.
All Board of Education members are invited to attend

Superintendent presents budget proposal to Board of Education for
discussion. Additional budget workshop date(s) will be set, if needed.

Amity Finance Committee discusses and possibly takes preliminary
action on proposed budget

Amity Board of Education discusses and possibly takes preliminary
action on proposed budget

Amity Finance Committee discusses and takes action on the proposed budget
(This meeting will take place, if necessary)

Amity Board of Education discusses and takes action on the proposed budget
(This meeting will take place, if necessary)

Superintendent presents the preliminary Board of Education Adopted
2013-2014 Budget to Bethany, Orange and Woodbridge Boards of Finance at
a mutually convenient date and time
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March 4, 2013-
March 6, 2013

March 7, 2013

March 11, 2013

March 11, 2013

April 1, 2013
(Monday)

April 1,2013

April 1,2013

April 8, 2013
April 8, 2013

May 7, 2013
(Tuesday)

May 8, 2013
(Wednesday)

Superintendent will revise the proposed 2013-2014 Budget based
on the most current information

Superintendent will distribute the proposed 2013-2014 Budget with
recommended changes, if any, based on the most current information to
Amity Finance Committee and Board of Education

Superintendent will discuss his proposed changes, if any, with the Amity
Finance Committee. Amity Finance Committee will vote on the revised
2013-2014 Budget

Superintendent will discuss his proposed changes, if any, with the Board of
Education. The Board of Education will vote on the revised 2013-2014
Budget

Public District Budget Hearing

Amity Finance Committee discusses and makes possible changes to 2013-

2014 Budget

Amity Board of Education discusses and makes possible changes to 2013-
2014 Budget

Amity Finance Commiftee takes final action on 2013-2014 Budget
Amity Board of Education takes final action on 2013-2014 Budget

Annual Public Budget Meeting to be adjourned to a referendum vote

Referendum



Attached are the minutes from the following Board of Education
Sub-Committee meetings:

Finance Committee 12/10/12

Curriculum Committee 12/13/12

Facilities Committee 12/18/12



| Amity Regional School District No. 5 Finance Committee

December 10, 2012

MINUTES

COMMITTEE MEMBERS PRESENT: Janet Brunwin, Matthew Giglietti, John
Grasso, James Horwitz, Joseph Nuzzo, James Stirling

Also Present: John Brady, Jack Levine, Marianne Lippard, Marie McPadden

A meeting of the Finance Committee of the Amity Regional Board of Education was held
on Monday, December 10, 2012 at 5:30 p.m. in the cafeteria at Amity Regional High
School.

1.

2.

Call to Order: James Stirling called the meeting to order at 5:31 p.m.
Pledge of Allegiance was recited by those present.

Discussion and Possible Action on Minutes

A. Finance Committec Meeting — November 12, 2012
Motion to approve the minutes as presented (Mr. Giglietti, 2d Mr. Grasso).
Vote in favor unanimous. Motion passed.

Public Comment
None.

Discussion and Possible Action on Extension of Contract of Audit Firm

In April 2009, CCR (now Grant Thornton) was appointed as the District’s
auditing firm for fiscal years ending June 30 of 2009, 2010, and 2011, with the
option of auditing its financial statements for each of the two subsequent fiscal
years. The contract was extended for the fiscal year that ended June 30, 2012.
The contract can be extended for the second option year or bid. The fee if the
contract is extended would be $35,363, or a 2.5 percent increase.

Mr. Levine said that he recommends using Grant Thornton for the last year of the
contract, although the contract can also be bid if the Committee prefers. He noted
that the firm has done a thorough job.

Move to recommend to the Amity Board of Education that the audit firm of Grant
Thornton be appointed to audit the district’s financial statements for the fiscal
year ended June 30, 2013, at a price of $35,363 (Mr. Giglietti, 2d Mr. Grasso).
Discussion.

Mr. Horwitz said that he sits on the board for a non-profit organization and it

appears that there is some preference to switching auditing firms every three
years.
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Mr. Levine said that he generally subscribes to the idea of switching firms every
few years also and could certainly put the contract up for bid, but believes the
firm is doing a great job and has offered a good price. He feels that the contract
could be bid now or in a year.

Mr. Stirling said that when the firm changed recently from CCR to Grant
Thomton, he recalled that the audit was treated as a new audit.

Mr. Levine confirmed Mr. Stirling’s statement. e added that it is generally good
accepted practice to change firms every so often. When an auditor has been
performing the work for a long time, a situation can arise where the people doing
the work are too familiar with those they are auditing and it can compromise the
objectivity needed for this type of report.

Mr. Giglietti said that if the contract is extended, it will have been just five years
with this firm. The contract would be bid next year anyway. Amity had a clean

audit,

Ms. Brunwin said that the fee appears to be reasonable and the firm is large and
well known.

Mr. Levine said that he would be required to bid the contract next year.
Mr, Grasso said that the increase seems reasonable.
Vote in favor unanimous. Motion passed.

6. Discussion of Monthly Financial Statements
Mr, Levine said that there wasn’t much to report about the monthly statements;
only that one account name had been changed. The special education figures are
month to month. It remains to be seen what impact the state budget situation will

have.

Mr. Stirling noted that page seven of the report seemed to show that health
benefits had a good month.

Mr. Levine said that every month will have ups and downs. Anthem doesn’t
provide reports in a timely manner, which affects the presentation of the figures.

M. Giglietti questioned how the conversion with the health insurance is going.
Dr. Brady said that it is going well.

7. Director of Finance and Administration Approved Transfers Under $3,000
There was no discussion.
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8. Update on Financial Operations
A. Status Report on Financial Audit
Mr. Levine said that the audit is moving along and he has been told that there
are no management issues to be addressed. One question arose concerning
the lighting fixtures and the 0% interest loan and Mr. Levine had to confirm
what was in the contract.

Ms. Brunwin asked if any adjustments have been made.

Mr. Levine said there have been a few small adjustments, as the auditors use
the absolute final numbers for their report.

9. Adjournment
Motion to adjourn the meeting at 5:50 p.m. (Mr. Horwitz, 2d Mr. Nuzzo).

Motion passed; meeting adjourned.

Respectfully submitted,
Marianne Lippard, recording clerk
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Amity Regional School District No. 5 Curriculum Committee
December 13, 2012

MINUTES

COMMITTEE MEMBERS PRESENT: Julie Altman, Christopher Browe, Diane
Crocco, Steven DeMaio, Rita Gedansky, Thomas Hurley

COMMITTEE MEMBERS ABSENT: James Horwitz
Also Present: John J. Brady, Charles Britton, Kathleen Fuller-Cutler, Richard Dellinger

Brian Flinn, Jonathan Furst, Jack Levine Marianne Lippard, Terry Lumas, Marie
McPadden, Rocco Palmieri

3

A meeting of the Curriculum Committee of the Amity Regional Board of Education was
held on Thursday, December 13, 2012, at 5:15 p.m. in the Media Center at Amity
Regional High School.

1. Call to Order: Julie Altman called the meeting to order at 5:22 p.m.

2. Approval of Minutes — October 4, 2012
Motion to approve the minutes from the Curriculum Committee meeting on
October 4, 2012 (Ms. Gedansky, 2d Ms. Crocco).
Vote in favor: Julie Altman, Christopher Browe, Diane Crocco, Rita Gedansky,
Thomas Hurley
Vote opposed: none
Abstain: Steven DeMaio Motion passed.

3. Discussion and Possible Action on New Textbooks
Ms. McPadden said that there are two new textbooks to be considered by the
Committee. One textbook is about oceanography. The textbook was reviewed
and received the highest rating. The second textbook is about woodworking and
is basically a manual.

Ms. Altman questioned whether woodworking would be an arts requirement and
whether or not there were enough students interested. Dr. Brady said that the
class would be classified under career and technical education. Dr. Britton noted
that landscaping is being replaced.

Ms. McPadden noted that the oceanography textbook is $72.25 and the
woodworking text is $47.10.

Mr. DeMaio questioned whether texts have on-line components. Ms. McPadden
said that they do have this feature,

Dr. Brady noted that the Secretary of Education wants to see texts eliminated by
2015.
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Motion to approve new textbooks (Ms. Gedansky, 2d Ms. Crocco).
Vote in favor unanimous. Motion passed.

4. Discussion and Possible Action to Recommend Budget for Digital Lab
Dr. Brady noted that film photography currently accounts for a small niche
market and the course offerings in this area do not make sense. Amity has two
darkrooms. The chemical dark room could be changed to benefit more students at
the High School. A digital media space is being proposed.

Mr. Furst said that the space can be used to benefit all disciplines. The language
that students are speaking is digital. Mr. Furst cited examples of elementary
school students learning more advanced concepts through the use of computers,
He noted that students will need to know how to use digital resources and share
information. This is what they will be doing in college and in the workplace.

Mr. Flinn said that the District had been ahead of the curve, but is falling behind
because we haven’t invested in this area. Other schools are now pulling ahead.
The first digital art course was introduced this year.

Mr. Furst pointed out that page 7 of the report distributed tonight talks about the
cost of converting this space. Mr. Hurley said that that this is a $47,400 project.
Dr. Brady noted that only one dark room would be converted.

Ms. Altman said that students circulated a petition to keep the dark room and their
concerns can’t be ignored.

M. Furst said that the High School could offer digital photography and include a
unit on the dark room. He pointed out that most high schools don’t have a dark
room.

Mr. Browe questioned whether the older methods of film developing offer value
that isn’t available with modern technology. He questioned whether digital
photography can offer the same resolution.

Mr. Flinn said that the distinctions are non-existent now.

Dr. Brady said that the idea of offering a unit on the dark room seemed to offer a
good compromise. Once students leamn basic techniques, they all gravitate
towards digital work.

Motion to recommend budget for digital lab (Mr. DeMaio, 2d Mr, Hurley).

Vote in_favor unanimous. Motion passed.

5. Discussion and Possible Action to Recommend Technology Budget Requests
Dr. Brady said that he would like to offer an overview of the preliminary budget.
With budget increases averaging at just over 1%, there have been needs that
haven’t been addressed. Much has been done to save money and millions have
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been saved, but in the next budget year surpluses aren’t projected and there is a
reduction in special education grants. More changes are expected.

In the area of sports, Dr. Brady noted that the District is facing a dilemma. A
complaint was filed in the past because Amity offers ice hockey for boys and not
girls. Since there weren’t enough girls interested in playing ice hockey, Amity
was able to join a cooperative agreement. Now, however, there are 21 girls at
Amity interested in playing ice hockey. The $55,543 cost is mostly for ice rental.

Another expense noted by Dr. Brady is for a STEM Director, a 10-month position
that would be useful for teacher evaluations. The cost is listed at $13,884. Dr.
Brady noted that he has also added a Software Implementation Specialist as a
program enhancement district-wide. The non-certified 12-month position would
have a salary of $49,062,

The administration would also like to add a 0.2 FTE Spanish teacher and 0.2 FTE
French teacher, allowing the High School to keep pace with the added demand for
world language courses created by the new two-year world language graduation
requirement and the flexibility afforded by the school’s 8-period schedule.

Under technology, the budget for 2013-2014 includes $185,000 for replacement
technology equipment. Mr. Hurley asked how old the laptops are that the District
is looking to replace. Mr. Palmieri said that they are about six years old;
everything on the list is at least five years old.

In the area of technology, Mr. Hurley said that he is interested in the EMC
Storage System for server virtualization. At a cost of $120,498, this would
eliminate replacing 3 servers every two years. The District currently has 15
servers. This can be consolidated into two physical boxes. Virtualization would
require less management; it can provide better performance, higher availability,
and all servers can be physically located in one small rack. Mr. Hurley said that
he sees long term savings potential in this expenditure. He said that this is the
way to go.

Dr. Brady said that he can bring this to the attention of the full Board.

Mr. DeMaio said that he feels the Graduate Study on page 8 should be included in
the budget.

Dr. Britton said that he feels that the study would be useful.

Mr. Hurley said that the study would answer questions about the effectiveness of
the high school curriculum.

Ms. Altman said that at a cost of $15,000 for the study, she would prefer to use
that money for a lobbyist in Hartford.
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Mr. Browe said that this could be left for a discussion with the full Board.
Dr. Brady agreed.

It was noted that 29 iMacs, at a cost of $43,471, were cut from the budget because
they would not work well in the PC environment. A new pilot program was
requested by the High School science department, but the cost for 40 iPads and
covers was believed to be too much at this time. Dr. Brady noted that the District
has enough pilots right now.

Mr. Palmieri said that a ClearPass Mobile Device Management System is needed
to manage mobile devices on the wireless infrastructure. With about 1,000
mobile devices attaching to the network, ClearPass would provide security and
device management. It can detect audiovisnal software, OS version and patch
update status of each mobile device.

Mr. Hurley questioned whether this was the only system available to do this. Mr.
Palmieri said that it isn’t, but this system would work best with Amity’s system.

Motion to approve the technology budget (Mr. Crocco, 2d Mr. Browe).
Vote in favor unanimous. Motion passed.

6. Information on Student Information Systems
Dr. Brady said that the District would like to implement a new Student
Information System to replace iPass. PowerSchool has been chosen as the
replacement. Dr, Brady noted that 108 districts use PowerSchool. The system
can be implemented when the District is ready. The price is $68,000. The annual
cost of PowerSchool is $20,000. Dr. Brady noted that a special meeting would be
needed to move ahead with this.

Dr. Dellinger said that what is nice about PowerSchool is that alerts can be set up
for grades. The towns of Bethany and Woodbridge already use PowerSchool and
Orange will be using the system as well.

Mr. Levine pointed out that the $20,000 would be billed for the second year after
the system is installed. The cost is $6.00 per student. Dr. Brady noted that the
strength in PowerSchool is the training.

Ms. McPadden said that PowerSchool had just been implemented in
Easton/Redding when she left that district. PowerSchool is overwhelmingly
accepted, in part, because the training is very good and isn’t difficult.

Mr. DeMaio questioned what the cost would be if this change isn’t completed
according to the timetable presented tonight.
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Mr. Levine said that the cost would jump to $80,000. Now would be the best
time to proceed in terms of cost,

Mr. DeMaio said that it would make sense to move now.

Dr. Brady said that he might be able to add this topic to the agenda of next week’s
Facilities Committee meeting.

Mr. Hurley questioned what the impact would be if the entire $68,000 was paid
now, instead of breaking up the payments. He would like to keep this out of next
year’s budget. He asked if the cost could be further reduced.

Mr. Levine said that he could ask the question.

Dr. Brady noted that this would be a five-year deal. He asked if this could be
delayed until January.

Mr. Levine said that the company was clear that a contract needed to be signed.
A Board vote will be needed. The contract must be signed by December 21,
2012.

7. Information on Unfunded Mandates
Dr. Brady noted that page 2 of the report shows underfunded or unfunded
mandates. There are new standards that teachers will be tested on.

'The District will have 710 observations next year. There will be three formal
evaluations per teacher and two walkthrough evaluations. Dr, Brady noted that
this is the new mandate. The union is preparing a recommendation and
department chairs are interested in helping out with evaluations. The Amity
Education Association is coming up with a proposal.

Mr. Hurley said that it will be important for the public to know if there is
something that the District is required to do.

8. Public Comment
There were no comments from members of the public.

9. Adjourn
Motion to adjourn the meeting at 7:16 p.m. (Mr. Hurley, 2d Mr. DeMaio).
Vote in favor unanimous. Motion passed; meeting adjourned.
Respectfully submitted,

Marianne Lippard, recording clerk



Amity Regional School District No. 5 Facilities Committee
December 18, 2012

MINUTES

COMMITTEE MEMBERS PRESENT: Patricia Cardozo, Steven DeMaio, Rita
Gedansky, James Stirling

COMMITTEE MEMBERS ABSENT: John A. Grasso

Also Present: William Blake, John Brady, Charles Britton, Diane Crocco, Thomas
Hurley, Jack Levine, Marianne Lippard, Terry Lumas, Maric McPadden, Jim Saisa

A meeting of the Facilities Committee was held on Tuesday, December 18, 2012, at
5:30 p.m. in the Superintendent’s Conference Room.

1. Call to Order: Patricia Cardozo called the meeting to order at 5:30 p.m.
2. Discussion and Possible Action to Recommend 2013-2014 Capital Items

MTr. Saisa gave an overview of the Capital expenses. He noted that the items
listed include sidewalk repairs in Woodbridge, masonry touchups, classroom
doors for a computer room, and a digital photography space.

Mr. DeMaio noted that the digital space was unanimously approved at the recent
Curriculum Committee meeting.

Dr. Brady said that the High School actually has two darkrooms. A darkroom in
the graphics lab will remain, while the other darkroom will be converted to the
digital space. Amity will still use the darkroom to present a unit on film

photography.

Mr. Saisa noted that repairs are needed for some middle school lockers that can’t
be properly shut.

Mr. Stirling questioned whether Item #11 on the report could be done in-house,
perhaps by a temporary summer employee.

Mr. Saisa said that it could not because he would prefer to have work performed
that would be covered by a warranty.

Mr. Saisa noted that upgrading panels, replacing field house doors, and a netting
system for the baseball field also are included. Dr. Brady noted that the netting
has been on the list for a number of years. Painting the high school track and re-



sodding the football field are other expenses listed. Mr. Saisa noted that there was
significant damage to the field after a snowfall.

Ms. Cardozo questioned whether the cost for the high school track could be
reduced if we checked around for a better price.

Mr. Saisa said all expenditures are researched thoroughly to get the best price.
The District secures prices from many different vendors. The estimate shown is a
fair representation of what the price would be.

Mr. Levine said that in looking at the report, the budget for this year is zero. The
only money spent was for the removal of the oil tank for about $17,000.

Mr. Stirling noted that the bleachers were paid for out of the contingency account.
Mr. Levine noted that budgets over the last four years have been very tight.

We’ve been able to have funds available from the year-end balance money, so
we’ve been able to do other things, with limitations.

. Discussion of Possible Action to Recommend Use of the Capital

Nonrecurring Account for Large Capital Projects

Dr. Brady said that the administration suggests that if there is money left over at
the end of the year, it would be advisable to begin putting these funds into the
Capital Non-Recurring account to start building a reserve fund. This hasn’t
always been done in the past, but was done for the roof project.

Mr. Levine said that Amity will need a new telephone system and Mr. Saisa has
estimated the cost at $100,000. If there was money left over at the end of the
year, those funds could be put into this reserve account. You can set aside up to
one percent per year of your budget. By doing this, the District would be at a
much better advantage because deferring expenses creates problems. If money is
available, it would be advantageous to set it aside so that the expense is less of a
burden when it is necessary. Items have been deferred and we are getting to a
time when these expenses can no longer be deferred. This would help with future
planning.

Dr. Brady said that Amity sponsored legislation to change the law so money could
be set aside once it is known how much money is available, Money has been put
in the Capital Non-Recurring account before, but not routinely.

Mr. DeMaio questioned how far behind the District is with the OPEB Trust. He
asked whether or not it would be better to put the money into the OPEB Trust and
get interest.



Mr. Levine noted that from an accounting perspective, the OPEB trust is a
generally accepted accounting principal way of doing things. If you have a real
need, he would recommend the Capital Non-Recurring account.

Mr. Stirling said that if Amity is promising benefits to pay in future years, money
should be put in the OPEB Trust. To not fund the trust is wrong,

Dr. Brady said that funds could be set aside for Capital Non-recurring and put into
the OPEB Trust. Dr. Brady said that the District was in the forefront with the
OPEB Trust. This topic is just for discussion purposes. No action is needed
tonight.

Mr. Stirling said that this topic should be considered by the Amity Finance
Committee.

Dr. Brady said that he will see that this topic goes on the January agenda.

Mr. Stirling said that as a new member of the Facilities Committee, he was
wondering what would happen if the Capital budget were adopted here.

Dr. Brady said that this can all be changed until the April hearing,

. Discussion and Possible Action to Recommend Bonding of an Artificial
Surface at the Football Stadium

Mr. Hurley said that he did not have problems with the other items, except for the
turf field. The other Committee members present agreed.

Dr. Brady said that equipment was needed to remove snow from the field and
there was damage to the field. Fundraising for a turf field has been done by a
committee of dedicated volunteers and so far $2,000 has been raised. Another
route to getting the turf field could be to bond it. We could present the idea to the
people of the three communities and see if they would support spending $900,000
for this. With a brand new turf field, you can deduct approximately $20,000 per
year for field maintenance. If a situation arose where it snowed, the field could be
plowed.

Dr. Brady noted that funds are available to municipalities to upgrade their
facilities. We have worked with our legislative delegation to get this situation
changed at the state level to make districts eligible. There hasn’t been change
because of the expense of opening up this opportunity to a lot of additional
schools. With little fundraising money available, bonding looks like the best
option. There are many advantages to an artificial surface, including reduced
injuries, increase play time for multiple sports, evening games, a more
flexible schedule, and more. He noted that there are programmatic reasons,
and also health and safety reasons for building a turf field.



Mr. Stirling inquired about the maintenance cost of the turf field.

Mr. Saisa said that cost is $2,650 annually, but more when the carpet needs to be
replaced.

Dr. Brady pointed out that a new surface can last for up to 12 years before
requiring replacement.

Mr. Levine said that after 12 years the infrastructure is still there. As long as the
surface is properly maintained year-to-year, you can get at least 20 years of use.

Dr. Brady said that Bethany and Orange are planning bonds for other projects.
Financial advisors have looked at the fund balances for the three towns and the
communities are viewed as fiscally sound.

Mr. Hurley said that we could ask voters the question about whether they would
support the turf field at the same time that the Amity vote is taken.

Dr. Brady said that the only reason he could see for doing this sooner is so that if
we were successful, the field could be installed for next fall.

Mr. Hurley said that the voters will want to think through everything together.

Mr. DeMaio said that the public should have a chance to vote on this, not just the
Board of Education. We should bring this to the townspeople.

Mr. Saisa said that the football field will need to be re-sodded for next fall.

Mr. Stirling said that if he were asked to vote tonight, he doesn’t know that he’d
approve this. He isn’t sure about getting it done for next fall.

Ms. Cardozo said that this expense always has to be put off and Amity tried the
fundraising route.

Mr. Horwitz said that it might be possible both to fundraise and bond the project.
He has heard that one reason the volunteers are having so much trouble raising
money is because donors aren’t convinced that the Board of Education is
committed to this.

Dr. Brady said that the Board showed commitment to the project. Amity can’t
bond and then not spend. You are allowed to raise funds for the payments.

Mr. Horwitz said that we might be able to get someone to put their name on this.
He questioned the possibility of letting it be known that we are prepared to bond
when we see that type of commitment. He heard that big donors are hesitant to
put forth money due to the lack of commitment.



Dr. Brady said that perhaps it would be possible to bond half the money and
fundraise for half. This way, Amity could bond for less.

Mr. Stirling said that the cost comes to about $95,000 a year, $70,000 if you
consider the difference between the maintenance for the current field and the new
one.

Mr. Horwitz said that he has heard that the risk for injury is greater on artificial
turf. With a multiuse field, if teams play on a field, it would seem that they
should hold practices on the same surface. He questioned whether there are
enough hours in a day to support all of the suggested teams. Otherwise, it would
seem that one team would take priority over others. If the field is really for
football, then he feels it should be acknowledged up front. It would be helpful to
him to see how the field would really be used.

Mr. DeMaio said that he doesn’t see everyone needing to practice on the turf
field. It is not practical to hold football practices on the turf field. Amity can also
reach out to other organizations that might be willing to pay to use the field when
it is available. He would like to see a discussion with the full board.

Dr. Brady said that he does not believe that money from outside groups renting
the field could be factored into the cost. Paul Mengold could design a schedule to
show how the field would be used.

Ms. Gedansky said that she feels that the turf field is a good idea. The football
field was a mess after the snow. We are one of only a few communities in the
area without this.

Dr. Brady said that he will add this topic to the Board of Education regular
meeting in January.

Mr. Hurley said that he would like to see the voters weigh in. Facts and figures
are needed to present to the public,

Dr. Brady said that we will need the supporters to help make the case for why
Amity should bond this.

Ms. Cardozo said the players who played in the game after the snowstorm might
like to speak out about the need for the turf field.

Mr. Stirling pointed out that there are some people at Amity that would like to see
the football program eliminated, so there might be some resistance to this idea.

Dr. Brady and Ms. Gedansky said that they had never heard of anyone wanting to
eliminate the program.



Mr. Blake questioned whether there is the need for other bonding in the next
couple of years.

Dr. Brady said that there is not. This whole discussion came up again after the
snowstorm. Amity has one of the worst fields in the league. Amity has never
asked the voters to weigh in on this,

Mr. DeMaio noted that Rick Capecelatro should be invited as well.

Ms. Cardozo said that if this goes to a referendum and doesn’t pass, there will be
another opportunity for fundraising,

Mr. Blake said that if we seck and receive the support of youth leagues, there will
be an expectation that they can use the field.

. Adjourn

The meeting adjourned at 6:38 p.m.

Respectfully submitted,

Marianne Lippard, recording clerk



