APPENDIX A

COST SAVINGS AND
EFFICIENCIES FOR FISCAL
YEAR 2020-2021

TOTAL ANNUAL SAVINGS TO-DATE OF: $128,708

$19,268 Cable Advisory Grant: One of the high school teachers, Jeremy lverson,
applied for and received a grant from Cable Advisory Grant. The grant is to be used to
purchase production equipment for the film courses and production room. This reduces
the amounts that would be funded through the general fund.

$49,245 Pegpetia Grant: Jeremy Iverson also applied for and received a grant from
PEGPETIA. Current advancements in video technology have overstepped the abilities of
the current computer systems in use. In order to maintain effective practice in post-
production, the editing systems must see an enhancement. Utilizing a new computer
system with a better integrated graphics solution, greater allocations of available RAM,
and a faster multi-core processor, will not only maximize productivity, but will satisfy the
needs of the program in the immediate future. This will effectively allow students to
work at a more rigorous level. Time management and project completion will also be
impacted, affording students more time in developing advanced skills during the
production process. This reduces the amounts that would be funded through the general
fund

$19,032 E-Rate Credits: The District’s application for E-Rate credits is approved. The
amount reflects discounted invoices for the CEN — state provided internet connection.

$28,339 Polycarbonate and Sheet Dividers for Social Distancing: The District’s
building maintainer has constructed approximately 113 protective barriers since March of
2020 for the classrooms and offices. The District orders polycarbonate and Randy Joiner
skillfully measures, cuts and stabilizes the units for a custom fit. This includes science
labs, offices and classrooms. Randy has also installed 41 curtain dividers in the District
when more appropriate than a solid structure. The savings is estimated considering the
cost of the polycarbonate and the estimate purchase of fully constructed dividers.

$5,000 Math Textbooks: Dameon Kellogg, the Math Department chairperson
consistently searches for used textbooks to replace lost books or fill enrollment needs.

$7.524 Reduced Trash Pickups: The Director of Facilities, Steve Martoni, negotiated a
revised schedule for trash pickups at all three buildings, saving $1,254 per month. Less
trash is generated without full cafeteria service and the hybrid/shortened day schedule of
students.

$300 DMV fees: The Facitilites staff reviewed motor vehicles fees for registering our
vehicles and obtained a waiver as a municipal agency.
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There is a detailed history of the District’s efforts to save dollars and operate efficiently.
This information is posted on the District’s website:
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Energy Savings Initiatives for the past decade
http://www.amityregion5.org/boe/sub-committees/finance-committe

District recognized CQIA Innovation Prize for Fostering a District Culture of
Maximizing Cost Savings and Efficiencies
http://www.amityregion5.org/boe/sub-committees/finance-committee?

Fiscal Year 2019-2020 - $43,497 https://www.amityregion5.org/boe/sub-
committees/finance-committee

Fiscal Year 2018-2019 - $52,451 https://www.amityregion5.org/boe/sub-
committees/finance-committee

Fiscal Year 2017-2018 — $746,688 https://www.amityregion5.org/boe/sub-
committees/finance-committee

Fiscal Year 2016-2017 — $595,302 http://www.amityregion5.org/boe/sub-
committees/finance-committee

Fiscal Year 2015-2016 — $125,911 http://www.amityregion5.org/boe/sub-
committees/finance-committee
Fiscal Year 2014-2015 — $139,721 http://www.amityregion5.org/boe/sub-
committees/finance-committee
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